MPIKA TOWN COUNCIL

Meeting Title: Stakeholder Engagement Meeting on 2025 Council Budget Performance
Date: Wednesday, 22nd October 2025

Time: 11:00 — 13:25 hours

Location: Council Chamber, Mpika Civic Centre, Musakanya Kombe Drive
Facilitator: Mr. Mwembela Costa ‘

Attendees

A total of 43 members attended the meeting representing various institutions including Mpika
Town Council, District Administration, Zambia Police, Ministry of decglion, Chamber of
Commerce, National Food and Nutrition Commission, Drug {igfgf@g};})@t Commission,
Zambia National Service, House of Chiefs, Ward Development Cgl‘n‘nﬂﬁgcg. and community
representatives. et

(Detailed attendance list attached. )

Agenda
1. National Anthem / Opening Prayer
2. Introductions
3. Apologies
4. Welcoming Remarks
5. Presentation on the Budgeting and Planning Framework
6. Presentation of the Council Budget Performance for the Year 2025

7. Proposal of Capital Projects to be Funded under the Z_a_,mbig Devolution Support
Program (ZDSP)

8. Questions and Answer Session
9. Closing Remarks

10. National Anthem / Closing Prayer




National Anthem and Prayer

The meeting commenced at 11:00 hours with the singing of the National Anthem followed by
an opening prayer led by Ms. Justina Nchaba (Zambia Police).

Introductions

Self-introductions were made by all members present, stating their names, positions, and the
institutions they represented. ‘

Opening Remarks

The Council Secretary, Mr. Musenga Samuel, welcomed members and officially declared
the meeting open. He emphasized that stakeholder engagement is g legal and participatory
requirement under the Local Government system, designed to pr@imote transparency and
accountability in the planning and budgeting process. He encouraged members to make
meaningful contributions to guide the Council’s budget implgm_entation and future
development priorities, stating that their participation is critical in shaping the district’s growth

agenda.
Presentation on the Budgeting and Planning Framework

The Chief Accountant, Mr. Mwembela Costa. and the Director Planning, Ms. Martha
Chikwanda, jointly presented on the Budgeting and Planning Framework for Local
Authorities. : |

They highlighted the following key points:

o The National Development Plan (NDP) provides the overall direction for Zambia’s
socio-economic growth and serves as the guiding franjﬁ_:wgg_lg for all lower-tier

development plans.

* The Integrated Development Plan (IDP) acts as the district-level blueprint for both
spatial and sectoral planning. It ensures that development is well-coordinated,
sustainable, and inclusive.

* The Local Authority Budgeting Process follows a bottum-qg approach, allowing
communities to identify priority projects through Ward Dt;yrglggpment Committees
(WDCs) before they are consolidated into the Council budggi. :

* The Zambia Devolution Support Program (ZDSP) promoies fiscal decentralization
and local governance by rewarding Councils that demonstrate improved financial
management, accountability, and service delivery through pg;;fig'r‘u‘)gn"ce-based grants.

» Local development planning should always be evidence-hgg%_g;g_, participatory, and
aligned with national goals, ensuring equitable resource allocation and community
ownership of projects. s

The Council Secretary emphasized that the 2025 Council Budget was designed within this
planning framework and that future budgets must continue to integrate community needs with
national objectives to ensure sustainable and inclusive development.



Presentation of the 2025 Council Budget Performance

The Chief Accountant, Mr. Mwembela Costa, presented the 2025 Council Budget
Performance Report, which outlined revenue and expenditure patterns, achievements, and
challenges.

Key highlights included:

* Locally generated revenues performed above 70%, driven_r mainly by property rates,
trade licenses, and market levies. e

» However, challenges were observed in CDF loan recoveries, with low repayment rates
affecting cash flow. il

e Government grants and donor contributions supported scveral capital projects,
especially in education, health, and infrastructure.

* The Council recorded notable success in waste management, street lighting, and
empowerment initiatives, although some projects faced delays due to procurement and
contractor challenges. Ags

Discussion Points

Following the presentation, the following questions, clariﬁcations, and observations were made
by stakeholders: B

Mr. Mushibwe Geofrey (Agri-Business Association):

1. Queried low utilization of sports funds despite inadequate sports infrastructure in the
district. iy

o Response: The Director Planning, Ms. Martha Chikwqggdg, explained that the
funds were already allocated but pending procurement p;-g'zg_gs:ggs. The delay was
administrative, not financial., ot

o Response: The Council committed to prioritizing youth engagement and local
sporting events once procurement was finalized, 19 MR

2. Asked about poor CDF empowerment loan recoveries.

o Response: The Council Secretary, Mr. Musenga Samuel, stated that loan
recovery was a challenge nationwide, but Mpika had initiated legal action
against persistent defaulters. ’

o Response: The Council planned to establish a tullgw—up mechanism and
strengthen community sensitization on repayment obhga}mns

3. Questioned why street lights on the Dual Carriageway chauged ﬁi;_g_u;) the initial grid-
connected type to solar. Ay s




o Response: The Council Secretary clarified that the initial RDA contract had
been abandoned, and the community requested solar lighting, which was more
affordable and sustainable.

4. Asked why Wi-Fi installation at Musakanya Market was prioritized over other projects.

o Response: The Council Secretary explained that it was a community-proposed
CDF project, approved by the CDFC as a business enhancement initiative to
promote digital inclusion for traders,

5. Queried feasibility of completing Chipundu Day Secondary dc¢hool with only K4
remaining in the contract balance. S

o Response: The Council Secretary clarified that the K4 was just the residual
balance after full payment, and the project was aquagj_y ;,;Qujpleted.

6. Inquired if the Council had plans to address mushrooming ,_U;;;s,_;.g cle garages in town.

o Response: The Council Secretary said the Coupeil had identified potential
land and was collaborating with RTSA and Zamb.j_uy, ,,tj_kgli_ce to curb accidents
caused by unregulated operations. e

Mr. Nkhuwa Peter (Ministry of Education):
1. Asked whether Sports Funds could be used to construct new sports fucilities.

o Response: The Director Planning clarified that currgnt guidelines allow only
maintenance, not new infrastructure. WY R

2. Queried if the new classroom projects would include furniture und sunitation facilities.

o Response: The Director Planning stated that furnju“‘;;’,g \wa included under the
main project, while sanitation facilities were sch;gj_&llqg} 'g_}gg- (;unding under the
2026 CDF allocation. TR TR
Mr. Bwalya John (Yusufu Radio):

Asked whether the same contractor who installed solar streetligh;gg m [’hpw One would be re-
engaged in Phase Two. 7 e

* Response: The Council Secretary said the Phase Twa conttact would be openly
advertised in line with Public Procurement Guidelines 10 ensure fairness and

transparency.
Mr. Mulenga Stephen (District Administration):
Asked if the weekly CDF Radio Programme was still being aired.

* Response: The Director Planning confirmed that the Coungil g;gg,il,jjwed to conduct
the program to inform the public about ongoing projects ang ehcougage transparency.

Decisions Made



. The Budgeting and Planning Framework Presentation was officially adopted as a

guiding reference for all subsequent planning and budgeting cycles.

The 2025 Council Budget Performance Report was approved, and the Council was
commended for maintaining transparency in financial management.

It was resolved that the Finance Department strengthen the CDF loan recovery
system through both legal enforcement and community awareness.

The Planning Department was tasked to fast-track procurement of sports equipment
and initiate youth sports programs before year-end.

The Engineering Department was directed to expedite identitigation of designated

land for motorcycle garages and ensure relocation by Noy.{;{gb 2t 2025.

The Council resolved to maintain quarterly stakeho]dggf gg;g__{;&gment meetings to
improve accountability and monitoring. e

The five proposed ZDSP projects were endorsed for submissipn to the Ministry of
Local Government and Rural Development (MLG&R_Q) b}j 1st October 2025.

Zambia Devolution Support Program (ZDSP) — Proposed Capi(ql 1’:9[ects

After deliberations, the following projects were prioritized for Ll)bl‘ mud;ug

1.

o - N

Construction of a Mortuary at Michael Chilufya Sata Uuwllnl
Construction of a Truck Parking Bay i
Construction of a Library

Construction of a Sports Centre

Construction of a Cultural Centre

Action Items

Action Item Responsible Officer TR "l,i)it_;adline
Submit identified ZDSP projects | Council Secretary — Mr. -Myscggq‘/ 3lst October
to MLG&RD Samuel £ 2025

Follow-up on CDF loan | Chief Accountant — Mr. Mw‘émpgjg " Ongoing
recovery court cases Costa e

Provide update on Sports Fund | Director Planning — Ms. Martha | Next meeting
utilization Chikwanda N

Identify designated site for | Director Efigineering Services -- Eng, 30th November
motorcycle garages Ngoma Lawrence Laaa 2(_)25



Next Steps

* Mpika Town Council to prepare detailed ZDSP project propounl"
® Regular quarterly stakeholder meetings to be maintained to; oubumg monitoring and

feedback. P
* Departments to submit progress reports on all action items bumu., 1he next engagement
session. LY
Next Meeting

Date: To be communicated
Time: 11:00 — 13:00 hours
Venue: Council Chamber, Mpika Civic Centre

Closing Remarks

The Council Secretary, Mr. Musenga Samuel, thanked all sta,kchulders for their active
participation and meaningful contributions. He emphasized thal dg—;vslopment is a shared
responsibility and encouraged all present to continue engaging Wllh thcv( ounc1l In monitoring
progress and providing feedback. The meeting closed at 13:25 hourg Wil }'
by Ms. Chishimba Christine. = 0

Prepared by

Name: Mr. Mwembela Costa
Role: Chief Accountant
Department: Finance — Mpika Town Council

Approved by

Council Secretary:
Date: Qol [/D /%2&\
Signature: @W




