MINUTES OF THE BUSINESS STAKEHOLDERS’ ENGAGEMENT MEETING ON 2024
COUNCIL BUDGET PERFORMANCE AND 2025 BUDGET INPUT

Meeting Title: Business Stakeholders Engagement on 2024 Budget Performance and 2025
Budget imput

Date: Wednesday, 3rd September 2024

Time: 10:00 - 12:45 hours

Venue: Council Chamber, Mpika Civic Centre, Musakanya Kombe Drive

Facilitator: Mr. Costa Mwembela

ATTENDEES
SN | Name Business / Category
1 Mwale Kalifungwa Community Development Officer
2 | Mwembela Costa Chief Accountant
3, | Peter Chibwe Retail Business Owner
4 ) Linda Mwila Catering & Hospitality Owner
5 rJoseph Phiri Transport & Logistics Owner
6 | David Musonda Retail & Wholesale Owner
7 ..Sa'mu‘elBanda Market Trader / Small Business Owner
8 | Veronica Lungu Fashion & Textiles Owner
9 | Christopher Sampa Agro-business Owner
16 Brian Kaputo Construction & Supplies Owner
11. | Theresa Phiri Retail Business Owner




Alice Ngoma

Martin Tembo

Hospitality & Catering Oowner

Agro-business Owner

(14

Esther Lombe

Retail & Trading Owner

15

Grace Chisala

Small Enterprise Owner

16

Michael Chibesa

17

George Mwansa

Transport & Logistics Owner

Wholesale & Trading Owner

18 | Beatrice Mumba Retail Business Owner
‘ 19 | Lydia Mwape Services & Enterprise Owner
E Silabo Chalers DACA
AGENDA
1. National Anthem / Opening Prayer
2. Introduction
3. Apologies
4. Welcoming Remarks
5. Presentation on Development Priorities and Planning Framework
6. Presentation of Council Performance Report 2024
7. Discussion on Key Business Issues
8. Resolutions and Action Items
9. Closing Remarks

10. National Anthem / Closing Prayer

NATIONAL ANTHEM AND OPENING PRAYER

The meeting commenced at 10:00 h
followed by an op

ours with the singing of the National Anthem,

ening prayer led by Beatrice Mumba.



INTRODU CTIONS

All participants introduced themselves, stating their names and the business or
stakeholder group they represented.

OPENING REMARKS

Mr. Mwale Kalifungwa welcomed all attendees and highlighted the importance of business
stakeholder engagement in informing the Council’s planning, pudgeting, and development
priorities. He emphasised that participation of the private sector is critical for sustainable

economic growth and improved service delivery in the town.
PRESENTATION ON DEVELOPMENT PRIORITIES AND PLANNING FRAMEWORK

Mr. Mwale Kalifungwa, outlined the planning framework and priorit\j—setting approach,
stressing that community-ied project identification ensures ownership and sustainability.
Key focus areas for Mpika’s growth include social infrastructure, sanitation, guided by the
8NDP, IDP, and the planning and Budgeting Act. He emphasised evidence-based planning
and participatory pudgeting to Use resources effectively. 7ZDSP grants were highiighted 1o
support both social projects (libraries, cultural centres, sports and health facilities) and
commercial initiatives (markets, business hubs, and enterprise support), all aimed at

improving living standards and economic well-being.

PRESENTATION ON COUNCIL PERFORMANCE REPORT 2024

Mr. Mwembela Costa addressed the meeting, providing a detailed account of the Council’s
operations from a business perspective. He explained that while some areas of revenue
collection were functioning effectively, inconsistent performance gcross the town had

constrained the Council’s ability to maintain essential services.

He highiighted that garbage collection remained irregular in commercial zones, creating

operationai challenges for traders and affecting the overall business environment. While



some improvements have been made to street lighting and market facilities, these efforts

were often partial and did not fully address the needs of the business community.

The presentation concluded with an emphasis on strategic alignment and participatory
planning. Mr. Mwebela encouraged stakeholders to contribute ideas for projects that
improve the trading environment, including market upgrades, transport solutions, and
facilities that support both social and commercial development. He highlighted that ZDSP
grant and otherresources could be leveraged to implement these projects, ultimately raising

living standards and supporting sustainable economic growth in Mpika.

DISCUSSION POINTS / QUESTIONS AND RESPONSES
1. Joseph Phiri (Transport & Logistics Owner)

« Question: “The current truck parking in town is causing congestion and safety
issues. Are there plans to relocate it?”

. Response: The facilitator confirmed that the Council recognizes the urgent need for
a dedicated truck park away from the town center. A suitable site is being identified,
and stakeholders will be consulted to ensure accessibility and safety.

2. Brian Kaputo (Construction & Supplies Owner)

« Question: “How canthe Council support local businesses to improve service
delivery and market facilities?”

. Response: The facilitator highlighted that business forums, ZDSP grants, CDF
funding are key mechanisms for supporting commercial development.

4. Esther Lombe (Retail & Trading Owner)

« Question: “Will social infrastructure such as health centres also be prioritised
alongside commercial projects?”

« Response: Yes, both social and commercial projects will be prioritised to improve
living standards and business opportunities.

RESOLUTIONS

1. The Council acknowledged the urgent need to construct a truck park away from
the town centre to reduce congestion and improve safety.



2. Quarterly engagement meetings with business stakeholders will be maintained to
monitor progress and provide feedback.

ACTION ITEMS
Action ltem Responsible Officer | Deadline
/ Group
Identify suitable site for truck park Director of 31st October
Engineering 2024
Develop project proposal for ZDSP funding Director Planning 15th November
2024
Follow-up on waste management Health Inspector Ongoing
improvements in commercial areas
Monitor progress of social and commercial Council Secrtary Continuous
infrastructure projects

CLOSING REMARKS

Mr. Mwale Kalifungwa, thanked all participants for their contributions. He emphasised that
sustainable economic and social development requires collaboration between the Council,
the business community, and other stakeholders.

The meeting concluded at 12:45 hours with a closing prayer led by Beatrice Mumba.
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