MINUTES OF THE COMMUNITY ENGAGEMENT MEETING ON MPIKA TOWN
COUNCIL 2024 BUDGET PERFORMANCE AND 2025 BUDGET INPUTS

Meeting Title: Community Engagement Meeting on Mpika Town Council 2024 Budget
Performance and and 2025 Budget Inputs.

Date: Thursday, 19th September 2024

Time: 10:30 — 13:10 hours

Location: Council Chamber, Mpika Civic Centre, Musakanya Kombe Drive
Facilitator: Mr. Mwale Kalifungwa

ATTENDEES
SN | Name Institution / Category ]
1 Mwale Kalifungwa Community Development Officer
2 | Stephen Mwewa Community Member
3 | Rose Chabala Women in Business Group
4 | Patrick Lombe Transport Operators Association
5 | Andrew Chilufya Community Member
6 | Miriam Kunda Youth Network Mpika
7 | Kelvin Zulu Market Traders Association
8 | Agnes Mumba Faith-Based Organisation
9 | Daniel Phiri Small Scale Farmers Group
10 | Ruth Mwansa Civil Society Representative
11 | Josephine Kalima Community Member




12 Private Sector Representative

George Sampa

Media Observer

Hellen Chisala Community Member

Brian Nkonde
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Business Community

16 | Naomi Sakala Disability Rights Group

Peter Kabwe Community Member

Lydia Musonda Community Member

Charles Simfukwe Community Member

Beatrice Ngoma Environmental Group

Youth Leader
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Michael Bwalya
' i Community Member

2 | Caroline Mwila
Grace Phiri
Community Member
Esther Mulenga Library Advocacy Group
Business Forum
Priscilla Lungu Community Member
e i

Cultural Association

Moses Kafunda

Informal Traders Group
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AGENDA
1. National Anthem / Opening Prayer
. Introduction
. Apologies
. Welcoming Remarks

2
3
4
5. Presentation on Development Priorities and Planning Framework
6. Presentation of Council Performance Report 2024

E

" Discussion on Key Community Issues (Library, Garbage Collection, Municipal
Readiness)

8. Questions and Answer Session
g Resolutions and Action ltems
10.Closing Remarks

11 National Anthem / Closing Prayer

NATIONAL ANTHEM AND OPENING PRAYER

The meeting commenced at 10:30 hours with the singing of the National Anthem,
followed by an opening prayer led by Agnes Mumba (Faith-Based Organisation).

INTRODUCTIONS

Self-introductions were made by all participants, stating their names and the groups or
institutions they represented.

OPENING REMARKS

The facilitator emphasized the critical role of community engagement in guiding local
development priorities. He noted that stakeholder engagement is critical in attaining the
objectives of the National Development Plan (8NDP), ensuring that planning and
budgeting processes are participatory, transparent, and evidence-based. The meeting
aimed at gathering input from all stakeholders to inform planning, budgeting, and long-
term growth strategies, ensuring that development initiatives are well-coordinated,

sustainable, and inclusive.



PRESENTATION ON DEVELOPMENT PRIORITIES AND PLANNING FRAMEWORK

The facilitator presented the planning framework and priority-setting approach,
underlining the importance of community-led identification of projects to ensure both
ownership and sustainability. He highlighted that priority areas for Mpika’s growth include
social infrastructure, sanitation, and civic amenities, all of which are essential to improving
the quality of life for residents. He explained that development planning should be guided
by the National Development Plan (8NDP), the Integrated Development Plan (IDP), and
other key national planning instruments, including the Planning and Budgeting Act, which
provides a legal framework for participatory budgeting, transparent resource allocation,
and accountability in local government financial management. The facilitator further
emphasized the need for evidence-based planning and participatory budgeting to ensure
that resources are used efficiently and effectively. He also noted that ZDSP grant could
be leveraged to support strategic projects, covering both social projects such as libraries,
cultural centers, sports facilities, and health centers and commercial projects, such as
markets, business incubation hubs, and small enterprise support schemes, all aimed at
improving the living standards and economic well-being of residents.

PRESENTATION OF COUNCIL PERFORMANCE 2024

The facilitator reported that revenue collection had performed reasonably well in some
areas, although challenges in other parts of the town had affected overall service delivery.
He noted that garbage collection had failed in several areas, leading to the accumulation
of waste. Among the Council's achievements were the installation of street lighting in
selected areas, minor improvements to markets, and support for small businesses.
However, several key gaps were identified, including the absence of a public library,

inconsistent waste management services, and inadequate urban planning.
DISCUSSION POINTS / QUESTIONS AND RESPONSES
1. Rose Chabala (Women in Business Group)

. Question: “Why does Mpika not have a library yet?”

. Response: Facilitator explained that a library is a critical requirement for
education, research, and municipal status readiness. Funding prioritization is
needed to start the project.

2. Kelvin Zulu (Market Traders Association)

. Question: “Why are some areas not receiving garbage collection despite paying
levies?”



« Response: Facilitator acknowledged lapses in coverage and emphasized need
for better scheduling, resource allocation, and community monitoring.

3. Brian Nkonde (Business Community)

. Question: “What strategic projects should be prioritized o support Mpika's
"~ municipal status?”

. Response: Key projects include construction of a public library, cultural centre,
and improvements in waste management and public amenities.

4. Michael Bwalya (Youth Leader)
. Question: “What role can youth play in maintaining sanitation?”

« Response: Youth engagement in community clean-up programs, awareness
campaigns, and monitoring waste collection schedules.

RESOLUTIONS

1. Construction of a public library is a top community priority to support Education
and Research.

2 Solid waste management in underserved areas must be urgently improved by
procuring machinery that will help management of solid waste.

3. Quarterly community engagement meetings will continue o track progress on
resolutions and priority projects.

ACTION ITEMS

Responsible Officer / Deadline

Group

31st October
2024

Develop concept note for Public Director Planning

Library

Director Plan
Inspector

Engage authorities on waste ning/Health Ongoing

management improvements

30th November
2024

Plan follow-up community Mwale Kalifungwa

engagement meeting

Monitor progress on agreed Council Secretary Continuous

resolutions




CLOSING REMARKS

The facilitator, Mr. Mwale Kalifungwa, expressed his gratitude to all participants for
their constructive contributions. He emphasised that the sustainable development
of the town depends on collective effort and active community ownership,
encouraging all stakeholders to remain engaged in monitoring progress and supporting
ongoing initiatives.

The meeting concluded at 13:10 hours with a closing prayer led by Agnes Mumba.
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