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1.0   MANDATE

2.0   STRATEGY

3.0   NATIONAL DEVELOPMENT PLAN FRAMEWORK

To provide operational and service excellence, innovation, community engagement and observance of 
good financial management and accountability. This is in agreement with the Republican Constitution 
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part 
XI on the System of Local Government.

Mpika Town Council aims to provide services and governce to the communities. This is done by 
transparency and accountability through community engagement, service delivery, financial 
management,infrastructure development. The Council plans to harness Socio-Economic sustainable 
development by  use of resources through good governance.

01 Economic Transformation and Job CreationCluster : 

01 An Industrialised and Diversified EconomyCluster Outcome 

01 Improve agricultural production and productivityStrategy :

02 Promote traditional and non-traditional mineralsStrategy :

04 Promote tourism growthStrategy :

05 Improve transport and logisticsStrategy :

09 Enhance Digital CapacityStrategy :

02 Enhanced Citizenry Participation in the EconomyCluster Outcome 

01 Promote local and diaspora participation in the economyStrategy :

02 Promote Enterprise development Strategy :

03 A Competitive Private SectorCluster Outcome 

02 Facilitate increased domestic and international tradeStrategy :

02 Human and Social DevelopmentCluster : 

01 Improved Education and Skills DevelopmentCluster Outcome 

01 Enhance access to quality, equitable and inclusive educationStrategy :

02 Improve technical, vocational and entrepreneurship skillsStrategy :

02 Improved Health, Food and NutritionCluster Outcome 

01 Strengthen Public healthStrategy :

02 Increase access to quality health careStrategy :

03 Enhanced food security and nutritionStrategy :

03 Improved Water Supply and SanitationCluster Outcome 

01 Improve access to clean and safe water supplyStrategy :

02 Improve sanitation servicesStrategy :

04 Reduced Poverty, Vulnerability and InequalitiesCluster Outcome 

02 Enhance welfare and livelihoods of poor and vulnerable peopleStrategy :

03 Reduce developmental inequalitiesStrategy :

03 Environmental SustainabilityCluster : 

01 Enhanced Mitigation and adaptation to Climate ChangeCluster Outcome 

03 Enhance disaster risk reduction and responseStrategy :

02 Sustainable Environment and Natural Resources ManagementCluster Outcome 

01 Promote Integrated Environmental ManagementStrategy :

02 Enhance natural resources managementStrategy :
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04 Good Governance EnvironmentCluster : 

01 Improved Policy and Governance EnvironmentCluster Outcome 

01 Decentralise Public Service Delivery SystemsStrategy :

03 Strengthen transparency and accountability mechanismsStrategy :

05 Strengthen public service  performance management systems Strategy :

02 Improved Rule of Law, Human Rights and ConstitutionalismCluster Outcome 

01 Strengthen human rights and constitutionalism Strategy :
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Local taxes/rates01

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Residential 1,317,488 1,557,563 1,671,265001

Commercial 1,150,272 1,353,261 1,353,261002

Industrial 637,500 798,000 856,254003

Mining/Plant 454,311 568,691 610,205005

3,559,571 4,277,515 4,490,985SubItem Total

Personal levy 105,000 111,720 119,876001

105,000 111,720 119,876SubItem Total

Fees and Charges02

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Survey fees 88,500 94,164 101,038002

Building inspection-fees 392,400 417,514 447,992003

Plan scrutiny fee 931,000 990,584 1,062,897004

Rentals/lease of Council’s properties 1,048,800 1,115,923 1,197,386007

Non-Land Application forms fees 10,000 10,640 11,417008

Search fees 1,400 1,490 1,598011

Market fees 342,000 363,888 390,452013

Loading fees (buses, trucks, trains, taxies etc.) 658,660 700,814 751,974016

Hire of furnisher and office equipment 2,000 2,128 2,283018

Hire of halls 800 851 913020

Recommendations fees 6,000 6,384 6,850024

Body remains (inspections)fees 7,000 7,448 7,992027

Motorbike and Bicycle fees 64,800 68,947 73,980031

Refuse  disposal 280,600 298,558 320,353033

Storage fees 31,300 33,303 35,734040

Dumb site fees 48,000 51,072 54,800041

Notice of marriage fees                 44,000 46,816 50,234045

Registration of clubs and societies 57,500 61,180 65,646047

Slaughter inspections 13,000 13,832 14,842048

 Farm produce Fee 45,000 47,880 51,375051

 Certification of documents 3,000 3,192 3,425053

 Illegal Paring of vehicles 20,000 21,280 22,833055

Land Record 73,000 77,672 83,342059

 Billboards and banners 158,730 168,888 181,217063

Council Minutes Extracts 600 638 685065

Penalties 31,000 32,984 35,392066

Ablution Fee 1,351,595 1,438,097 1,543,078067

Truck Yard Fee 1,861,500 1,980,636 2,125,222068

Booth fees 15,600 16,598 17,810072

Betting Fees 47,000 50,008 53,659094

Other fees and charges 60,000 63,840 68,500099

7,694,785 8,187,249 8,784,919SubItem Total
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Licenses03

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Occupancy licence 25,000 26,600 28,542001

Liquor licence 39,420 41,943 45,005002

Firearm and ammunition licence 34,750 36,974 39,673003

Petroleum Storage licence 57,000 60,648 65,075004

Dog licence 15,000 15,960 17,125005

Other Licences 5,000 5,320 5,708099

176,170 187,445 201,128SubItem Total

Levies04

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Livestock Movement levy 2,300 2,447 2,626001

Birds levy 5,000 5,320 5,708002

Fish levy 4,500 4,788 5,138003

Pole levy 25,515 27,148 29,130004

Charcoal levy 25,000 26,600 28,542005

Sand levy 10,000 10,640 11,417006

Quarry levy 50,000 53,200 57,084008

Timber Levy 15,000 15,960 17,125010

Telecommunication Mast 190,000 202,160 216,918011

Grain Levy 72,000 76,608 82,200016

Trading (Wholesale) Business Levy 10,002 10,642 11,419017

Trading (Retail) Consumable groceries business 155,680 165,644 177,735018

Retail Merchants non-consumable business 25,576 27,213 29,199019

Trading (Retail) chain stores and supermarkets 46,670 49,657 53,282020

Manufacturing 8,334 8,867 9,515021

Agent Consumables 889 946 1,015022

Agent non-Consumables 88,880 94,568 101,472023

Trading (Retail) Automobiles 16,667 17,733 19,028024

Theatre’s and cinematography 350 372 400025

Hawker 9,000 9,576 10,275026

Filling Station 8,004 8,516 9,138028

Car Wash 10,400 11,066 11,873031

Hospitality 90,000 95,760 102,750032

Commercial Banks 24,000 25,536 27,400033

Micro- Finance and Money-Lenders 56,000 59,584 63,934034

 Other levies 16,000 17,024 18,267099

965,767 1,027,575 1,102,590SubItem Total
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Permits05

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Health permits 166,450 177,103 190,031001

Permit for opaque beer 3,000 3,192 3,425002

Herbalist permit 2,500 2,660 2,854003

Transportation of meat products 1,200 1,277 1,370005

Nursery, pre-school permits 22,800 24,259 26,030007

Burial permits and grave sites 11,000 11,704 12,558008

Fire certificate 1,002,150 1,066,288 1,144,127009

Extension of Business hours permits 36,000 38,304 41,100010

Social gathering permit 8,000 8,512 9,133011

Primary, Secondary and Tertiary permits 16,000 17,024 18,267099

1,269,100 1,350,323 1,448,895SubItem Total

Charges06

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Service Charges Industrial plots 6,690,000 8,760,960 9,293,210002

Premium Plot- Residential 2,580,000 2,745,120 2,945,514003

Premium Plot Commercial 620,000 659,680 707,837004

Land Application Charges 211,850 225,408 241,863007

Land Conversion 29,400 31,282 33,565008

Sub-division of plot 90,000 95,760 102,750010

Land regularisation 327,000 347,928 373,327011

Change of Land use 51,000 54,264 58,225012

Land Charges 24,800 26,387 28,313099

10,624,050 12,946,789 13,784,604SubItem Total

Other Incomes07

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Donations 17,356 20,000 25,000003

Interest Earned on Constituency Development Fund 44,484 47,331 50,786004

Other Income 312,621 332,629 356,911099

374,461 399,960 432,697SubItem Total

National Support (Grants)08

APPROVED 

BUDGET 2026
REVISED 

BUDGET 2027

BUDGET 

ESTIMATE 2028

CODE REVENUE DESCRIPTION

Constituency Development Fund 40,032,550 42,594,633 45,704,041001

Roads Grant 6,351,370 6,757,858 7,251,182002

Health Grant 2,842,933 2,842,933 2,842,933003

Local Government Equalisation Fund 13,285,467 14,135,737 15,167,646004

Grants in lieu of Rates 500,000 532,000 570,836005

Matching Grants 1,569,286 1,585,949 1,585,949007

Other Grants 7,141,151 7,141,151 7,141,151099

71,722,757 75,590,260 80,263,737SubItem Total

110,629,431104,078,836Grand Total 96,491,661
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4.0   BUDGET SUMMARY

The Mpika Town Council’s 2026 Approved Budget is K96.4 million, reflecting continued fiscal growth and 
increased financial resources available to support service delivery and development activities in the 
district. The increase is driven mainly by improved Own Source Revenue (OSR) performance and 
increased National Support allocations.

Own Source Revenue is projected to increase from K14.9 million in 2024 to K20.1 million in 2025, and 
further to K27.3 million in 2026, representing an estimated 35 percent increase from the 2025 
projection. The anticipated improvement in OSR is expected to result from measures such as 
enforcement task forces at markets, checkpoints, and bus and truck stations; expansion of the Council’s 
concrete production facility; construction of a modern truck park near the weighbridge; updating of the 
2019 Valuation Roll; and advertising more than 200 serviced plots. These initiatives are intended to 
strengthen the Council’s commercial, property-based, and land-related revenue streams.

National Support remains a major financing source for the 2026 budget, amounting to approximately 
K71.7 million. This includes increased CDF allocation of about K40.0 million, together with support for 
devolved functions, Roads Funds and Health Services. However, funding for the Cash for Work 
Programme has reduced from K18.5 million in 2025 to K7.1 million in 2026, representing a significant 
reduction in resources for this social protection intervention.

The K96.4 million 2026 budget is distributed across 16 programmes, covering key areas of Council 
operations and service delivery, including development planning, public health and environmental 
protection, housing and community amenities, recreation and culture, public order and safety, 
management and support services, resource mobilisation, and social protection. The allocations are 
intended to strengthen service delivery and support the implementation of priority development 
interventions identified in the District Integrated Development Plan (IDP).

Overall, the K96.4 million 2026 Approved Budget demonstrates the Council’s continued focus on 
strengthening revenue generation, improving financial sustainability, expanding infrastructure and 
community services, and supporting inclusive socio-economic development. The budget is aligned with 
the priorities of the Eighth National Development Plan (8NDP), the District Integrated Development Plan, 
and Vision 2030, while responding to the development needs of communities in Mpika District.

 Budget Allocation by Economic ClassificationTable:1  

Figure 1:  Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION  2024 
APPROVED 

BUDGET (K)     

No   2025 
APPROVED 

BUDGET (K)   

2026 BUDGET 
ESTIMATE (K)  

16,320,241 24,209,126 25,325,95721 Personal Emoluments

9,430,711 17,298,686 21,988,00922  Goods and Services

(0) 17,722,400 6,583,95125 Social Assistance Benefits

8,168,322 8,719,516 9,657,39626 Grants and Other Payments(Transfers)

- 4,000 150,00028 Legal Costs

21,436,460 22,151,171 30,398,34931 Non-Financial Assets

(0) 3,736,936 -32 Financial Assets

1,280,000 1,816,000 2,388,00041 Current Liabilities (Payable within one year)

Head Total 56,635,733 95,657,835 96,491,661
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The 2026 Budget Allocation by Economic Classification shows that the highest share of the Council’s 
budget, amounting to K30.40 million and representing 31.5 percent, is directed towards Non-Financial 
Assets. This significant allocation reflects the Council’s continued focus on infrastructure development 
and capital investment, including the provision, rehabilitation and improvement of public infrastructure 
and community assets.

The second-largest allocation is Personal Emoluments, with K25.33 million representing 26.2 percent of 
the total budget. This provision is intended to support staffing and human resource functions, including 
salaries and other employment-related obligations, thereby ensuring that the Council has the human 
resources required to effectively undertake its mandate.
Goods and Services account for K21.99 million, representing 22.8 percent of the total budget. This 
allocation will cater for the Council’s operational and service delivery requirements, including the 
procurement of goods and services, utilities, maintenance and other administrative and programme-
related expenditures necessary for the effective functioning of the Council.
Further, Grants and Other Payments (Transfers) amount to K9.66 million, representing 10.0 percent of 
the total budget. These resources are intended to support various transfers and payments that 
contribute to the implementation of Council programmes and services. Social Assistance Benefits are 
allocated K6.58 million, representing 6.8 percent, reflecting the Council’s commitment to sustaining 
social support programmes introduced under devolved functions, including Cash for Work and other 
social protection interventions.
The 2026 Budget Estimate provides K2.39 million, representing 2.5 percent, for Current Liabilities 
payable within one year. This allocation is aimed at meeting the Council’s short-term financial 
obligations and strengthening its capacity to manage outstanding liabilities. Legal Costs constitute the 
smallest allocation, at K150,000 representing approximately 0.2 percent, to cater for legal services and 
related obligations.
Overall, the pie chart demonstrates that the Council’s 2026 budget is predominantly oriented towards 
infrastructure development, human resource requirements and operational service delivery. The three 
largest economic classifications Non-Financial Assets, Personal Emoluments and Goods and Services 
collectively account for approximately 80.5 percent of the total budget, highlighting the Council’s 
priority of investing in public infrastructure while maintaining adequate staffing and ensuring continuous 
delivery of municipal services.

22.79%

2.47%

10.01%

0.16%

31.50%

26.25%

6.82%

 Goods  and Services Current Liabi l i ties  (Payable within one year)

Grants  and Other Payments(Transfers ) Legal  Costs

Non-Financia l  Assets Personal  Emoluments

Socia l  Ass is tance Benefi ts
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 Budget Allocation by ProgrammeTable:2

Figure 2:Budget Allocation by Programme

0.53%

41.49%

2.95%

0.05%

0.02%

0.52%

4.51%

3.12%

1.83%

16.42%

3.40%
7.39%0.27%2.89% 8.04%

6.58%

Agricultural Services Constituency Development

District Health servcies Economic and Business Development

Education and Skills Development Fisheries and Livestock

Housing and Community Amenities Integrated Development Planning

Local Governance Management and Support  Services

Public Health and Environmental Protection Public Order and Safety

Recreation Culture and Religion Resource Mobilisation and Management

Social Protection and Community Development Transport Services

2024 

Approved 

Budget(K)

2025 

Approved 

Budget(K)

2026     

Budget 

Estimates(K)
Code Programme

1 Constituency Development 36,058,15127,143,179 40,032,550

2 Local Governance 2,126,736348,240 1,764,487

3 Integrated Development Planning 1,602,2731,944,091 3,007,572

4 Economic and Business Development 30,000- 48,000

5 Public Health and Environmental Protection 3,719,6232,824,210 3,282,882

6 Housing and Community Amenities 3,253,7644,858,367 4,354,253

7 Recreation Culture and Religion 259,48346,241 260,000

8 Education and Skills Development 24,341- 19,241

10 Public Order and Safety 8,887,5365,426,136 7,129,625

11 Management and Support  Services 8,971,4667,866,111 15,840,548

12 Resource Mobilisation and Management 3,515,4382,343,818 2,792,063

13 District Health servcies 2,635,850- 2,842,933

15 Transport Services 3,200,5873,742,847 6,351,371

16 Agricultural Services 543,563- 509,368

17 Fisheries and Livestock 486,16092,492 503,176

18 Social Protection and Community Development 20,342,865- 7,753,592

56,635,733 95,657,835 96,491,661
Head Total
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Table  3: Budget Allocation by Programme and Sub-Programme

Approved Approved 

2026 BUDGETPROGRAMME/SUB-PROGRAMME

Expendit
ure*

2025 BUDGET2024 BUDGET

Expendit
ure

 Estimate

Constituency Development1 27,143,179 36,058,151 40,032,550(0)(0)

Community Projects - (1)779 17,462,316 21,962,692 28,559,854(0)(0)

Women and Youth Empowerment - (3)780 2,328,309 6,228,226 2,759,256(0)(0)

CDF Administration - (5)781 1,531,782 1,639,007 1,815,300(0)(0)

Secondary School and Skills Development Bursaries - (7)782 5,820,772 6,228,226 6,898,140(0)(0)

Local Governance2 348,240 2,126,736 1,764,487(0)(0)

Local Election 040 348,240 (0) 171,360(0)(0)

Legislative Function 044 - 2,083,256 1,573,327(0)(0)

Citizen Engagement 045 - 43,480 19,800(0)(0)

Integrated Development Planning3 1,944,091 1,602,273 3,007,572(0)(0)

Environmental Planning 006 501,861 281,040 207,588(0)(0)

Spatial Planning 021 1,442,230 1,321,233 2,144,977(0)(0)

Socio Economic Planning 033 (0) - 655,007(0)(0)

Economic and Business Development4 - 30,000 48,000(0)(0)

Local Economic Development 011 - 30,000 48,000(0)(0)

Public Health and Environmental Protection5 2,824,210 3,719,623 3,282,882(0)(0)

Cemetery and Funeral Services 015 19,642 19,420 (0)(0)(0)

Health Inspections 019 1,749,638 385,076 380,168(0)(0)

Pest Control 023 31,020 6,570 64,500(0)(0)

Solid Waste Management 027 254,970 2,746,640 2,238,513(0)(0)

Water Supply and Sanitation Services 034 768,940 561,916 599,701(0)(0)

Housing and Community Amenities6 4,858,367 3,253,764 4,354,253(0)(0)

Parks and Gardens 007 4,858,367 2,170,720 592,758(0)(0)

Markets and Bus Stations 012 (0) (0) 1,005,875(0)(0)

Public Housing 026 (0) - 179,370(0)(0)

Roads and Drainages 029 - 1,083,044 2,576,250(0)(0)

Recreation Culture and Religion7 46,241 259,483 260,000(0)(0)

Cultural Affairs - (9)001 46,241 862 1,379(0)(0)

Sports Promotion 042 (0) 258,621 258,621(0)(0)

Education and Skills Development8 - 24,341 19,241(0)(0)

District archives  001 - 24,341 19,241(0)(0)

Early Childhood Education 005 (0) - -(0)(0)

Public Order and Safety10 5,426,136 8,887,536 7,129,625(0)(0)

Community Policing 018 2,089,755 4,194,217 3,066,896(0)(0)

Fire Protection Services 041 3,336,381 4,693,319 4,062,729(0)(0)

Management and Support  Services11 7,866,111 8,971,466 15,840,548(0)(0)

	Human Resource and Administration 001 1,659,908 2,722,324 4,196,919(0)(0)

Executive Management - (11)009 1,241,737 764,216 2,446,606(0)(0)

Procurement Management 016 651,434 475,316 580,189(0)(0)

ICT 024 528,726 565,824 211,450(0)(0)

Auditing Management 028 500,282 477,755 560,718(0)(0)

Accounting Management 035 2,612,979 3,322,598 6,953,920(0)(0)

Legal Services 036 671,044 643,435 890,747(0)(0)

Resource Mobilisation and Management12 2,343,818 3,515,438 2,792,063(0)(0)

Revenue Mobilisation and Enhancement 067 2,343,818 3,515,438 2,792,063(0)(0)

District Health servcies13 - 2,635,850 2,842,933(0)(0)

Primary Health Services - (13)001 - 2,109,665 2,316,749(0)(0)
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The Constituency Development Programme has been allocated a total of K40.03 million, distributed 
among its key Sub-Programmes to enhance socio-economic development, community infrastructure and 
service delivery. Community Projects receive K28.56 million, focusing on the provision and improvement 
of essential community infrastructure and public services. Women and Youth Empowerment is allocated 
K2.76 million to promote livelihoods, participation and economic empowerment initiatives. Secondary 
School and Skills Development Bursaries receive K6.90 million to support access to education and skills 
development, while CDF Administration is allocated K1.82 million to facilitate effective coordination, 
management and implementation of CDF programmes.

The Local Governance Programme has a total allocation of K1.76 million, with K1.57 million dedicated to 
Legislative Functions, K171,360 for Local Elections and K19,800 for Citizen Engagement. The allocation is 
intended to support the effective functioning of council structures, legislative processes, local 
democratic participation and engagement between the Council and citizens.

The Integrated Development Planning Programme is allocated K3.01 million to support coordinated, 
integrated and sustainable development planning. Within the programme, Environmental Planning 
receives K207,588, Spatial Planning receives K2.14 million, while Socio-Economic Planning receives 
K655,007. These resources will support spatial development planning, environmental considerations and 
socio-economic planning processes necessary for effective implementation of development 
programmes.

The Economic and Business Development Programme has been allocated K48,000 to support Local 
Economic Development, particularly activities aimed at promoting local economic opportunities, 

District Health Co-ordination 002 - 526,184 526,184(0)(0)

Transport Services15 3,742,847 3,200,587 6,351,371(0)(0)

Road Transport - (15)001 3,742,847 3,200,587 6,351,371(0)(0)

Agricultural Services 16 - 543,563 509,368(0)(0)

Agricultural Crop production, Advisory and Technical 
Services 

071 - 313,207 309,648(0)(0)

Agribusiness Development and Marketing 072 - 77,430 125,120(0)(0)

Agriculture Co-ordination 073 - 152,926 74,600(0)(0)

Fisheries and Livestock17 92,492 486,160 503,176(0)(0)

Fisheries and Livestock Marketing 074 - 123,795 49,647(0)(0)

Animal Health Services  075 92,492 90,310 64,541(0)(0)

Fisheries Production and Productivity Improvement 076 - 83,850 54,611(0)(0)

Livestock Production and Productivity Improvement 077 - 64,725 83,166(0)(0)

District Fisheries and Livestock Coordination  078 - 123,480 251,212(0)(0)

Social Protection and Community Development 18 - 20,342,865 7,753,592(0)(0)

District Social welfare  079 - 18,818,457 7,380,008(0)(0)

Community Development  080 - 1,524,408 373,585(0)(0)

96,491,661Head Total 95,657,83556,635,733 (0)(0)

(1)

18,421,050GRZ - CDF Local R

(3)

6,898,105GRZ - CDF Local R

(5)

1,815,291GRZ - CDF Local R

(7)

6,898,105GRZ - CDF Grant

(9)

1,379GRZ Local R

(11)

1,793,143GRZ - LGEF Local R

(13)

868,120GRZ Grant

(15)

1,123,000GRZ Local R
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exhibitions and participation in District and Provincial Commercial and Agricultural Shows.

The Public Health and Environmental Protection Programme receives K3.28 million. The allocation 
includes K380,168 for Health Inspections, K64,500 for Pest Control, K2.24 million for Solid Waste 
Management and K599,701 for Water Supply and Sanitation Services. The funding will support public 
health inspections, pest control, improved solid waste management, and the provision and maintenance 
of water and sanitation services.

The Housing and Community Amenities Programme has been allocated K4.35 million, with resources 
directed towards improving community infrastructure and the living environment. Parks and Gardens 
receive K592,758, Markets and Bus Stations receive K1.01 million, Public Housing receives K179,370, 
while Roads and Drainages receive K2.58 million. These investments are intended to improve 
accessibility, public spaces, community facilities and the general living environment.

The Recreation, Culture and Religion Programme is allocated K260,000, comprising K1,379 for Cultural 
Affairs and K258,621 for Sports Promotion. The allocation will support cultural activities, sports 
development, community participation and the promotion of physical activity.

The Education and Skills Development Programme has been allocated K19,241, entirely under District 
Archives. The allocation will support the management, preservation and accessibility of district records 
and educational resources.

The Public Order and Safety Programme receives K7.13 million, comprising K3.07 million for Community 
Policing and K4.06 million for Fire Protection Services. The allocation is intended to strengthen public 
safety, community security, emergency preparedness and fire protection services.

The Management and Support Services Programme has been allocated K15.84 million to strengthen 
institutional capacity and administrative efficiency. Major allocations include K6.95 million for 
Accounting Management, K4.20 million for Human Resource and Administration, K2.45 million for 
Executive Management, K890,747 for Legal Services, K580,189 for Procurement Management, K560,718 
for Auditing Management and K211,450 for ICT. These resources will support effective financial 
management, human resource administration, executive coordination, procurement, legal services, 
auditing and information and communication technology.

The Resource Mobilisation and Management Programme has been allocated K2.79 million, entirely 
under Revenue Mobilisation and Enhancement. The allocation will support revenue mobilisation, billing, 
invoicing, collection and other measures aimed at strengthening the Council's own-source revenue 
performance.

The District Health Services Programme is allocated K2.84 million, comprising K2.32 million for Primary 
Health Services and K526,184 for District Health Coordination. The resources will support the delivery 
and coordination of primary health services and contribute to improved accessibility and quality of 
healthcare services.

The Transport Services Programme receives K6.35 million, entirely under Road Transport. The allocation 
will support road-related operations and infrastructure interventions, including road maintenance and 
improvements to transport infrastructure, crossing points and drainage systems.

The Agricultural Services Programme is allocated K509,368. This comprises K309,648 for Agricultural 
Crop Production, Advisory and Technical Services, K125,120 for Agribusiness Development and 
Marketing, and K74,600 for Agriculture Coordination. The resources will support agricultural extension, 
technical advisory services, agribusiness development, market linkages and coordination of agricultural 
activities.

The Fisheries and Livestock Programme receives K503,176 to support the development of the fisheries 
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and livestock sectors. The allocation includes K49,647 for Fisheries and Livestock Marketing, K64,541 for 
Animal Health Services, K54,611 for Fisheries Production and Productivity Improvement, K83,166 for 
Livestock Production and Productivity Improvement, and K251,212 for District Fisheries and Livestock 
Coordination. These resources will contribute to improved production, productivity, animal health, 
marketing and coordination within the sector.

Finally, the Social Protection and Community Development Programme has been allocated K7.75 
million. District Social Welfare receives K7.38 million, while Community Development receives K373,585. 
The allocation will support social protection interventions, community development initiatives and 
programmes aimed at improving the welfare and socio-economic conditions of vulnerable and 
disadvantaged groups.

Overall, the Council's 2026 estimated budget amounts to K96.49 million, with resources distributed 
across service delivery, development planning, infrastructure, public health, social protection, local 
economic development, public safety and institutional support. The allocations are intended to 
strengthen the Council's capacity to deliver essential services while promoting inclusive and sustainable 
socio-economic development within the district.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

1 Constituency Development

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access 
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

7,831,849- -4,917,0211,531,782Use of Goods and Services02

7,831,849-02 General Operations 1,531,782 4,917,021 -

6,016,549-Engineering - 3,278,014 -02

9,657,396- -8,719,5168,149,081Transfers03

9,657,396-01 Transfers 8,149,081 8,719,516 -

22,543,304- -22,421,61417,462,316Assets04

22,543,304-01 Non-Financial Assets (Capital Expenditure) 17,462,316 18,684,678 -

22,543,304-Engineering 17,462,316 18,684,678 -02

--02 Financial Assets - 3,736,936 -

Programme Total 40,032,55036,058,151 (0)(0)27,143,179

The Constituency Development Programme for the 2026 fiscal year has a total budget allocation of 
K40.03 million. The allocation is structured across three key economic classifications, namely Assets, 
Transfers, and Use of Goods and Services, reflecting the Programme’s priorities in infrastructure 
development, community empowerment, human capital development, and effective programme 
administration.

Assets have been allocated K22.54 million, all of which is under Non-Financial Assets (Capital 
Expenditure). These resources are primarily earmarked for community infrastructure development and 
engineering-related projects aimed at improving essential public infrastructure and service delivery 
within the constituency. The allocation will support projects that address priority community needs and 
contribute to improved access to basic services, enhanced socio-economic infrastructure, and improved 
community welfare.

Transfers have been allocated K9.66 million. This funding is dedicated to interventions that directly 
support community welfare and human capital development. The allocation will facilitate secondary 
school and skills development bursaries, enabling eligible learners and students to access education and 
skills training. It will also support community empowerment through grants, providing opportunities for 
women, youth, and other eligible community groups to strengthen livelihoods, improve household 
incomes, and participate in local economic activities.

Use of Goods and Services has been allocated K7.83 million. This comprises K6.02 million for 
Engineering, primarily supporting fuel, road maintenance logistics, and other operational requirements 
associated with the implementation and maintenance of community infrastructure, and K1.82 million for 
General Operations. The General Operations component will support monitoring and evaluation, 
stakeholder coordination, supervision, administration, and other operational activities necessary for the 
effective, efficient, and accountable implementation of the Constituency Development Programme.
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Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Constituency Development0001Programme :

1 Constituency Development 40,032,55036,058,15127,143,179

28,559,85421,962,69217,462,316 (0)779 Community Projects (0)

2,759,2566,228,2262,328,309 (0)780 Women and Youth Empowerment (0)

1,815,3001,639,0071,531,782 (0)781 CDF Administration (0)

6,898,1406,228,2265,820,772 (0)782 Secondary School and Skills Development 
Bursaries

(0)

(0) 40,032,550Programme Total 27,143,179 36,058,151(0) 40,032,550

The Constituency Development Programme (CDF) has been allocated a total budget of K40.03 million for 
2026 to facilitate the implementation of priority interventions aimed at improving access to basic 
services, promoting socio-economic empowerment, supporting education and skills development, and 
strengthening programme administration.

Of the total allocation, K24.83 million has been allocated to Community Projects to facilitate the 
implementation of priority community infrastructure projects aimed at improving access to basic public 
services and enhancing socio-economic development at community level.
A further K2.70 million has been allocated to Youth, Women and Community Empowerment to support 
eligible cooperatives, clubs, and community groups through grants. The allocation is intended to 
promote income-generating activities, enhance livelihoods, and contribute to increased economic 
participation among targeted beneficiaries
.
K6.90 million has been allocated to Secondary School and Skills Development Bursaries to facilitate 
access to education and skills development. The allocation will support eligible beneficiaries with 
expenses including tuition, boarding fees, accommodation, and meals, thereby contributing to increased 
access to education and human capital development.

In addition, K1.82 million has been provided for CDF Administration to facilitate effective programme 
coordination, implementation, monitoring, and accountability. The allocation has been distributed as 
follows: 45 percent for project appraisal and monitoring; 10 percent for meeting logistics; 20 percent for 
capacity building; 5 percent for support to Ward Development Committees; 5 percent for procurement 
of office equipment and supplies; and 15 percent for communication and programme branding.

Furthermore, K3.70 million has been allocated for fuel to support the maintenance of feeder roads in the 
District, with the objective of facilitating road maintenance activities and improving accessibility to 
communities and socio-economic facilities.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

1 Constituency DevelopmentProgramme: 

Key Output and Output Indicator

Community projects Completed

01 Number of community projects completed 16 15 29 17 10

Desks procured

01 Number of desks procured 4,452 4,452 - - -

Maternity  annexes constructed

01 Number of maternity annexes contructed 3 3 (0) - -

 Roads Maintained

01 Kilometers of Roads Maintained 115 115 146 73 146

Improved health services

01 Number of ambulances procured 1 - - 1 -

Youth, Women and communities empowered

01 Number of youth and women empowered 320 330 410 380 380

02 Number of loans Disbursed 36 36 48 48 60

Project awerness, monitoring and evaluation activities undartaken

01 Percentage of awerness programmes conducted 100 100 100 100 -

02 Number of awerness programmes conducted - - - - 24

03 Percentage of CDF activities monitored 100 100 100 100 (0)

04 Number of CDF activities Conducted (0) (0) (0) (0) 18

Secondary School and Skills Development Bursaries Disbursed

01 Percentage of students enrolled in training institutions 100 100 100 100 -

02 Percentage of pupils enrolled in secondary schools 100 100 100 100 -

03 Number of students enrolled in training institutions (0) (0) (0) (0) 320

04 Number of pupils enrolled in secondary schools (0) (0) (0) (0) 256

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga
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In 2026, the Council will implement the Constituency Development Programme (CDF) with a focus on 
improving access to basic socio-economic services, enhancing community participation, promoting 
livelihoods, and strengthening human capital development in line with the Government’s development 
priorities.

Under Community Projects, the Council targets to complete 15 projects aimed at improving community 
infrastructure and access to basic services. The interventions are expected to contribute to improved service 
delivery and the socio-economic well-being of local communities.

Under Youth, Women and Community Empowerment, the Council will support 380 beneficiaries through 
grants to cooperatives, clubs, and community groups. The intervention will contribute to enhanced 
livelihoods, increased income-generating opportunities, entrepreneurship development, and economic 
empowerment among targeted beneficiaries.

Under Sensitisation, Awareness and Monitoring, the Council will conduct 24 awareness programmes and 
undertake 18 monitoring activities. The interventions will enhance community awareness, participation, 
accountability, transparency, and compliance in the implementation of CDF-supported programmes and 
projects.

Under Education and Skills Development, the Council targets to support 221 students in training institutions 
and 422 pupils in secondary schools through bursary support. The intervention will contribute to increased 
access to education and skills development, improved human capital, and enhanced opportunities for socio-
economic advancement.

Overall, the implementation of the CDF in 2026 will contribute to improved access to basic services, 
enhanced community livelihoods, increased educational opportunities, and strengthened local participation 
in development, thereby contributing to the achievement of the Government’s development objectives.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

2 Local Governance

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To facilitate community participation in decision making for sustainable local development.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

1,311,967- -1,721,146-Personal Emoluments01

505,227-01 Salaries and Wages - 448,491 -

806,739-03 Personnel Related Costs - 1,272,656 -

452,520- -380,590348,240Use of Goods and Services02

452,520-02 General Operations 348,240 380,590 -

-- -25,000-Assets04

--01 Non-Financial Assets (Capital Expenditure) - 25,000 -

Programme Total 1,764,4872,126,736 (0)(0)348,240

The programme budget allocation for the 2026 fiscal year totals K1.8 million, with K1.3 million 
earmarked for Personal Emoluments to cover salaries, wages, and other personnel-related costs for 
councillors and staff. K452,520 is allocated for Use of Goods and Services, supporting key operational 
activities such as monitoring Ward Development Committees and conducting council meetings. These 
resources will ensure effective governance, strengthen oversight, and sustain active engagement in 
community development

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Local Governance0002Programme :

2 Local Governance 1,764,4872,126,736348,240

171,360(0)348,240 (0)040 Local Election (0)

1,573,3272,083,256- (0)044 Legislative Function (0)

19,80043,480- (0)045 Citizen Engagement (0)

(0) 1,764,487Programme Total 348,240 2,126,736(0) 1,764,487

The Local Governance Programme has been allocated K1.8 million for the 2026 fiscal year. Of this, K1.6 
million is earmarked for Legislative Functions, supporting the effective execution of council deliberations 
and statutory responsibilities. K171,360 is designated for Ward Development Committee Zonal Elections, 
reinforcing democratic processes at the ward level, while K19,800 is allocated for Citizen Engagement 
activities to promote active participation and inclusivity in decision-making. This allocation is intended to 
strengthen local governance by ensuring that legislative and electoral functions are carried out efficiently 
and transparently, while fostering meaningful citizen involvement in council affairs.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

2 Local GovernanceProgramme: 

Key Output and Output Indicator

Council meetings held

01 Number of council committee meetings held 12 12 12 12 8

02 Number of special committee meetings held 3 3 3 3 3

Human resource management meetings held

01 Number of Human resource management meetings held 12 12 12 12 12

 Ward Development Committees formed

01 Number Ward Development Committees formed 12 12 12 12 12

Stakeholder`s engagement Meetings Held

01 Number of Business Community Stakeholder`s engagement Meetings Held (0) (0) (0) (0) 2

02 Number of Youth Community Stakeholder`s engagement Meetings Held (0) (0) (0) (0) 2

03 Number of Women Community Stakeholder`s engagement Meetings Held (0) (0) (0) (0) 2

04 Number of Disabled Community Stakeholder`s engagement Meetings Held (0) (0) (0) (0) 2

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

In 2026, the Local Governance Programme will focus on effective council coordination, citizen engagement, 
and stakeholder participation. In regards to Council Meetings, the Council plans to hold a total of 8 meetings, 
including 2 special committee meetings and 6 regular committee meetings two meetings each for the Plans, 
Works and Real Estate Committee, Finance and General Purposes Committee and Audit Committee along 
with 3 Full Council meetings to ensure thorough deliberation, oversight, and decision-making. Additionally, 
12 Human Resource Management Committee meetings are scheduled to strengthen staff and personnel 
management.
The Programme will maintain active Ward Development Committees, with 12 committees formed and 
operationalized during the year. To foster stakeholder engagement, the Council plans to hold 2 meetings 
each with business community, the youths, women, and disabled community groups, ensuring inclusive 
participation in local decision-making and development planning.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

3 Integrated Development Planning

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To guide Spatial, Social-Economic, and Environmental Planning in the District.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

1,618,159- -1,302,785482,004Personal Emoluments01

1,266,301-01 Salaries and Wages 482,004 1,088,589 -

351,858-03 Personnel Related Costs - 214,195 -

1,389,413- -299,4881,462,087Use of Goods and Services02

1,389,413-02 General Operations 1,462,087 299,488 -

Programme Total 3,007,5721,602,273 (0)(0)1,944,091

The Programme Budget allocation by Economic Classification for 2026 totals  to K3.1 million, with K1.7 
million allocated to Personal Emoluments to cover salaries and wages for staff in Environmental 
Planning, Socio-Economic Planning, Surveying, and Town Planning, as well as personnel-related costs.

Additionally, K1.4  million is allocated to Use of Goods and Services, supporting general operations and 
activities across environmental, socio-economic, surveying, and town planning functions. This funding 
ensures effective departmental operations and enables the successful implementation of planning 
initiatives, including spatial, social, and economic development projects within the district.
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Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Integrated Development Planning0003Programme :

3 Integrated Development Planning 3,007,5721,602,2731,944,091

207,588281,040501,861 (0)006 Environmental Planning (0)

2,144,9771,321,2331,442,230 (0)021 Spatial Planning (0)

655,007-(0) (0)033 Socio Economic Planning (0)

(0) 3,007,572Programme Total 1,944,091 1,602,273(0) 3,007,572

The Integrated Development Planning Programme has been allocated a total of K3.1 million to support 
the district’s spatial, socio-economic, and environmental development objectives. The largest portion of 
this allocation, K2.2 million is directed to Spatial Planning, which focuses on coordinating and guiding the 
district’s spatial development. This includes the preparation of district spatial plans, development of 
zoning maps, coordination of infrastructure placement, and monitoring of land use to ensure organized 
growth and effective utilization of resources.

Socio-Economic Planning has been allocated K675,007 to support socio-economic activties. The sub-
programme is tasked with producing socio-economic reports, conducting stakeholder consultations, and 
providing evidence-based guidance for development interventions that address local needs and 
priorities.

Environmental Planning receives K217,588 which will be used to conduct environmental assessments, 
prepare project briefs, and carry out awareness and sensitization activities. These efforts are essential 
for promoting sustainable environmental management, mitigating potential negative environmental 
impacts, and ensuring compliance with relevant environmental regulations.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

3 Integrated Development PlanningProgramme: 

Key Output and Output Indicator

Township Environmental Management Achieved

01 Number of spot checks conducted 10 10 12 10 12

02 Number of Environmental awareness meetings held 12 12 6 6 8

03 Hectorage of Vegetation controlled 20 20 20 20 20

04 Number of Trees planted 50 50 100 120 200

Plots Allocated

01 Number of plots allocated 150 113 250 289 250

Informal settlement upgraded (Kamwanya)

01 Number of informal settlements upgraded (0) (0) 1 - 1

Ward Development Committies Monitored

01 Number of WDC's moinitored 12 12 48 36 24

Ward Intergrated Development Plan documents prepared

01 Number of Ward Intergrated Development Plan documents prepared (0) (0) 12 12 -

Integrated Development Plan Senstization Meeting Conducted

01 Number of Integrated Development Plan Senstization Meetings Conducted (0) (0) 12 12 12

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The council plans to monitor the implementation of the Integrated Development Plan on a quarterly basis 
using a multi-sectoral approach to effectively track performance and inform decision-making.

To promote environmental compliance and awareness, the council will conduct twelve (12) environmental 
spot checks and review Eight (8) environmental assessment documents. Six (6) environmental awareness 
meetings will be held to engage communities and enhance understanding of environmental management 
issues. Furthermore, 100% of township vegetation within the CBD is scheduled to be controlled, while the 
council will continue with the tree plantation by continuing to  plant one hundred trees.

In terms of spatial planning and land management, the council will create two (2) layout plans, inspect forty 
(40) land parcels, survey 500 properties, and advertise 300 properties to facilitate effective property 
development and management. Additionally, one (1) GIS unit will be maintained, one (1) local area plan will 
be created, and informal settlement upgrading of Kamwanya will continue.

The programme also aims to strengthen socio-economic planning and service delivery. Twelve (12) Ward 
Development Committees will be monitored, twenty thousand (2,000) sourced condoms distributed, four 
(4) DHAC review meetings conducted, and the Integrated Development Plan reviewed. Two (2) awerness 
campaign meetings for HIV/AIDS (HTCT/WAD) will be conducted.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

4 Economic and Business Development

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To provide an enabling business environment that will attract investors from both within and outside the district.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

48,000- -30,000-Use of Goods and Services02

48,000-02 General Operations - 30,000 -

Programme Total 48,00030,000 (0)(0)-

Economic and Business Development Programme has been allocated K48,000 under Use of Goods and 
Services. This funding is focused on supporting the Council’s operational activities to create an enabling 
business environment that attracts investors from within and outside the district.

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Economic and Business Development0004Programme :

4 Economic and Business Development 48,00030,000-

48,00030,000- (0)011 Local Economic Development (0)

(0) 48,000Programme Total - 30,000(0) 48,000

Economic and Business Development Programme has been allocated K48,000, specifically under the 
Local Economic Development subprogramme. This funding is intended to support the Council’s 
operational activities aimed at fostering a conducive business environment that attracts investment 
from both within and outside the district.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

4 Economic and Business DevelopmentProgramme: 

Key Output and Output Indicator

Investment Attracted

01 Number of Investments secured (0) (0) 3 3 4

Agriculture and Trade Promoted

01 Numbner of Agriculture Shows conducted (0) (0) 4 5 5

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

Mpika Town Council will prioritize attracting investments and promoting agriculture and trade within the 
district. The Council aims to secure 4 new investments and conduct 5 agricultural shows, creating platforms 
for local businesses, farmers, and entrepreneurs to showcase their products and broaden market 
opportunities. These activities are designed to strengthen the local business environment, enhance 
stakeholder engagement, and raise awareness of investment opportunities, ultimately stimulating economic 
growth and fostering sustainable development within the district.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

5 Public Health and Environmental Protection

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To promote public health and sustainable management of the environment in the district.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

2,228,997- -2,932,7731,978,848Personal Emoluments01

2,128,258-01 Salaries and Wages 1,978,848 2,603,521 -

100,739-03 Personnel Related Costs - 329,252 -

1,053,885- -786,850870,562Use of Goods and Services02

1,053,885-02 General Operations 870,562 786,850 -

Programme Total 3,282,8823,719,623 (0)(0)2,849,410

The Public Health and Environmental Protection Programme has been allocated a total budget of K3.28 
million for the 2026 fiscal year. The allocation is structured under two main economic classifications, 
namely Personal Emoluments and Use of Goods and Services, reflecting the Council’s commitment to 
maintaining an effective workforce while providing the resources required to deliver public health, 
water, sanitation, waste management, and environmental protection services.

Personal Emoluments account for K2.23 million of the total allocation. This comprises K2.13 million for 
Salaries and Wages and K100,739 for Personnel Related Costs. The allocation will support personnel 
responsible for delivering key public health and environmental protection functions, including health 
inspection, water and sanitation services, solid waste management, and other related services.

A further K1.05 million has been allocated to Use of Goods and Services, all of which is provided under 
General Operations. These resources will support the day-to-day implementation of public health and 
environmental protection activities, including solid waste management, water and sanitation services, 
public health interventions, environmental health inspections, and other environmental protection 
initiatives.
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Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Public Health and Environmental Protection0005Programme :

5 Public Health and Environmental Protection 3,282,8823,719,6232,849,410

(0)19,42019,642 (0)015 Cemetery and Funeral Services (0)

380,168385,0761,749,638 (0)019 Health Inspections (0)

64,5006,57031,020 (0)023 Pest Control (0)

2,238,5132,746,640254,970 (0)027 Solid Waste Management (0)

599,701561,916794,140 (0)034 Water Supply and Sanitation Services (0)

(0) 3,282,882Programme Total 2,849,410 3,719,623(0) 3,282,882

The Public Health and Environmental Protection Programme has been allocated a total budget of K3.28 
million for the 2026 financial year. The allocation is distributed across key sub-programmes aimed at 
promoting public health, improving sanitation, strengthening waste management, and protecting the 
environment within the district.
Solid Waste Management has received the largest allocation of K2.24 million, representing the main 
component of the programme’s 2026 budget. The allocation will support effective solid waste collection 
and management, maintenance and improvement of waste disposal facilities, and other activities aimed 
at promoting a clean and healthy environment.

Water Supply and Sanitation Services have been allocated K599,701 to support the provision and 
improvement of water supply and sanitation services. The allocation is intended to contribute to 
improved access to safe water, sanitation facilities, and hygiene practices, thereby reducing public health 
risks and improving living conditions within the district.

Health Inspections have been allocated K380,168 to facilitate routine public health inspections, 
sanitation monitoring, and enforcement of public health standards. These activities will help ensure 
compliance with applicable health requirements and contribute to the prevention of disease outbreaks.

Pest Control has been allocated K64,500 to support pest and vector control interventions across the 
district. The allocation will facilitate measures aimed at controlling pests and reducing the risk of vector-
borne diseases in communities and public places.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

5 Public Health and Environmental ProtectionProgramme: 

Key Output and Output Indicator

Unclaimed bodies disposed

01 Percentage of unclaimed bodies disposed 100 100 100 100 100

Premises inspected

01 Number of premises inspected 350 350 400 450 800

02 Rehabilitation of slaughter slab constructed (0) (0) 1 - -

Solid waste Managed

01 Tones of solid waste collected - (0) 6,260 5,820 6,260

02 Percentage of dumpsite maintained 60 (0) 75 75 100

03 Percentage of engineered Dumpsites created (0) (0) 20 - -

04 Number of keep zambia clean activites conducted 24 24 24 24 52

Non operational piped water schemes rehabilitated

01 Number of defunct piped water schemes Rehabilited 2 2 - - 1

Defunct community boreholes rehabilitated

01 Number of Defunct community boreholes rehabilitated 30 (0) 20 24 10

WASH data collected and maintained

01 Number of  times wash data is updated 4 4 4 4 4

Communities sensitised in Sustainable operations and maintenace project 
(SOMAP)

01 Number of communities sensitised 20 (0) 20 24 10

Health Catchment Areas declared Open Defecation Free  in Mpika District

01 Number of Catchment Areas declared Open Defecation Free  in Mpika 
District

2 (0) - - 4

Sanitation facilities maintained

01 Number of Sanitation Facilities Maintained 10 (0) 4 4 4

Water And Sanitation Hygiene days commemorated

01 Number WASH days commemorated 1 (0) 3 3 3

Piped water schemes constructed

01 Number of piped water schemes constructed (0) (0) 3 3 1

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga
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In 2026, Mpika Town Council will ensure the disposal of 100 percent of unclaimed bodies, targeting full 
compliance to provide dignified handling and disposal of unclaimed bodies.
Under Health Inspections, the Council targets the inspection of 800 premises to strengthen compliance with 
public health, sanitation, and environmental standards and support the effective issuance of health permits.
For Solid Waste Management, the Council targets the collection of 6,260 tonnes of solid waste, representing 
a significant effort towards improving waste collection and maintaining a clean environment. The Council 
will also maintain 100 percent of dumpsites and conduct 52 Keep Zambia Clean activities during the year to 
promote environmental cleanliness, public awareness, and behavioural change. No target has been provided 
for the creation of engineered dumpsites in 2026.
In Water Supply and Sanitation, the Council targets the rehabilitation of 1 non-operational piped water 
scheme and 10 defunct community boreholes to improve access to reliable and safe water services. The 
Council will also update WASH data 4 times during the year to support planning, monitoring, and decision-
making.
Under the Sustainable Operations and Maintenance Project (SOMAP), the Council targets the sensitisation of 
10 communities on sustainable operation and maintenance of water facilities, with the aim of strengthening 
community ownership and ensuring the sustainability of water infrastructure.
In sanitation and hygiene promotion, the Council targets 4 health catchment areas to be declared Open 
Defecation Free (ODF), contributing to improved sanitation practices and reduced public health risks. A total 
of 4 sanitation facilities will also be maintained to support access to safe and hygienic sanitation services.
Furthermore, the Council plans to commemorate 3 Water, Sanitation and Hygiene (WASH) Days to raise 
awareness on the importance of safe water, sanitation, and hygiene practices. The Council will also facilitate 
the construction of 1 piped water scheme, contributing to improved access to safe and reliable water supply 
for communities.
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BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

6 Housing and Community Amenities

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To promote sustainable infrastructure development and community amenities.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

3,055,308- -1,995,7212,535,967Personal Emoluments01

2,790,527-01 Salaries and Wages 2,535,967 1,687,029 -

264,781-03 Personnel Related Costs - 308,692 -

483,070- -816,0292,322,400Use of Goods and Services02

483,070-02 General Operations 2,322,400 816,029 -

815,875- -442,014-Assets04

815,875-01 Non-Financial Assets (Capital Expenditure) - 442,014 -

815,875-Community Development - - -07

Programme Total 4,354,2533,253,764 (0)(0)4,858,367

The budget allocation by Economic Classification indicates that the Housing and Community Amenities 
Programme has been allocated a total of K4.35 million in the 2026 financial year. Of this amount, K3.06 
million is allocated to Personal Emoluments, comprising K2.79 million for Salaries and Wages and 
K264,781 for Personnel Related Costs. This allocation will support the remuneration of staff and ensure 
the availability of an effective workforce to implement the programme’s activities.

A further K483,070 has been allocated to Use of Goods and Services, specifically under General 
Operations. These funds will support the day-to-day operations of the programme and facilitate the 
delivery of housing and community amenities services.
The programme has also been allocated K815,875 under Assets, all of which is provided for Non-
Financial Assets (Capital Expenditure). The allocation is expected to support capital investments under 
Community Development, including the development and improvement of community infrastructure 
and related facilities.
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Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Housing and Community Amenities0006Programme :

6 Housing and Community Amenities 4,354,2533,253,7644,858,367

592,7582,170,7204,858,367 (0)007 Parks and Gardens (0)

1,005,875(0)(0) (0)012 Markets and Bus Stations (0)

179,370-(0) (0)026 Public Housing (0)

2,576,2501,083,044- (0)029 Roads and Drainages (0)

(0) 4,354,253Programme Total 4,858,367 3,253,764(0) 4,354,253

The Housing and Community Amenities Programme has been allocated a total budget of K4.35 million 
for the 2026 financial year. The allocation is distributed across four key sub-programmes aimed at 
improving public spaces, markets, housing, roads, and drainage infrastructure within the district.
Parks and Gardens has been allocated K592,758 to support the maintenance and management of parks, 
gardens, and other public open spaces. The allocation will also facilitate vegetation control around the 
township and contribute to maintaining clean, attractive, and environmentally sustainable public spaces.
Markets and Bus Stations has been allocated K1,005,875 to support the management, maintenance, and 
improvement of markets and bus station infrastructure. The funds will contribute to creating orderly, 
functional, and conducive trading and transport facilities for residents and businesses.
Public Housing has been allocated K179,370 to support the maintenance and management of Council 
public housing facilities and related infrastructure.
The largest allocation of K2.58 million has been provided under Roads and Drainages. The funds will 
support the maintenance and improvement of roads and drainage infrastructure within the district, 
including activities aimed at improving road conditions, addressing drainage challenges, and enhancing 
accessibility and mobility.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

6 Housing and Community AmenitiesProgramme: 

Key Output and Output Indicator

Parks and gardens maintained

01 Number of parks and gardens maintained 1 (0) 1 1 1

Bus stations maintained

01 Number of Bus stations maintained 1 (0) 1 1 1

Markets Maintained

01 Number of markets maintained 4 (0) 4 4 4

Civic Centre Building Block Extended

01 Number of Building Blocks at the Civic Center Extended (0) (0) (0) (0) 1

 Roads Maintained

01 Kilometers of feeder roads Graded 145 (0) 150 - -

02 Kilometers of township tared roads patched 15 (0) 20 - -

Drainages maintained

01 Kilometers of drainages constructed 10 (0) 15 - -

02 Kilometers of  drainages disilted 6 (0) 5 5 5

Street lights installed

01 Number of street lights installed 170 (0) 210 - -

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The Housing and Community Amenities Programme aims to improve the living environment and enhance 
the provision and maintenance of essential community infrastructure for residents of Mpika District. In 
2026, the Council will maintain 1 park and garden, 1 bus station, and 4 markets to ensure that public spaces, 
trading facilities, and transport facilities remain functional, safe, and conducive for community use.

Under roads and drainage infrastructure, no specific 2026 target has been provided for the grading of feeder 
roads, patching of township tarred roads, or construction of new drainages. However, the Council targets 5 
kilometres of drainages to be desilted to improve storm-water flow and reduce the risk of flooding within 
the township.



OUTPUT BASED  ANNUAL BUDGET Page 31

8805HEAD MPIKA TOWN COUNCIL

BUDGET PROGRAMMES

Expendit
ure*

Expendit
ure

Approved 

7 Recreation Culture and Religion

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To promote recreation, culture, religious affairs, and talent identification in the district.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

198,750- -259,48327,000Use of Goods and Services02

198,750-02 General Operations 27,000 259,483 -

-- --19,241Transfers03

--01 Transfers 19,241 - -

61,250- ---Assets04

61,250-01 Non-Financial Assets (Capital Expenditure) - - -

Programme Total 260,000259,483 (0)(0)46,241

The Recreation, Culture, and Religion Programme has been allocated a total budget of K260,000 for the 
2026 financial year. Of this amount, K198,750 is allocated to Use of Goods and Services, specifically 
under General Operations. The funds will support the day-to-day operations of the programme, including 
activities aimed at promoting culture, recreation, sports, and community participation across the district.

In addition, K61,250 has been allocated to Assets, specifically under Non-Financial Assets (Capital 
Expenditure). This allocation will support investment in sports and recreational infrastructure, including 
the rehabilitation and improvement of facilities to enhance access to recreational and sporting activities.

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Recreation Culture and Religion0007Programme :

7 Recreation Culture and Religion 260,000259,48346,241

1,37986246,241 (0)001 Cultural Affairs (0)

258,621258,621(0) (0)042 Sports Promotion (0)

(0) 260,000Programme Total 46,241 259,483(0) 260,000

The Recreation, Culture and Religion Programme has been allocated a total budget of K260,000 for the 
2026 financial year. The largest share, K258,621, has been allocated to the Sports Promotion sub-
programme. This funding will support community sports development activities, aimed at enhancing 
participation in competitive and recreational sports across the district.

The remaining K1,379 has been allocated to the Cultural Affairs sub-programme. These funds will 
support cultural preservation initiatives, community cultural activities, and efforts to promote and 
preserve the district’s cultural identity.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

7 Recreation Culture and ReligionProgramme: 

Key Output and Output Indicator

Increased participation in community sports activities

01 Number of community sports tournaments held (0) (0) 10 10 10

02 Number of participants in community sports (0) (0) 2,000 2,000 2,500

03 Number of sports persons reached (0) (0) 3,000 3,000 3,500

04 Number of sports infrastructure rehabilitated (0) (0) 1 - 1

Community sports personnel trained

01 Number of people trained (0) (0) 1 1 12

Sports equipment procured

01 Percentage of equipment procured (0) (0) 100 100 100

Community sports festivals conducted

01  Percentage of events conducted (0) (0) 100 100 100

Community sensitisation conducted

01 Number of community sports senstization held 4 4 4 4 4

Sports facilities rehabilitated & maintained

01 Number of facilities maintained (0) (0) 2 2 10

Clubs & associations registered

01 Number of clubs accredited (0) (0) (0) (0) 10

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The Council plans to conduct two inventory of cultural practices, host one handcraft exhibition, and support 
two traditional ceremony, reinforcing efforts to safeguard and promote local cultural heritage. The 
programme places strong emphasis on community sports development in 2026. A total of 12 community 
sports personnel will be trained to build local capacity for sports administration and coaching. To support 
sports activities, the programme aims to procure 100 percent of the required sports equipment and 
successfully deliver 100 percent of planned community sports festivals. Community engagement will be 
enhanced through four targeted community sensitisation activities, while 2 sports facilities will be 
rehabilitated and maintained to provide safe and accessible sporting environments.
Furthermore, the Council plans to accredit 10 community sports clubs and associations, thereby 
strengthening sports governance structures and expanding opportunities for organised sports participation.
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BUDGET PROGRAMMES

Expendit
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Expendit
ure

Approved 

8 Education and Skills Development

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To facilitate literacy and skills development in the communities.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

11,871- -16,971-Use of Goods and Services02

11,871-02 General Operations - 16,971 -

7,370- -7,370-Assets04

7,370-01 Non-Financial Assets (Capital Expenditure) - 7,370 -

Programme Total 19,24124,341 (0)(0)-

The Education and Skills Development Programme has been allocated a total budget of K19,241 for the 
2026 financial year. Of this amount, K11,871 has been allocated to Use of Goods and Services under 
General Operations. This allocation will support community learning activities, skills development 
initiatives, training sessions, and other operational activities aimed at enhancing knowledge and practical 
skills across the district.

In addition, K7,370 has been allocated to Assets, specifically under Non-Financial Assets (Capital 
Expenditure). These funds will support the procurement of essential learning and development materials 
and other capital items required to facilitate effective programme implementation.

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Education and Skills Development0008Programme :

8 Education and Skills Development 19,24124,341-

19,24124,341- (0)001 District archives (0)

--(0) (0)005 Early Childhood Education (0)

(0) 19,241Programme Total - 24,341(0) 19,241

The Education and Skills Development Programme has been allocated a total budget of K19,241 for the 
2026 financial year. The entire allocation of K19,241 has been directed to the District Archives sub-
programme. This funding will support the preservation, organisation, storage, and accessibility of 
important district records, thereby strengthening records management and ensuring that administrative 
and historical information is properly maintained.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

8 Education and Skills DevelopmentProgramme: 

Key Output and Output Indicator

District Department Surveyed

01 Number os Survey Reports Produced (0) (0) - - 2

NA17 Boxes Procured

01 Number NA17 Boxes procured (0) (0) (0) (0) 100

Government and Private Nursary School Inspected

01 Number of Government Nursary Schools Inspected (0) (0) (0) (0) 1

02 Number of Private Nursary Schools Inspected (0) (0) (0) (0) 10

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The Education and Skills Development Programme continues to strengthen knowledge management and 
early childhood oversight in the district. The Council aims to maintain 100 percent of historical data in the 
district archives, ensuring that critical administrative and cultural records are properly preserved. This 
commitment enhances transparency, supports informed decision-making, and safeguards the district’s 
documentary heritage for future generations.
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Approved 

10 Public Order and Safety

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

6,351,165- -7,867,7765,160,226Personal Emoluments01

5,723,363-01 Salaries and Wages 5,160,226 7,227,326 -

627,802-03 Personnel Related Costs - 640,450 -

778,460- -1,019,760265,910Use of Goods and Services02

778,460-02 General Operations 265,910 1,019,760 -

Programme Total 7,129,6258,887,536 (0)(0)5,426,136

The Public Order and Safety Programme has been allocated a total budget of K7,129,625 for the 2026 
financial year. Of this amount, K6,351,165 has been allocated to Personal Emoluments. This comprises 
K5,723,363 for Salaries and Wages and K627,802 for Personnel Related Costs. The allocation will support 
the remuneration and related personnel requirements of Council police officers, firefighters, and other 
staff responsible for maintaining public order and safety.

In addition, K778,460 has been allocated to Use of Goods and Services under General Operations. These 
funds will support the day-to-day operational requirements of the programme, including operational 
materials, equipment, uniforms, and other necessities for Council police and fire services.
.
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Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Public Order and Safety0010Programme :

10 Public Order and Safety 7,129,6258,887,5365,426,136

3,066,8964,194,2172,089,755 (0)018 Community Policing (0)

4,062,7294,693,3193,336,381 (0)041 Fire Protection Services (0)

(0) 7,129,625Programme Total 5,426,136 8,887,536(0) 7,129,625

The Public Order and Safety Programme has been allocated a total budget of K7,129,625 for the 2026 
financial year. The allocation is distributed between two key sub-programmes, namely Community 
Policing and Fire Protection Services, which are essential to maintaining public safety and protecting lives 
and property within the district.

Community Policing has been allocated K3,066,896 to support enforcement activities, routine patrols, 
community engagement, and other public safety operations. The allocation will enable Council police 
officers to undertake their duties effectively and strengthen collaboration with communities in 
preventing crime and maintaining public order.

Fire Protection Services has been allocated K4,062,729 to support fire prevention, protection, and rescue 
services. The funds will facilitate operational activities and contribute to the Council’s capacity to 
respond effectively to fire incidents and other emergencies, thereby protecting lives, property, and 
public infrastructure.

202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

10 Public Order and SafetyProgramme: 

Key Output and Output Indicator

Community policing services provided

01 Number of patrols conducted (0) (0) 100 110 120

Fire protection and rescure services provided

02 Number of fire prevention and protection inspections conducted 300 310 350 320 400

03 Percentage of Fire Protection and Rescue Services Provided (0) (0) 100 100 100

Fire prevention and protection inspections conducted

01 Number of premises inspected 1,210 (0) 1,480 1,480 1,550

 Fire officers trained

01 Number of trained fire officers 3 (0) 5 5 4

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The Council plans to conduct 120 patrols to provide community policing services and maintain law and 
order. Fire protection and rescue services are targeted at 100% efficiency, supported by 400 fire prevention 
and protection inspections. Additionally, 1,550 premises will be inspected to enhance fire prevention, and 4 
fire officers will be trained to strengthen operational capacity. The Council will also commemorate 
International Firefighter’s Day and have the Division Fire Officer attend 2 meetings of the Zambia Council of 
Chief Fire Officers, promoting community engagement and adherence to national fire safety standards.
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11 Management and Support  Services

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources 
of the Local Authority.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

8,335,072- -5,196,4174,224,251Personal Emoluments01

7,761,124-01 Salaries and Wages 4,224,251 4,599,156 -

17,500-02 Other Emoluments - - -

556,449-03 Personnel Related Costs - 597,261 -

3,305,552- -1,881,4492,130,563Use of Goods and Services02

3,305,552-02 General Operations 2,130,563 1,881,449 -

1,661,924- -73,600231,297Assets04

1,661,924-01 Non-Financial Assets (Capital Expenditure) 231,297 73,600 -

2,388,000- -1,816,0001,280,000Liabilities05

2,388,000-01  Outstanding Bills 1,280,000 1,816,000 -

150,000- -4,000-Constitutional & Statutory Expenditure06

150,000-01 Constitutional & Statutory Expenditure - 4,000 -

Programme Total 15,840,5488,971,466 (0)(0)7,866,111

The Management and Support Services Programme has been allocated a total budget of K15,840,548 for 
the 2026 financial year, reflecting the Council’s commitment to strengthening organisational oversight 
and ensuring effective and efficient management of financial and human resources.

The largest allocation of K8,335,072 is provided for Personal Emoluments. This comprises K7,761,124 for 
Salaries and Wages, K17,500 for Other Emoluments, and K556,449 for Personnel Related Costs. The 
allocation will support the remuneration and related personnel requirements of staff responsible for the 
administration and management of the Local Authority.

A total of K3,305,552 has been allocated to Use of Goods and Services under General Operations. These 
funds will support the day-to-day operations of the Council, including office operations, utilities, 
transport, supplies, communication, and other administrative requirements necessary for effective 
programme implementation.

The programme has also been allocated K1,661,924 under Assets, all of which is classified as Non-
Financial Assets (Capital Expenditure). This allocation will support the acquisition and development of 
essential assets and equipment required to improve institutional capacity and operational efficiency.

Furthermore, K2,388,000 has been allocated to Liabilities, specifically Outstanding Bills. This provision 
will assist the Council in settling outstanding financial obligations and maintaining sound financial 
management.
A further K150,000 has been allocated to Constitutional and Statutory Expenditure to meet the Council’s 
statutory and legally mandated financial obligations.
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2024  BUDGET 
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2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Management and Support  Services0011Programme :

11 Management and Support  Services 15,840,5488,971,4667,866,111

4,196,9192,722,3241,659,908 (0)001 	Human Resource and Administration (0)

2,446,606764,2161,241,737 (0)009 Executive Management (0)

580,189475,316651,434 (0)016 Procurement Management (0)

211,450565,824528,726 (0)024 ICT (0)

560,718477,755500,282 (0)028 Auditing Management (0)

6,953,9203,322,5982,612,979 (0)035 Accounting Management (0)

890,747643,435671,044 (0)036 Legal Services (0)

(0) 15,840,548Programme Total 7,866,111 8,971,466(0) 15,840,548

The Management and Support Services Programme has been allocated a total budget of K15,840,548 for 
the 2026 financial year. The allocation is distributed across seven sub-programmes, each contributing to 
the effective administration, financial management, oversight, and institutional functioning of the 
Council.
Human Resource and Administration has been allocated K4,196,919 to support human resource 
management, staff development programmes, national events and commemorations, general 
administration, and other activities aimed at maintaining an effective and productive workforce.
Executive Management has been allocated K2,446,606 to support executive management functions, 
including executive meetings, policy formulation, strategic oversight, and other activities necessary for 
effective governance and decision-making.
Procurement Management has been allocated K580,189 to facilitate procurement planning, preparation 
and submission of procurement plans, procurement processes, and meetings of the Procurement 
Committee in accordance with applicable procurement requirements.
ICT has been allocated K211,450 to support the maintenance and upgrading of ICT infrastructure, data 
management, digital systems, and ongoing digitisation efforts aimed at improving the efficiency of 
Council operations and service delivery.
Auditing Management has been allocated K560,718 to support internal audit functions, including 
financial and operational checks, compliance reviews, and other audit activities aimed at strengthening 
accountability, transparency, and adherence to relevant regulations.
Accounting Management has received the largest allocation of K6,953,920. The allocation will support 
financial management functions, debt liquidation, accounting operations, financial reporting, and other 
activities necessary to maintain sound financial management within the Council.
Legal Services has been allocated K890,747 to support the management of legal matters, provision of 
legal advice, compliance, contracts, and other legal services required by the Council.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

11 Management and Support  ServicesProgramme: 

Key Output and Output Indicator

National events commermorated

01 Number of National events commermorated (0) (0) 9 9 9

Systems and operations automated

01 Number of systems automated 1 (0) 1 1 2

Financial reports prepared

01 Number of financial reports prepared 1 (0) 1 1 1

2027 budget produced

01 Number of annual budgets produced 1 (0) 1 1 1

Budget performance assessement conducted

01 Number of Quartely budget performace assessement conducted 4 (0) 4 4 4

Monthly payroll prepared

01 Number of Monthly Payrolls prepared 12 (0) 12 12 12

Debt settled

01  Percent of debt settled - (0) 5 5 5

Valuation roll updated

01 Number of valuation roll prepared 1 1 1 1 1

By-Laws amended

01 Number of By-Laws amended 10 (0) 8 - 8

 Active court cases attended to

01 Percentage of active cases attended 100 (0) 100 100 100

Council properties put on Title

01 Number  of council properties put on Title - (0) 8 - 8

Procurment plan developed

01 Number of procurement plans developed (0) (0) 1 1 1

Reports submited

01 Number of Audit Reports Submitted (0) (0) 4 4 4

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga
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The Management and Support Services Programme aims to provide organisational oversight and facilitate 
the effective and efficient management of the Council’s financial and human resources. In 2026, the Council 
will focus on strengthening administration, financial management, governance, accountability, and 
institutional efficiency.
The Council targets the commemoration of 9 national events during the year to promote national unity, civic 
awareness, and participation in national programmes. Operational efficiency and digital transformation will 
also be strengthened through the automation of 2 systems, supporting improved service delivery and 
modernisation of Council operations.
Under financial management, the Council targets the preparation of 1 financial report and the production of 
1 annual budget for 2027. In addition, 4 quarterly budget performance assessments will be conducted to 
monitor budget implementation, identify variances, and support timely corrective action. The Council will 
also prepare 12 monthly payrolls to ensure timely and accurate processing of staff remuneration.
The Council targets settling 5 percent of its outstanding debt during the year as part of efforts to improve 
financial sustainability and strengthen its financial position. The valuation roll will be updated once, 
supporting improved property valuation, administration, and revenue management.
In the area of legal and regulatory management, the Council targets the amendment of 8 By-Laws to ensure 
that local legislation remains relevant and responsive to the changing needs of the district. The Council will 
also attend to 100 percent of active court cases to protect its legal interests and ensure that legal matters 
are appropriately managed.
The Council further targets placing 8 Council properties on title, thereby strengthening ownership 
documentation and safeguarding Council assets. Under procurement management, 1 procurement plan will 
be developed to guide the timely and compliant acquisition of goods, works, and services.
To strengthen accountability and oversight, the Audit Unit will submit 4 audit reports during the year. These 
reports will support management in identifying weaknesses, improving internal controls, and ensuring 
compliance with applicable financial and administrative regulations.
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12 Resource Mobilisation and Management

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting, 
reporting and monitoring of resources.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

2,121,908- -2,583,4031,938,945Personal Emoluments01

2,048,579-01 Salaries and Wages 1,938,945 2,383,744 -

73,329-03 Personnel Related Costs - 199,659 -

670,155- -907,035404,873Use of Goods and Services02

670,155-02 General Operations 404,873 907,035 -

-- -25,000-Assets04

--01 Non-Financial Assets (Capital Expenditure) - 25,000 -

Programme Total 2,792,0633,515,438 (0)(0)2,343,818

The Resource Mobilisation and Management Programme has been allocated a total budget of 
K2,792,063 for the 2026 financial year. The allocation is aimed at ensuring a systematic, predictable, and 
well-coordinated approach to the mobilisation, acquisition, management, accounting, reporting, and 
monitoring of Council resources.
Of the total allocation, K2,121,908 has been provided for Personal Emoluments. This comprises 
K2,048,579 for Salaries and Wages and K73,329 for Personnel Related Costs. The allocation will support 
the remuneration and related personnel requirements of staff involved in resource mobilisation, 
revenue administration, financial management, and related functions.
A further K670,155 has been allocated to Use of Goods and Services under General Operations. These 
funds will support administrative and operational activities associated with revenue mobilisation, 
resource management, monitoring, reporting, and other activities necessary for the effective 
implementation of the programme.



OUTPUT BASED  ANNUAL BUDGETPage 42

8805HEAD MPIKA TOWN COUNCIL

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Resource Mobilisation and Management0012Programme :

12 Resource Mobilisation and Management 2,792,0633,515,4382,343,818

2,792,0633,515,4382,343,818 (0)067 Revenue Mobilisation and Enhancement (0)

(0) 2,792,063Programme Total 2,343,818 3,515,438(0) 2,792,063

The Resource Mobilisation and Management Programme has been allocated a total budget of 
K2,792,063 for the 2026 financial year. The entire allocation of K2,792,063 has been directed to the 
Revenue Mobilisation and Enhancement sub-programme.
The allocation will support activities aimed at strengthening the Council’s revenue mobilisation and 
enhancement systems, improving revenue collection and administration, broadening the local revenue 
base, and strengthening monitoring and accountability of revenue sources. The funds will also facilitate 
operational activities necessary for effective revenue management and improved financial performance 
of the Local Authority.
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

12 Resource Mobilisation and ManagementProgramme: 

Key Output and Output Indicator

Revenue Collection Effeciency  Enhanced

01 Number of property rate bills distributed 1,000 4,000 6,000 6,000 7,000

02 Percentage of Revenue Collected (0) (0) 100 100 100

03 Number properies added to Valuation Roll (0) (0) (0) (0) 7,500

Revenue colletion reports produced

02 Number of revenue reports produced 12 12 12 12 12

E-levy services introduced

03 Number of E-levy services introduced 1 1 1 1 1

04 Number of E- levy databaset updated 1 (0) 2 2 4

Accountable documents procured

05 Number of Receipt Books Procured 150 140 300 300 400

Revenue Collection Taskforce Team constituted

01 Number of Revenue Collection Taskforce Team Constituted 2 2 2 2 2

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The Resource Mobilisation and Management Programme seeks to strengthen and sustain the Council’s 
revenue mobilisation and collection systems. In 2026, the Council will implement measures aimed at 
improving revenue collection efficiency, strengthening accountability, expanding the revenue base, and 
enhancing the use of digital revenue collection systems.
Under Revenue Collection Efficiency Enhanced, the Council targets the distribution of 7,000 property rate 
bills to property owners to improve billing coverage and revenue collection. The Council also targets 
achieving 100 percent revenue collection, supported by strengthened monitoring and follow-up of revenue 
sources. In addition, 7,500 properties are targeted for addition to the Valuation Roll, which will broaden the 
property rate base and improve the Council’s revenue potential.
The Council will produce 12 revenue collection reports during the year to support regular monitoring, 
analysis, and reporting of revenue performance. These reports will assist management in identifying revenue 
collection gaps and taking appropriate corrective measures.
Under E-levy services, the Council targets the introduction and maintenance of 1 E-levy service to facilitate 
convenient and efficient revenue payments. The E-levy database will be updated 4 times during the year to 
ensure that revenue information remains accurate and up to date.
To strengthen financial accountability, the Council plans to procure 400 receipt books to ensure adequate 
availability of accountable documents for revenue transactions and collection activities.
Furthermore, 2 Revenue Collection Taskforce Teams will be constituted and maintained to strengthen 
revenue collection, enforcement, monitoring, and oversight. The taskforce teams will support efforts to 
improve compliance among ratepayers and other revenue payers.
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13 District Health servcies

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To provide clinical care, outreach, community health, referral and surveillance services, as well  as construction and 
rehabilitation of primary health facilities

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

2,842,933- -2,635,850-Use of Goods and Services02

2,842,933-02 General Operations - 2,635,850 -

Programme Total 2,842,9332,635,850 (0)(0)-

The programme budget allocation by economic classification for District Health Services shows that a 
total of K 2.6 million has been According to the Programme budget allocation for District Health Services, 
a total of K2.8 million has been designated for procurement of goods and services to facilitate the 
provision of quality health care services in the district. The district has been allocated an upward increase 
of 8.9% compared to the previous allocation to cater for the emerging public health needs.

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

District Health servcies0013Programme :

13 District Health servcies 2,842,9332,635,850-

2,316,7492,109,665- (0)001 Primary Health Services (0)

526,184526,184- (0)002 District Health Co-ordination (0)

(0) 2,842,933Programme Total - 2,635,850(0) 2,842,933

A total of K2.3 million has been allocated for primary health, with an additional K526,184 allocated for 
the coordination of health activities. This allocation is aimed at enhancing service delivery and improving 
the overall management of health programmes.
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Table  6:  Programme Outputs 

13 District Health servciesProgramme: 

Key Output and Output Indicator

Outreach Activities conducted in  20  Health Facilities

01 Percentage of Outreach Activities Conducted (0) (0) 100 95 100

Emmergency drugs for 20 facilities procured

01 Percentage of Emmergency drugs procured 100 85 100 75 100

Neighbourhood Health Committee meeings held in 20 Health facilities

01 1	Percentage of Neighborhood Health Committee meetings held 100 75 100 60 100

National health days commemorated

01 Percentage of National  health days commemorated 100 80 100 75 100

Epidemic  preparedness meetings held

01 Number of epidemic preparedness meeting held 4 4 4 3 4

ITNs distributed to Pregnant women & under 1 fully immunised in 20  Health 
facilities

01 1Percentage of mosquito nets distributed 100 24 100 70 100

Intensified Case Finding conducted at Facility and  community in 20  Health 
facilities

01 Percentage of cases notified 100 70 100 57 100

School health services conducted in 20 facilities

01 Precentage of school health services conducted 100 95 100 85 100

Under One Year Childern Fully Immunized

01 Percentage of Children under 1 year fully immunized. 95 81 95 88 95

Teenagers attended first antenatal care visit

01 1	Percentage of teenagers attended first antenatal visit 95 22 95 42 95

Children with malaria received Anti malaria treatment at community level

01 Percentage of children with malaria received anti-malaria treatment at 
community level

100 99 100 98 100

Deliveries assisted with skilled personal

01 Percentage of deliveries assisted with skilled personal 100 100 100 100 100

HIV Positive clients received antiretroviral treatment with suppressed viral load

01 1	Percentage of HIV Positive clients received an-tiretroviral treatment with 
suppressed viral load

95 97 95 98 95

TB Cases diagnosed and treated among all Tuberculosis (TB) cases

01 Percentage of Tuberculosis (TB) Cases diagnosed and treated 100 92 100 76 100

Maternal deaths which occurred due to pregnancy or delivery

01 1	Proportion of maternal deaths which occurred due to pregnancy or 
delivery

- 10 - 3 -

Institutional deliverires Conducted

01 percentage of Institutional deliverires Conducted 100 100 100 100 100

Health facilities provided with technical support and supervision

01 Percentage of health facilities provided with technical support and 
supervision

100 100 100 100 100

Technical Support Supervision Conducted

01 Number of Health Facility Supervised (0) (0) 18 18 20

Public Health Activities Supervised

01 Number of Pubilc health Activities  Supervised (0) (0) 12 12 12

Maternal health Activities  Supervised

01 Number of   Maternal Health activities supervised (0) (0) 12 12 12

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga
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Mpika Town Council plans to conduct 100% of outreach activities in 20 health facilities and ensure 100% of 
emergency drugs are procured for these facilities. 100% of Neighbourhood Health Committee meetings and 
100% of national health days will be held and commemorated.

Preventive services will include the distribution of Insecticide Treated Mosquito Nets to 4,000 pregnant 
women and fully immunized children under one year and 100% intensified case finding at facility and 
community levels. School health services will also be fully conducted at 100% coverage.

Clinical targets include 95% full immunization of children under one year, 95% of teenagers attending their 
first antenatal care visit, 100% malaria treatment for children at community level, 100% skilled birth 
attendance and institutional deliveries, 95% of HIV-positive clients on antiretroviral treatment achieving viral 
load suppression, and 100% of TB cases diagnosed and treated.

Technical supervision will cover 20 health facilities, with 12 maternal health activities and 12 public health 
activities supervised.
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15 Transport Services

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To promote safe, efficient, cost effective and sustainable Road Transport system that supports development process and
provides linkage to domestic and internationa roads.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

1,149,544- -317,079-Use of Goods and Services02

1,149,544-02 General Operations - 317,079 -

5,201,826- -2,883,5083,742,847Assets04

5,201,826-01 Non-Financial Assets (Capital Expenditure) 3,742,847 2,883,508 -

Programme Total 6,351,3713,200,587 (0)(0)3,742,847

The budget allocation by Economic Classification shows that the Programme has a budget total of K 6.4 
million.  The amount has been apportioned to K5.2 million will be used to facilitate the following: 
Construction of a stone pitched drainage; patching of potholes around the township; maintenance of 
traffic lights; installation of solar street lighting; maintenance and rehabilitation of the Airstrip; and 
maintenance of township and feeder roads and use of Goods and Services K1.1 million.

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Transport Services0015Programme :

15 Transport Services 6,351,3713,200,5873,742,847

6,351,3713,200,5873,742,847 (0)001 Road Transport (0)

(0) 6,351,371Programme Total 3,742,847 3,200,587(0) 6,351,371

Transport Services programme has been allocated K6.4 million for the construction of a stone pitched 
drainage; patching of potholes around the township; maintenance of traffic lights; installation of solar 
street lights,  Airstrip, township and feeder roads. This will improve the road network and safety.
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TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

15 Transport ServicesProgramme: 

Key Output and Output Indicator

Feeder roads rehabilitated

01 Kilometers of feeder roads rehabilitated (0) (0) 20 15 15

Culverts constructed

01 Number of Culverts constructed (0) (0) 4 4 -

Drainage Constructed

01 Meters of drainage constructed (0) (0) - - 200

Township roads Rehabilitated

01 Kilometers of Township roads rehabilitated (0) (0) 5 5 15

Street Lights Installed

01 Number of Street Lights Installed (0) (0) 100 20 100

Potholes repaired

01 Area of potholes repaired (0) (0) 200 500 1,000

Traffic Lights Serviced

01 Number of times the traffic Lights will be Serviced (0) (0) (0) (0) 4

AirStrip Maintained

01 Number of Airstrip Maintained (0) (0) 1 1 1

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The programme seeks to improve township and feeder roads; drainages; and street lighting in the District. 
To this end, the Local Authority aims to maintain fifteen (15) kilometres of township roads in Musakanya and 
Lubambala wards. Maintence of fifteen (15) kilometres of feeder roads will be done in various Wards. The 
installation of One hundred (100) solar streetlights and patching of potholes 1000 m2 around the township 
will be done in Musakanya and Lubambala wards. In addition, maintenance of four (4) traffic lights and 
construction of a 200m of stone pitched drainage in Musakanya ward will be done.
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16 Agricultural Services 

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To promote and strength efficient and effective management of Agricultural production and productive in order to ensure
sustainable household and national food and nutrition security, and increased incomes.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

481,368- -543,563-Use of Goods and Services02

481,368-02 General Operations - 543,563 -

28,000- ---Assets04

28,000-01 Non-Financial Assets (Capital Expenditure) - - -

Programme Total 509,368543,563 (0)(0)-

The 2026 budget for the Agricultural Services Programme totals K509,368, distributed across three 
subprogrammes to enhance agricultural productivity and promote sustainable farming practices in the 
district.

Agricultural Crop Production, Advisory, and Technical Services receives K309,648, supporting 21 trainings 
in Climate Smart Agriculture, 21 trainings in food and nutrition, and 21 trainings in irrigation 
technologies. The programme will also establish 21 crop demonstrations and 21 farmer field schools 
across all agricultural camps.

National Agriculture Information Services is allocated K171,623 (K72,623 for information collection and 
dissemination and K99,000 for agricultural shows). Planned activities include 21 field days, 23 agricultural 
shows (21 camp-level, 1 district, 1 provincial), and dissemination of agricultural information through 96 
news articles, 4 newsletters, and 12 radio programmes.

Agribusiness Development and Marketing receives K80,120, which will fund 21 entrepreneurship 
trainings for farmers and the collection and dissemination of 48 agricultural market bulletins.

Agriculture Coordination is allocated K119,600 to facilitate quarterly monitoring and backstopping visits 
to field officers, quarterly planning and review meetings, management of staff and financial returns, and 
maintenance of transport assets, including 15 motorbikes and 1 vehicle.
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Table  5:  Programme Budget Allocation by Subprogramme

Agricultural Services 0016Programme :

16 Agricultural Services 509,368543,563-

309,648313,207- (0)071 Agricultural Crop production, Advisory and 
Technical Services

(0)

125,12077,430- (0)072 Agribusiness Development and Marketing (0)

74,600152,926- (0)073 Agriculture Co-ordination (0)

(0) 509,368Programme Total - 543,563(0) 509,368

This funding aims to support various initiatives that enhance agricultural productivity through promotion 
of sustainable farming practices within the district. From a total of K309, 648, agricultural crop 
production has been allocated K138, 024. Through this support, the agriculture unit intends to conduct 
21 trainings in Climate Smart Agriculture, 21 trainings in food and nutrition and 21 trainings in irrigation 
technologies. It will also establish 21 crop demonstrations and 21 farmer field schools. These trainings 
will be conducted in all the 21 agricultural camps in the district. Agricultural information collection and 
dissemination K72, 623 and agriculture shows K99, 000 under the National Agriculture Information 
Services. The National Agriculture Information Services will facilitate 21 field days, and 23 agricultural 
shows (21 camp shows, 1 district and a provincial show). It will also disseminate agricultural information 
through broadcast and print media to stakeholders and the general public (96 news articles, 4 
newsletters and 12 radio programmes). K80, 120 is meant to facilitate agribusiness development and 
marketing activities. These activities include 21 trainings in entrepreneurship for the farmer, 48 
agricultural market data and dissemination of 48 bulletins to stakeholders. Further K119, 600 is meant to 
facilitate coordination of agricultural activities and these include quarterly monitoring and backstopping 
visits to the field officers across the 21 agricultural camps. Conducting quarterly planning and review 
meetings with all staff and facilitate attending to financial, staff returns and reporting. Under 
coordination, 15 motorbikes and 1 vehicle will also be service
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Table  6:  Programme Outputs 

16 Agricultural Services Programme: 

Key Output and Output Indicator

Agriculture Information Services Provided

01 Number of National Agricultural Services offered (0) (0) 108 111 108

  Agricultural Production Promoted

01  Number of Promotion agricultural production services offered (0) (0) 105 105 105

Agribusiness development and marketing services offered

01 Number of agribusiness development and marketing services offered (0) (0) 96 117 117

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

Under key output Agriculture Crop Production, Advisory and Technical services, the agriculture unit intends 
to conducted 21 trainings in Climate Smart Agriculture, 21 trainings in food and nutrition and 21 trainings in 
irrigation technologies.Further more the unit will intends to establish 21 crop demonstrations and 21 farmer 
field schools. These trainings will be conducted in all the 21 agricultural camps in the district. The National 
Agriculture Information Services which facilitates public events intends to facilitate 21 field days, and 23 
agricultural shows (21 camp shows, 1 district and a provincial show). Additionally, the National Agricultural 
Information Services intends to disseminate agricultural information through broadcast and print media to 
stakeholders and the general public (96 news articles, 4 newsletters and 12 radio programmes). The 
marketing unit will conduct 21 trainings in entrepreneurship for the farmers. It will also conduct 48 
agricultural market data and disseminate 48 of the same to stakeholders. Under coordination, 4 (quarterly) 
monitoring and backstopping visits will be conducted to the field officers across the 21 agricultural camps. 
Lastly, quarterly (4) planning and review meetings with all staff will be conducted. Staff returns and reports 
will be submitted quarterly. Under coordination, to ensure activities are not disturbed, 15 motorbikes and 1 
vehicle will be serviced.
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17 Fisheries and Livestock

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To facilitate and support the development of sustainable, diversified and competitive fisheries and livestocks sectors that
assure food and nutrition security, contribute to job creation and maximise profits and the sectors's contribution to Gross
Domestic Products.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

424,377- -476,16092,492Use of Goods and Services02

424,377-02 General Operations 92,492 476,160 -

78,799- -10,000-Assets04

78,799-01 Non-Financial Assets (Capital Expenditure) - 10,000 -

Programme Total 503,176486,160 (0)(0)92,492

The budget allocation by economic classification for Fisheries and Livestock Services Programme totals 
K503,176, allocated to support initiatives that enhance fisheries and livestock productivity and promote 
sustainable agricultural practices. Of this, K424,377 is designated for Use of Goods and Services, covering 
general operational activities essential for programme delivery. Additionally, K78,799 is allocated to Non-
Financial Assets (Capital Expenditure) to facilitate the procurement of equipment and resources needed 
to strengthen fisheries and livestock operations. This budget ensures that the programme can effectively 
implement its activities, maintain operational capacity, and support sustainable development within the 
sector.
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Table  5:  Programme Budget Allocation by Subprogramme

Fisheries and Livestock0017Programme :

17 Fisheries and Livestock 503,176486,16092,492

49,647123,795- (0)074 Fisheries and Livestock Marketing (0)

64,54190,31092,492 (0)075 Animal Health Services (0)

54,61183,850- (0)076 Fisheries Production and Productivity 
Improvement

(0)

83,16664,725- (0)077 Livestock Production and Productivity 
Improvement

(0)

251,212123,480- (0)078 District Fisheries and Livestock Coordination (0)

(0) 503,176Programme Total 92,492 486,160(0) 503,176

The programme allocation for Fisheries and Livestock is distributed across five sub-programmes as 
follows:
K156,000 for Fisheries and Livestock Marketing (agricultural shows k81,000, agriculture expo k25,000, 
trainings, market linkages and other activities k50,000), 
K75, 000 for Animal Health Services (Vet. Extension service k30, 000, Disease Surveillance and control 
k30, 000, and Implementation and Monitoring Disease control programmes k10, 000)
 K65, 000 for the Improvement of Fisheries Production (Aquaculture development k25, 000, and Capture 
fisheries development k40, 000)
K70, 000 for the Improvement of Livestock Production (trainings k25, 000, field days k15, 000, extension 
services k30, 000)
30,175.75 For improved nutrition services (trainings k10, 000, nutrition promotion k10, 000, milk day 
k10,175.75)
K107, 000 for the Coordination of Fisheries and Livestock Activities (k52, 000 for procurement of non-
financial assets, k55, 000 for management and support). This funding aims to enhance productivity and 
ensure effective management within the sector.
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TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

17 Fisheries and LivestockProgramme: 

Key Output and Output Indicator

Fisheries and Livestock Market information reports produced

01 Number of fisheries and livestock market information reports produced (0) (0) 12 12 12

02 Fisheries and Livestock Marketing extension services provided (0) (0) 300 473 500

03 Number of shows coordinated (0) (0) 7 24 24

Animals vaccinated against diseases

01 Number of livestock vaccinated (0) (0) 25,000 31,288 35,000

02 Number of market linkages made (0) (0) 50 50 50

03 Number of farmers provided with extension services (0) (0) 1,500 2,133 2,200

Aquaculture extension services provided

01 Number of fish farmers receiving extension services (0) (0) 250 231 300

02 Number surveillance and enforcement patrols conducted (0) (0) 15 15 25

03 Number of patrols conducted during fish burn (0) (0) 10 10 15

Extension services provided to livestock farmers

01 Number of livestock farmers receiving extension services (0) (0) 1,500 1,653 2,000

 Extension services provided to livestock farmers

01 Number of  livestock  farmers receiving extension services (0) (0) 1,500 1,500 2,000

02 Number of livestock field days conducted (0) (0) 21 21 21

03 Number of livestock demonstrations conducted (0) (0) 25 25 25

04 Number of livestock trainings conducted (0) (0) 45 40 45

Management and support services offered

01 Number of management and support services offered (0) (0) 48 96 48

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The Fisheries and Livestock Programme has set various targets to enhance its activities and support for the 
sector. Key performance indicators include the production of 12 fisheries and livestock market information 
reports annually. The programme aims to provide extension services to 500 entrepreneurs and establish 50 
market linkages.

Additionally, the department plans to coordinate 24 agricultural shows and vaccinate 35,000 livestock 
against diseases. Veterinary extension services will be provided to 2,200 farmers, with the same number 
being sensitized on animal disease management. The programme will facilitate the production of 255 
disease surveillance reports and provide aquaculture extension services to 300 fish farmers.

To conserve and manage fish resources, the programme plans to conduct 25 surveillance and enforcement 
patrols and sensitize 200 fishers. It will also enforce fishing bans through 15 patrols. For livestock farmers, 
2,000 will receive extension services, and the council aims to conduct 21 livestock field days, 21 
demonstrations, and 50 training sessions.

Furthermore, the programme will produce 12 progress reports to enhance resource management and 
ensure that 100% of staff are appraised for improved performance. Financial oversight includes the 
production of four quarterly reports and one consolidated statement. Lastly, the council intends to attend 
12 annual events and recognize four ( 4) employees through awards.
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18 Social Protection and Community Development 

Approved 

2024  BUDGET 2025  BUDGET 2026 BUDGET 

Estimates
ECONOMIC CLASSIFICATION

Programme Objective 

:

To offer and facilitate the provision of services in the area of community development and empower the low capacity 
households in order to improve their productivity and livelihoods.

Table  4:  Programme Budget Allocation by Economic Classification

Programme 

303,380- -609,105-Personal Emoluments01

261,865-01 Salaries and Wages - 511,876 -

41,515-03 Personnel Related Costs - 97,229 -

7,450,212- -19,733,760-Use of Goods and Services02

7,450,212-02 General Operations - 19,733,760 -

Programme Total 7,753,59220,342,865 (0)(0)-

The budget allocation by economic classification for the programme is designed to effectively support 
various operational needs and initiatives. A total of K20.3Million is allocated for this programme and has 
been districbuted as follow; (1) Personal Emoluments for officers under community development unit in 
planning department totalling to K609, 105. (2)  Use of Goods and Services allocated a total of K2.0 
million  which include a K900,00.00  administrative component of the Cash for Work Programme while 
funding to the WDC from the OSR of K847,873  and the balance will be used in acquiring of materials and 
services that facilitate the programme's smooth functioning. (3) Trasfers has been allocated a total of 
K17.6 million distributed  towards Cash for work with K17.6 million to benefit 29, 466 beneficdiries.

Expendit
ure

2024  BUDGET 

Expendit
ure*

2025  BUDGET 

Approved Approved 

2026 BUDGET 

EstimatesPROGRAMME/SUBPROGRAMME

Table  5:  Programme Budget Allocation by Subprogramme

Social Protection and Community Development 0018Programme :

18 Social Protection and Community Development 7,753,59220,342,865-

7,380,00818,818,457- (0)079 District Social welfare (0)

373,5851,524,408- (0)080 Community Development (0)

(0) 7,753,592Programme Total - 20,342,865(0) 7,753,592

Social Protection and Community Development programme has allocation of K20.3million  This has been 
allocated as follows; District Social welfare has been llocated with K18. 8 million of which K18.5million  is 
made for the Cash for Work Programme.  Further, K1.5million  has been allocated to Communicty 
Development. This will be used to facilitate and coordinate Social Protection and Community 
Development constraints in the district
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202620252024

TargetActual*TargetActualTarget

Table  6:  Programme Outputs 

18 Social Protection and Community Development Programme: 

Key Output and Output Indicator

Incapacited Households assisted with in kind support

01 Number of individuals Repatriated (0) (0) 60 40 40

Valnarable Households assisted with inkind support

01 Number of Valnerable  Households assisted with inkind support (0) (0) 96 96 96

Vulnerable learners assessed and recommended for bursaries

01  Number of Community Sensitization Meetings on the legibility creteria for 
bursaries conducted

(0) (0) 2 2 2

Welfare and Counselling Services to famillies conducted

01 Number of Welfare and Counselling Services to famillies conducted (0) (0) 40 40 45

GBV Survivors supported with basic needs

01 Number of GBV survivors supported with food, Temporal 
shelter,Repatriation and other Empowerment

(0) (0) 20 20 20

Valnerable elderly persons supported

01 Number of valnerlable elderly persons supported (0) (0) 40 40 40

Cash for Work Initiative Implemented

01 Number of beneficiaries receiving cash for work (0) (0) 29,466 29,466 30,000

02 Proportion of Cash for Work disbursed (0) (0) 100 100 100

Communities sensitised on functional literacy

01 Number of wards Sensitised on  functional literacy. (0) (0) 4 - -

Effective Community Participation in Governance Matters ensured

01 Proportion of Ward Development Fund Released (0) (0) 100 - -

Council Chairperson: Morgan Mwape Musoma

Controlling Officer:

Executive Authority:

Samuel Musenga

The programme aims to provide essential support to vulnerable populations within the community. A total 
of 40 individuals are targeted for repatriation assistance. Additionally, 96 vulnerable households will receive 
in-kind support to help improve their living conditions. To facilitate access to educational resources, the 
programme plans to conduct two community sensitization meetings on the eligibility criteria for bursaries, 
ensuring that vulnerable learners are assessed and recommended for financial assistance.
Welfare and counseling services will be provided to 40 families, addressing their emotional and social needs. 
Furthermore, 20 survivors of gender-based violence (GBV) will receive support, including food, temporary 
shelter, repatriation assistance, and empowerment programs to help them rebuild their lives. The 
programme also focuses on supporting 40 vulnerable elderly persons, ensuring they receive the necessary 
care and resources. Finally, to promote functional literacy, four wards will be sensitized, raising awareness 
and encouraging community members to engage in literacy programs. This comprehensive approach aims to 
uplift and empower vulnerable groups within the district. A total of 29, 466 beneficiaries will benefit from 
the Cash for Work programme to be implemented in 2026.

Head Total: 96,491,661
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    Geographic 
Location

2023

Key Outputs and Outputs Indicator

Annex l: Outputs by Geographic Location

2022 2024

MTEF Output Target

MPIKA TOWN 
COUNCIL

Community projects Completed01

1 Number of community projects completed 10 - -

Desks procured02

1 Number of desks procured - - -

Maternity  annexes constructed03

1 Number of maternity annexes contructed - - -

 Roads Maintained04

1 Kilometers of Roads Maintained 146 (0) (0)

Improved health services05

1 Number of ambulances procured - - -

Youth, Women and communities empowered01

1 Number of youth and women empowered 380 - -

2 Number of loans Disbursed 60 - -

Project awerness, monitoring and evaluation activities undartaken01

1 Percentage of awerness programmes conducted - - -

2 Number of awerness programmes conducted 24 - -

3 Percentage of CDF activities monitored (0) (0) (0)

4 Number of CDF activities Conducted 18 (0) (0)

Secondary School and Skills Development Bursaries Disbursed01

1 Percentage of students enrolled in training institutions - - -

2 Percentage of pupils enrolled in secondary schools - - -

3 Number of students enrolled in training institutions 320 (0) (0)

4 Number of pupils enrolled in secondary schools 256 (0) (0)

Council meetings held01

1 Number of council committee meetings held 8 - -

2 Number of special committee meetings held 3 (0) (0)

Human resource management meetings held02

1 Number of Human resource management meetings held 12 - -

 Ward Development Committees formed01

1 Number Ward Development Committees formed 12 (0) (0)

Stakeholder`s engagement Meetings Held02

1 Number of Business Community Stakeholder`s engagement Meetings Held 2 (0) (0)

2 Number of Youth Community Stakeholder`s engagement Meetings Held 2 (0) (0)
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3 Number of Women Community Stakeholder`s engagement Meetings Held 2 (0) (0)

4 Number of Disabled Community Stakeholder`s engagement Meetings Held 2 (0) (0)

Township Environmental Management Achieved01

1 Number of spot checks conducted 12 - -

2 Number of Environmental awareness meetings held 8 (0) (0)

3 Hectorage of Vegetation controlled 20 (0) (0)

4 Number of Trees planted 200 (0) (0)

Plots Allocated01

1 Number of plots allocated 250 - -

Informal settlement upgraded (Kamwanya)02

1 Number of informal settlements upgraded 1 - -

Ward Development Committies Monitored02

1 Number of WDC's moinitored 24 - -

Ward Intergrated Development Plan documents prepared03

1 Number of Ward Intergrated Development Plan documents prepared - - -

Integrated Development Plan Senstization Meeting Conducted07

1 Number of Integrated Development Plan Senstization Meetings Conducted 12 (0) (0)

Investment Attracted01

1 Number of Investments secured 4 4 4

Agriculture and Trade Promoted02

1 Numbner of Agriculture Shows conducted 5 (0) (0)

Unclaimed bodies disposed01

1 Percentage of unclaimed bodies disposed 100 - -

Premises inspected01

1 Number of premises inspected 800 - -

2 Rehabilitation of slaughter slab constructed - - -

Solid waste Managed01

1 Tones of solid waste collected 6,260 - -

2 Percentage of dumpsite maintained 100 - -

3 Percentage of engineered Dumpsites created - - -

4 Number of keep zambia clean activites conducted 52 - -

Non operational piped water schemes rehabilitated01

1 Number of defunct piped water schemes Rehabilited 1 - -

Defunct community boreholes rehabilitated02

1 Number of Defunct community boreholes rehabilitated 10 - -

WASH data collected and maintained03

1 Number of  times wash data is updated 4 - -
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Communities sensitised in Sustainable operations and maintenace project (SOMAP)04

1 Number of communities sensitised 10 - -

Health Catchment Areas declared Open Defecation Free  in Mpika District05

1 Number of Catchment Areas declared Open Defecation Free  in Mpika District 4 - -

Sanitation facilities maintained06

1 Number of Sanitation Facilities Maintained 4 - -

Water And Sanitation Hygiene days commemorated07

1 Number WASH days commemorated 3 - -

Piped water schemes constructed08

1 Number of piped water schemes constructed 1 (0) (0)

Parks and gardens maintained01

1 Number of parks and gardens maintained 1 1 1

Bus stations maintained01

1 Number of Bus stations maintained 1 1 2

Markets Maintained02

1 Number of markets maintained 4 4 4

Civic Centre Building Block Extended01

1 Number of Building Blocks at the Civic Center Extended 1 1 1

 Roads Maintained01

1 Kilometers of feeder roads Graded - - -

2 Kilometers of township tared roads patched - - -

Drainages maintained02

1 Kilometers of drainages constructed - - -

2 Kilometers of  drainages disilted 5 - -

Street lights installed01

1 Number of street lights installed - - -

Increased participation in community sports activities01

1 Number of community sports tournaments held 10 - -

2 Number of participants in community sports 2,500 - -

3 Number of sports persons reached 3,500 - -

4 Number of sports infrastructure rehabilitated 1 - -

Community sports personnel trained02

1 Number of people trained 12 (0) (0)

Sports equipment procured03

1 Percentage of equipment procured 100 (0) (0)

Community sports festivals conducted04

1  Percentage of events conducted 100 (0) (0)

Community sensitisation conducted05
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1 Number of community sports senstization held 4 (0) (0)

Sports facilities rehabilitated & maintained06

1 Number of facilities maintained 10 (0) (0)

Clubs & associations registered07

1 Number of clubs accredited 10 (0) (0)

District Department Surveyed01

1 Number os Survey Reports Produced 2 - -

NA17 Boxes Procured04

1 Number NA17 Boxes procured 100 (0) (0)

Government and Private Nursary School Inspected01

1 Number of Government Nursary Schools Inspected 1 1 1

2 Number of Private Nursary Schools Inspected 10 10 10

Community policing services provided01

1 Number of patrols conducted 120 (0) (0)

Fire protection and rescure services provided01

2 Number of fire prevention and protection inspections conducted 400 100 400

3 Percentage of Fire Protection and Rescue Services Provided 100 (0) (0)

Fire prevention and protection inspections conducted02

1 Number of premises inspected 1,550 1,670 1,750

 Fire officers trained03

1 Number of trained fire officers 4 - -

National events commermorated02

1 Number of National events commermorated 9 9 9

Procurment plan developed01

1 Number of procurement plans developed 1 1 1

Systems and operations automated01

1 Number of systems automated 2 2 2

Reports submited01

1 Number of Audit Reports Submitted 4 4 4

Financial reports prepared01

1 Number of financial reports prepared 1 1 1

2027 budget produced02

1 Number of annual budgets produced 1 1 11

Budget performance assessement conducted03

1 Number of Quartely budget performace assessement conducted 4 4 4

Monthly payroll prepared04

1 Number of Monthly Payrolls prepared 12 12 12

Debt settled05
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1  Percent of debt settled 5 5 5

By-Laws amended01

1 Number of By-Laws amended 8 - -

 Active court cases attended to02

1 Percentage of active cases attended 100 100 -

Council properties put on Title03

1 Number  of council properties put on Title 8 - -

Valuation roll updated01

1 Number of valuation roll prepared 1 - -

Revenue Collection Effeciency  Enhanced01

1 Number of property rate bills distributed 7,000 7,000 7,200

2 Percentage of Revenue Collected 100 100 100

3 Number properies added to Valuation Roll 7,500 (0) (0)

Revenue colletion reports produced02

2 Number of revenue reports produced 12 12 12

E-levy services introduced03

3 Number of E-levy services introduced 1 2 -

4 Number of E- levy databaset updated 4 4 -

Accountable documents procured05

5 Number of Receipt Books Procured 400 300 450

Revenue Collection Taskforce Team constituted08

1 Number of Revenue Collection Taskforce Team Constituted 2 2 2

Outreach Activities conducted in  20  Health Facilities02

1 Percentage of Outreach Activities Conducted 100 100 100

Emmergency drugs for 20 facilities procured03

1 Percentage of Emmergency drugs procured 100 100 100

Neighbourhood Health Committee meeings held in 20 Health facilities05

1 1	Percentage of Neighborhood Health Committee meetings held 100 - -

National health days commemorated06

1 Percentage of National  health days commemorated 100 100 100

Epidemic  preparedness meetings held07

1 Number of epidemic preparedness meeting held 4 4 4

ITNs distributed to Pregnant women & under 1 fully immunised in 20  Health 
facilities

09

1 1Percentage of mosquito nets distributed 100 - -

Intensified Case Finding conducted at Facility and  community in 20  Health facilities10

1 Percentage of cases notified 100 100 100

School health services conducted in 20 facilities12
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1 Precentage of school health services conducted 100 - -

Under One Year Childern Fully Immunized15

1 Percentage of Children under 1 year fully immunized. 95 - -

Teenagers attended first antenatal care visit17

1 1	Percentage of teenagers attended first antenatal visit 95 - -

Children with malaria received Anti malaria treatment at community level19

1 Percentage of children with malaria received anti-malaria treatment at community 
level

100 - -

Deliveries assisted with skilled personal21

1 Percentage of deliveries assisted with skilled personal 100 100 100

HIV Positive clients received antiretroviral treatment with suppressed viral load23

1 1	Percentage of HIV Positive clients received an-tiretroviral treatment with 
suppressed viral load

95 - -

TB Cases diagnosed and treated among all Tuberculosis (TB) cases24

1 Percentage of Tuberculosis (TB) Cases diagnosed and treated 100 - -

Maternal deaths which occurred due to pregnancy or delivery25

1 1	Proportion of maternal deaths which occurred due to pregnancy or delivery - - -

Institutional deliverires Conducted26

1 percentage of Institutional deliverires Conducted 100 - -

Health facilities provided with technical support and supervision29

1 Percentage of health facilities provided with technical support and supervision 100 - -

Technical Support Supervision Conducted02

1 Number of Health Facility Supervised 20 20 -

Public Health Activities Supervised03

1 Number of Pubilc health Activities  Supervised 12 12 -

Maternal health Activities  Supervised04

1 Number of   Maternal Health activities supervised 12 12 12

Feeder roads rehabilitated01

1 Kilometers of feeder roads rehabilitated 15 - -

Culverts constructed02

1 Number of Culverts constructed - - -

Drainage Constructed03

1 Meters of drainage constructed 200 - -

Township roads Rehabilitated04

1 Kilometers of Township roads rehabilitated 15 20 -

Street Lights Installed05

1 Number of Street Lights Installed 100 - -

Potholes repaired06

1 Area of potholes repaired 1,000 - -

Traffic Lights Serviced07
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1 Number of times the traffic Lights will be Serviced 4 (0) (0)

AirStrip Maintained08

1 Number of Airstrip Maintained 1 (0) (0)

Agriculture Information Services Provided01

1 Number of National Agricultural Services offered 108 - -

  Agricultural Production Promoted02

1  Number of Promotion agricultural production services offered 105 105 105

Agribusiness development and marketing services offered01

1 Number of agribusiness development and marketing services offered 117 117 117

Fisheries and Livestock Market information reports produced01

1 Number of fisheries and livestock market information reports produced 12 12 -

2 Fisheries and Livestock Marketing extension services provided 500 (0) (0)

3 Number of shows coordinated 24 (0) (0)

Animals vaccinated against diseases02

1 Number of livestock vaccinated 35,000 35,000 35,000

2 Number of market linkages made 50 50 -

3 Number of farmers provided with extension services 2,200 (0) (0)

Aquaculture extension services provided01

1 Number of fish farmers receiving extension services 300 300 300

2 Number surveillance and enforcement patrols conducted 25 (0) (0)

3 Number of patrols conducted during fish burn 15 (0) (0)

Extension services provided to livestock farmers01

1 Number of livestock farmers receiving extension services 2,000 2,000 2,000

 Extension services provided to livestock farmers01

1 Number of  livestock  farmers receiving extension services 2,000 2,500 3,000

2 Number of livestock field days conducted 21 21 21

3 Number of livestock demonstrations conducted 25 25 -

4 Number of livestock trainings conducted 45 45 -

Management and support services offered01

1 Number of management and support services offered 48 48 48

Incapacited Households assisted with in kind support01

1 Number of individuals Repatriated 40 40 40

Valnarable Households assisted with inkind support02

1 Number of Valnerable  Households assisted with inkind support 96 96 96

Vulnerable learners assessed and recommended for bursaries03

1  Number of Community Sensitization Meetings on the legibility creteria for 
bursaries conducted

2 2 -

Welfare and Counselling Services to famillies conducted04
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1 Number of Welfare and Counselling Services to famillies conducted 45 45 45

GBV Survivors supported with basic needs05

1 Number of GBV survivors supported with food, Temporal shelter,Repatriation and 
other Empowerment

20 20 -

Valnerable elderly persons supported06

1 Number of valnerlable elderly persons supported 40 40 40

Cash for Work Initiative Implemented07

1 Number of beneficiaries receiving cash for work 30,000 30,000 -

2 Proportion of Cash for Work disbursed 100 100 100

Communities sensitised on functional literacy01

1 Number of wards Sensitised on  functional literacy. - - -

Effective Community Participation in Governance Matters ensured02

1 Proportion of Ward Development Fund Released - - -


