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MPIKA TOWN COUNCIL

STAKEHOLDER (CITIZEN) ENGAGEMENT PLAN - 2024

Ministry of Local Government and Rural Development

Zambia Devolution Support Programme



1. Introduction

1.1 Background

Citizen engagement is a cornerstone of democratic governance and effective service
delivery at local authority level. Mpika Town Council recognizes that meaningful
participation of citizens and stakeholders in planning, budgeting, implementation, and
monitoring of development programmes enhances transparency, accountability, and

value for money.

This Stakeholder Engagement Plan (SEP) for 2024 has been developed in line with the
Constitution of Zambia, the Local Government Act, the Constituency Development Fund
(CDF) Act, the Public Finance Management Act, and guidance from the Ministry of Local
Government and Rural Development (MLGRD). The Plan operationalizes the Council’s
commitment to inclusive governance, particularly within the budget and project cycle

processes under Output Based Budgeting (OBB).
1.2 Current Citizen Engagement Efforts by Mpika Town Council

Mpika Town Council currently undertakes several citizen engagement activities, including:
Ward Development Committee (WDC) meetings during project identification and
prioritization, Budget hearings meetings, Community monitoring of CDF and council

projects, Use of notice boards and community meetings to share infarmation.

Strengths of these efforts include improved community ownership of projects and
enhanced transparency. Gaps include limited feedback loops, inadequate inclusion of

vulnerable groups, and insufficient use of structured communication channels.

This Stakeholder Engagement Plan seeks to strengthen and systematize these efforts by
expanding stakeholder coverage, improving feedback mechanisms, and ensuring

consistent information flow throughout the budget and project cycle.




2. Vision, Aim and Objectives
2.1 Vision

10 BISEE 81 inclisive. Yansparent, and participatory local governance environment that

empowers citizens of Mpika District to meaningfully contribute to development planning

budgeting, and decision-making processes.

2.2 Aim

The aim of this Stakeholder Engagement Plan is to provide a structured and coordinated
approach for engaging stakeholders in the budget and project cycle processes in order to

enhance transparency, accountability, and inclusive service delivery in Mpika District,
2.3 Objectives

1. Toincrease citizen awareness and understanding of council budgets, programmes,

and projects.

2. To enhance inclusive participation of stakeholders, particularly women, youth,
persons with disabilities, and traditional leaders, in planning and budgeting
processes.

3. To strengthen stakeholder involvement in monitoring and evaluation of project

implementation.

4. To improve feedback, grievance redress, and reporting mechanisms between the

Council and citizens.
3. Approaches and Methods of Engagement

Mpika Town Council will apply multiple engagement approaches to ensure inclusivity and

effectiveness, recognizing the diverse social and geographic contexts of stakeholders.

Engagement methods will include:



3.1 Participation in Decision-Making
« Advance sharing of budgel hearing presentations with WDCs and key stakeholders;
L J

Structured consultations at ward and zonal levels for project prioritization:

e Inclusion of representatives of vulnerable groups in consultative meetings.

3.2 Information Sharing and Communication

Public notices, community meetings, and use of local radio:

Display of budget summaries and project status updates on council notice boards;

Regular feedback meetings with WDCs and com munity leaders.

3.3 Monitoring of Budget and Project Implementation

e Joint monitoring visits involving council officers, WDCs, and community

representatives;

* Community scorecards and simple monitoring tools;

e Periodic reporting to citizens on progress and challenges.

4. Implementation Plan

Stakeholder engagement will be implemented throughout the budget cycle as outlined
below.

Table 1: Stakeholder Engagement Plan Summary (2024)

Budget Stage ' Key Activities Stakeholders Involved Timeline
Budget | Issue  Stakeholder Citizens, WDCs, Ward | First Quarter
Preparation | Engagement Councillors 12024
Programme (SEP)
and consultation
schedule
Project Provide list ~ of WDCs, Community Leaders First Quarter



Identification ongoing and

proposed projects to

wards

Project Ward consullations

Prioritization and validation
meetings

Budget Hearings  Conduct budget
hearings

Reporting Consolidate  ward
reports and submit
to MLGRD

Budget Approval | Disseminate

Feedback approved budget
information

Budget Community

Implementation monitoring of
projects

Evaluation iReview impact of
i projects and
f spending

5. Communication Plan

Citizens, CSOs, Vulnerable

Groups

General Public, Mcedia, NGOs

Council Management

| WDCs, Stakeholders

WDCs, CWACs, NHCs

Council, Stakeholders

2024

Third Quarter

2024

Third and
Fourth
Quarter 2024
Third and
Fourth
Quarter 2024

First Quarter

2025

First Quarter
2025

The Council, through the Public Relations Unit, will disseminate information using

appropriate and accessible channels. A Grievance Redress Mechanism (GRM) will be

utilized to receive and address citizen feedback and complaints.



Table 2: Communication Plan Summary

Activity Target Frequency

Stakeholders

Public Notices General Public  Quarterly

Radio Communities Bi-annual

Programmes

Ward Mcetings WDCs & Quarterly
Citizens

Feedback Stakeholders As needed

Sessions

Timeline

2024

2024

2024

2024

6. Budget for Stakeholder Engagement (2024)

Total Budget: K35,000

Activity

Ward Consultative Meetings (logistics & facilitation)

Budget Hearing Meetings
Communication & Information Materials
Community Monitoring Visits

Reporting, Feedback & Documentation

Total

Responsibility

PR Unit

PR Unit

Planning Dept

Council

Management

Estimated Cost (K)

8,000
5,000
6,000
4,000

35,000

12,000

Method

Notice

Boards

Local

Radio

Physical

Meetings

Meetings




/. Monitoring, Evaluation and Reporting

The Council will monitor implementation of this Plan through periodic reviews, progress

reports, and stakeholder feedback. Monitoring findings will inform adjustments to
€ngagement approaches. Reports will be shared through notice boards, meetings, and
Other communication platforms. The existing Grievance Redress Mechanism will be used

to manage complaints and inquiries.

8. Conclusion

This Stakeholder Engagement Plan demonstrates Mpika Town Council’s commitment to

Inclusive, transparent, and accountable governance. By institutionalizing stakeholder

participation throughout the budget and project cycle, the Council aims to improve service

delivery, strengthen public trust, and ensure that development interventions respond to

the real needs of the people of Mpika District.

i [ T
Approved: _ _w Jc:;a Lo Ow;
‘.J’.‘ . . <)
3 .,?,, ~UNey

e 2] dﬁ’ZOZS




