
1 
 

MPIKA TOWN COUNCIL  

 

EXTRACT MINUTES OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 

MEETING HELD ON 22ND NOVEMBER, 2024 IN THE COUNCIL CHAMBER, CIVIC 

CENTER MUSAKANYA KOMBE DRIVE AT 10:23 HOURS 

MEMBERS PRESENT; 

  Roman Chileshe  - Committee Chairperson 

Maxwell Machiko  - Chief Chikwanda 

Charles Mutale  - Chishibesonde Ward 

Simon Mfula    - Vice Council Chairperson  

OFFICERS IN ATTENDANCE; 

  Musenga Samuel   - Council Secretary 

 Martha Chikwanda  - Director Planning 

Sipalo Kayama  - Director Finance 

Lawrence Ngoma   - Director Engineering Services 

Tinozye Kumwenda  - Assistant Director Engineering  

Services 

Amon Chela   - Internal Auditor 

Mushota Mpundu  - Public Relations Officer  

Martha Mulenga  - Committee Clerk 

  Beauty Kampamba   - Assistant Committee Clerk 
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MIN.NO/F&GP.49/11/2024: PREPARATIONS OF THE 2025-2027 MTEF  

  BUDGET ESTIMATES 

The Director of Finance reported to the Committee that, the formulation of 

the 2025 Recurrent Revenue, Expenditure and Capital Estimates as 

stipulated in Section 41 of the Local Government Act No. 2 of 2019 of the 

Laws of Zambia had advanced. A draft Budget Estimates had been prepared 

in line with the 2009 Medium Term Expenditure Framework (MTEF) 

Budgeting Manual for Local Government in Zambia and budgeting 

guidelines from the Ministry responsible for Local Government. MTEF was 

a three-year framework within which available resources (both domestic 

and external) were allocated among sectors on the basis of achieving Local 

Authorities’ objectives. 

He stated that the 2025-2027 MTEF/Output Based Budgeting (OBB) 

Estimates prepared through a consultative process with all the stakeholders 

and had been linked to the Council`s 2022-2033 Integrated Development 

Plan (IDP) and aligned to the 8th National Development Plan respectively. 

He explained that a Budget was a very useful control tool with a view of 

assisting policy implementers in achieving set objectives and outputs 

outlined in the Council`s Strategic Plan in a most efficient and systematic 

manner. Robust measures would have to be put in place to ensure the budget 

was fully implemented in line with the Austerity Measures pronounced by 

government to give guidance in the management of public resources.  

He went further to present the 2025 Budget Estimates which spells out a 

road map on how the Council was going to achieve its annual objectives 

during the next fiscal year. He said, the Council Proposes to spend a total 

of at K96, 356,310.95 which would be financed as follows: out of which 

K20,174,262.98 was expected from own-source revenue, while K76,182, 

047.97 would be expected as a National Support. The anticipated 

K20,174,262.98 from OSR represents an upward adjustment of 36% from 

the K14,876,039 approved in 2024 and would be spent as in Appendix Iii 

below: 
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This expenditure will be financed by the revenue as detailed in Table 

1 below 

Table 1 Summary of Projected income 2025

2025

ESTIMATES

Local Taxes/Rates 4,176,619.80                          

Fees and Ccarges 7,386,294.71                           

Licenses 191,170.00                             

Levies 884,073.00                             

Permits 1,230,600.00                          

Charges 5,948,400.00                          

Other Incomes 357,105.47                             

Total Local Revenue 20,174,262.98                       

CDF Alllocation K36,058,150.60

RATSA Funnding 3,200,586.85                          

LGEF 2025 Annual Allocation 13,720,747.00                        

Grants in lieu of Rates 400,000.00                             

Fisheries and Livestock 486,160.15                             

Agricultural Services 543,563.00                             

District Community development 39,809.53                                

District Social Welfare 238,857.19                             

Primary Health services 2,109,665.36                          

District Health Coordination 526,184.21                             

Cultural Affairs 862.00                                     

Sports Promotion 258,620.68                             

District Archives 19,241.41                                

Other Grants (C4W Programme) 18,579,600.00                        

Sub- Total Government Support K76,182,047.97

GRAND TOTAL K96,356,310.95

COUNCIL REENUE ITEMS

 

  

   

  Constituency Development Fund (CDF) 

The Director of Finance reported to the Committee further that, the 2025 

Constituency Development Funds CDF allocation had been increased to 

K36,058,150.60 from the 2024 allocation of K30, 635, 641.96 and the 

detailed allocations towards each component shall remain as per the CDF 

guidelines. 

Cash for Work (CFW) Programme 
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The Director of Finance went further reporting that the 2025 budget 

allocation towards the CFW programme for Mpika Constituency was as 

indicated on table 1 above at a monthly allocation of K 3,096,600 for six 

months 

The detailed copies of income, recurrent and capital expenditures with 

programs to be implemented in 2025 were now tabled before this committee 

for scrutiny as Appendix III 

After a short deliberation and on proposal by Councilor Charles Mutale duly 

seconded by Chief Chikwada Mr. Maxwell Machiko, it was 

RESSOLVED THAT;  

The 2025-2027 MTEF budget estimates be approved 

The Extract Minutes of the committee meeting duly authenticated in accordance with section 8 (2) 

of the Local Government Act no. 2 of 2019. 

 

 

 

 

 

 

 

Musenga Samuel 

COUNCIL SECRETARY   DATE: _________________ 
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 MPIKA TOWN COUNCIL 

 

EXTRACT MINUTES OF THE SECOND ORDINARY COUNCIL 

MEETING HELD IN THE COUNCIL CHAMBER, CIVIC CENTRE 

MUSAKANYA KOMBE DRIVE, MPIKA ON 20TH DECEMBER, 2024 AT 

10:23 HOURS 

MEMBERS PRESENT 

 Mwape Musoma  - Council Chairperson 

 Simon Mfula  -  Vice Council Chairperson 

 Chikankatika Robert -  Mutekwe Ward 

 Roman Chileshe  -  Nachikufu Ward 

 Judith Kalunga                 -          Lubambala Ward 

 Gillian Thole  - Musakanya Ward 

 Iness Chimba   - Mutamba Ward 

 John Chali   - Kapamba Ward 

 Thomas Chisompe  -  Chipembele Ward 

 Alex Kunda   -  Muchinga Ward 

 Mutale Charles  - Chishibesonde ward 
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OFFICERS IN ATTENDANCE 

 Musenga Samuel  -  Council Secretary 

 Martha Chikwanda  - Director of Planning 

 Sipalo Kayama  - Director of Finance 

 Arthur Mataka  - Director of Health 

 Buumba Mukonka  - Branch Manager (ZNBS) 

 Mazuba Nakachinda - Director of Human Resource &  

 Administration (Ag) 

 Lawrence Ngoma            -  Director of Engineering 

Services 

  Amon Chela   - Internal Auditor 

  Bruno Siwale  - Senior Procurement Officer 

 Sichilya John  - Administrative Officer 

 Martha Mulenga   - Committee Clerk 

 Beauty Kampamba  - Assistant Committee Clerk 
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MIN.NO OC.88/12/2024: RECEIPT AND ADOPTION OF THE   FINANCE 

AND GENERAL PURPOSES COMMITTEE MEETING 

HELD ON 22ND NOVEMBER, 2024 

On a proposal by Councillor Roman Chileshe and duly seconded 

by Councillor Charles Mutale, it was 

RESOLVED THAT; 

The Finance and General Purposes committee Meeting held on 

22nd November, 2024 be received 

The Council therefore, proceeded to consider the said minutes 

and upon a proposal by Councillor Roman Chileshe and duly 

seconded by Councillor Charles Mutale, it was 

 RESOLVED THAT; 

The Minutes of Finance and General Purposes committee 

Meeting held on 22nd November, 2024 be adopted as part of the 

true and correct records of Council proceedings. 

 

The Extract Minutes of the Ordinary Council meeting duly authenticated in accordance with 

section 8 (2) of the Local Government Act no. 2 of 2019. 

 

 

 

 

 

 

Musenga Samuel 

COUNCIL SECRETARY   DATE: _______________________________  

 

 

 


