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MPIKA TOWN COUNCIL

Meeting Title: Stakeholder Engagement Meetin g on2025 Counsil Budget performance
Date: Wednesday,22nd October 2025
Time: 1 1:00 - 13:25 hours
Location: council chamber, Mpika civic centre, Musakanya Komhe DriveFacilitator:Mr.MwembelaCosta ' : "''i"'

Attendees

A total of 43 members attended the meeting representing various ipllitrrliqqe ipcluding Mpika
inirrry' ni' iidffi i,';, ;niiJ;;

ft^**^-^^ \T^.:^,--l F r i a'commerce, National Food and Nutrition commission, Drug Commission,
zambia National Service, House of chiefs, ward Deveropmert
representatives.

(Detailed attendanc:e I i s t attached. )

Agenda

l. National Anthem / Opening prayer

and community

2. Introductions

3. Apologies

4. Welcoming Remarks

5. Presentation o, the Budgeting a,d plan,ing Irramework

6. Presentation of the council Budget performance for the year 2025

7. Proposal of Capital Projects to be Funded under the Zambia Devolution Support
Progranr (ZDSP)

8. Questions and Answer Session

9. Closing Remarks

10. National Anthem / Closing prayer



National Anthem and prayer

The meeting commenced at 11:00 hours with the singing of the National Anthem followed by
an opening prayer led by Ms. Justina Nchaba (Zambiapolice).

Introductions

Self-introductions were made by all members present, stating their names, positions, and the
institutions they represented.

Opening Remarks

The Council Secretary, Mr. Musenga Samuel, welcomed members aqd officially declared
the meeting open. He emphasized that stakeholder engagement is a legal and participatory
requirement under the Local Government system, designed to pr.lmote transparency and
accountability in the planning and budgeting process. He encouraged members to make
meaningful contributions to guide the Council's budget impl.grnentation and future
development priorities, stating that their participation is criticar in shaping the district,s growth
agenda.

Presentation on the Budgeting and pranning Framework

The chief Accountant, Mr. Mwembera costa, and the Direftgr ptpnnlpg, Ms. Martha
Chikwanda, jointly presented on the Budgeting and plannllg !-l,amework for LocalAuthorities. '' '' r: '

They highlighted the following key points:

' The National Development Plan (NDP) provides the ovQr4ll {il.pction for Zarrbia,s
socio-economic growth and serves as the guiding frerr:eWn{[ for all lower-tier
development plans.

. The Integrated Development plan (IDp) acts as the elistr.ict-lgyel hlueprint for both
spatial and sectoral planning. It ensures that develg,pplp4t ig well_coordinated,
sustainable, and inclusive.

' The Local Authority Budgeting Process follows a bottom-up Bpproach, allowing
communities to identify priority projects through Ward l)iygllp-ent Committees
(wDCs) before they are consolidated into the council budgcr.

' The Zambia Devolution Support Program (ZDSP) prorrrurpir ljseaf decentralization
and local governance by rewarding Councils that a.rnoueiig{n'inqproved financial
management, accountability, and service delivery through psrttlrllt{ltce-based grants.

. Local development planning should always be evidence_lr*$*dr participatory, and
aligned with national goals, ensuring equitable resource alfuultion and community
ownership of projects

The Council Secretary emphasized that the 2025 Council Budget was designed within this
planning framework and that future budgets must continue to integrate community needs with
national objectives to ensure sustainable and inclusive development.



Presentation of the 2025 Council Budget performance

The chief Accountant, Mr. Mwembela Costa, presented the 2025 council BudgetPerformance Report, which outlined revenue and expenditure patterns, achievements, andchallenges.

Key highlights included:

' Locally generated revenues performed above 70yo, drive&Ql$inry by property rates,trade licenses, and market levies. :,t't:r:iiill '
. However, challenges were observed in CDF loan recovefi+1, ryltlt lrrw repayment ratesaffecting cash flow. -'r'It 

"rl i:"1: !Y " '

' Government grants and donor contributions supported screral capital projects,especially in education, health, and infrastructure. .

' The council recorded notable success in waste management, street lighting, andempowerrnent initiatives, although some projects faced de-lqys.due to procurement andcontractor challenges. . ,,1,:,.,,,,': r-

DiscussionPoints ' 'l'.

illm:[:.::tt*tation' 
the following questions, clarifications, ar]d 9\sr'r,ations were made

Mr. Mushibwe Geofrey (Agri-Business Association) :

1' Queried low utilization of sports funds despite inadequate $pqtte infrastructure in thedistrict. :1 i' i: --

o Response: The Director pranning, Ms. Martha chihwgyrlE, explained that the
funds were arready ailocated but pending procurem$,,irrillu,i+p.. rn. delay was
administrative, not financial. . 'i:"::r a";i,']i.:J;':;r'i,.

o Response: The Council committed to prioritizing yguJh $rlgggement and local
sporting events once procurement was finalized. , ..:, .1,:..-,;'.."

2. Asked about poor CDF empowerrnent loan recoveries.

o Response: The Council Secretary, Mr. Musenga $lpruel, stated that loan
recovery was a challenge nationwide, but Mpika hld initiated legal action
against persistent defaulters. 

t, ,,,,,
o Response: The council pranned to establish e fpllgwrtrlp mechanism and

strengthen community sensitization on repaym*t 
"pig[nr;*.3' Questioned why street lights on the Dual carriageway .r,o!jq;ul'101,9 i* initial grid-



o Response: The Council Secretary clarified that the initial RDA contract hadbeen abandoned, and the community requested solar lighting, which was moreaffordable and sustainable.

4' Asked why wi-Fi installation at Musakanya Market was prioritized over other projects.
o Response: The council secretary explained that it was a community-proposed

cDF project, approved by the CDFC as a business enhancement initiative topromote digital inclusion for traders.

5. eueried feasibility of completing Chipundu Day Secondat,l Schoot with only K4remaining in the contract balance. .n"l ',i! TI-"

o Response: The Council Secretary clarified that !hr* fr( .Up, just the residualbalance after full payment, and the project was alrgarly"op,i,pt.t.a.

6. Inquired if the council had prans to address mushr -""ir' q'!' ;" 
r'

o Response: The Council Secretary ,rrr;::"ilfH;::rffi:;
land and was coilaborating with RTSA una zu-[i; rurir". curb accidents
caused by unregulated operations. -,:a.

Mr. Nkhuwa Peter (Ministry of Education): .rii
1' Asked whether Sports Funds could be used to construcl [g,.y llrlit{I luc,ities.

o Response: The Director pranning clarified that fi{.$tpi ;11idpri*s allow onry
maintenance, not new infrastructure. ' ;i -:,' {r,';i"

2' Queried if the new classroom projects would include turnllljfrl 
$ff4 plnitation facilities.

o Response: The Director planning stated that fumilljU* Wup included under the
main project, while sanitation facilities *... ,"h*rliii-,rrj* ii rding under the
2026 CDF allocation. t' t' ':.': "

Mr. Bwalya John (yusufu Radio):

Asked whether the same contractor who installed solar streetlights in lilr$u$ pne would be re-
engaged in Phase Two. - '' '.' 'r" ri'i- :'

. Response: The Council Secretary said the phase Twrl g11r1!gr1;t would be openly
advertised in line with pubric procurement Guidertnei" ro,'irirru." fairness andtransparency. r :'- :i

Mr.MuIengaStephen(DistrictAdministration):....

Asked if the weekly cDF Radio programme was stiil being aired.,i i.,
' .,.]' Response: The Director Planning confirmed that the cqlpuil tluiln.ued to conduct

the program to inform the public about ongoing projects *i p,q*iffi'transparency.
Decisions Made ', ,' '



1. The Budgeting and Planning Framework Presentation was officially adopted as a
guiding reference for alr subsequent planning and budgeting cycles.

The 2025 Council Budget Performance Report was approved, and the Council was
commended for maintaining transparency in financial management.

It was resolved that the Finance Department strengthen the CDF Ioan recovery
system through both legal enforcement and community awareness.

The Planning Department was tasked to fast-track procurement of sports equipment
and initiate youth sports programs before year_end.

5. The Engineering Department was directed to expedite i{*Ulili*ation of designated
land for motorcycle garages and ensure relocation by Novtiii

6. The council resolved to maintain quarterly stakeholtlcr:
improve accountability and monitoring. ,'l,i

Action ltems

2.

a
J.

4.

7. The five proposed zDSp projects were endorsed for su,l.?pli*liryr to the Ministry of
Local Government and Rural Development (MLG&RD] hf if pt October 2025.

,. :i .:.r'1"'i,l' 'j:.zambia Devorution support program (zDSp) - proposed clrrltni ltl;pjp:ts
"- '' -: . .' .. '. .".After deliberations, the following projects were prioritized, for zll,![ lirildirjg:

.; -.... f.-'rl

1. Construction of a Mortuary at Michaet Chitufya ar,u 
!{gl11iqgt

2. Construction of a Truck parking Bay

3. Construction of a Library

4. Construction of a Sports Centre

5. Construction of a Cultural Centre

meetings to

l)eadline

j itt OctoUe.

202s

Action Item Responsible Officer

Submit identified ZDSP projects

to MLG&RD
Council Secretary - Mr. M
Samuel '

Follow-up on CDF loan
recovery court cases

Chief Accountant - Mr. M
Costa

Provide update on Sports Fund
utilization

Director Planning Ms.
Chikwanda

Identify designated site for
motorcycle garages

Director Engineering Services

Ngoma Lawrence

meetingI Next
I
It__
! 3ottr

i tozst"

Mar!f1a

,,]t, November



Next Steps

o Mpika Town council to prepare detailed zDSp project propo;3rg.

' Regular quarterly stakeholder meetings to be maintained. fu1. {r;1'Hpirg monitoring andfeedback. " .ri ii.tT: "
o Departments to submit progress reports on all action items hfiltllfr th. next engagement

session. '1::''i'.i:r: I rr

Closing Remarks

The council secretav, Mr. Musenga Samuel, thanked all stqkellrtlders for their active
participation and meaningful contributions. He emphasized thal (gvclopment is a shared
responsibility and encouraged all present to continue engaging wirh tLle pouncil in monitoring
progress and providing feedback. The meeting closed at 13:25 f,oy.ry will; a closing prayer led
by Ms. Chishimba Christine.

Next Meeting

Date: To be communicated
Time: I 1:00 - l3:00 hours
Venue: Council Chamber, Mpika Civic Centre

Prepared by

Name: Mr. Mwembela Costa
Role: Chief Accountant
Department: Finance - Mpika Town Council

Approved by

Council Secretary:

Date:

? $ ocl 2025

Signature:

i5t:"rlF#H


