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1. INTRODUCTION

1.'1. Background

citizen engagement is fundamental to democratic governance and is central to effective service

delivery at the local government level. lt fosters transparency, accoUntability, and inclusivity'

enabling citizens to actively participate in decision-making pt09a9$e! that affect their

communities. Mpika Town councit recognizes the importance Qf inyplUin$ qitizens throughout

the budget cycle and project implementation stages to enhance tlurf ed ensure resources are

allocated to PrioritY areas'

This citizen Engagement strategy (cES) has been developed in line yyilh the Zambia Devolution

support Program and the legal mandates provided under the Lqcalsovernment Act No' 2 of

2019 and Constituency Development Fund Act No. 11 of 2Ql.B' 11 in,{?,Etgntd to empower

citizens, improve decision-making, and strengthen collaboratiqn h,Bluery lhg,eouncil and the

communitY.

1.2. Current citizen Engagement Efforts by Mpika Town coungll

Mpika Town Council has historically involved citizens through WErrl tiT,lylopment Committees

(wDCs), public budget hearings, and project monitoring visits' coqllllllrly leaders' civil society

organizations, and marginalized groups such as women, youth, e.nd fe5O1s with disabilities

have been engaged in priority-setting processes. However, cha!le$,?.! IS[rlAin: including limited

feedback mechanisms, low citizen awareness of budget proces$ef, n{|C i0adequate inclusivity

of vulnerable groups.

The Citizen Engagement Strategy (CES) aims to address thesg. glpu !1y tUPnOing 
outreach'

improving communication methods, and systematically intggreti[$ $.!tlzen 
participation

into all stages of the budget and project management cyclen, EI ltlengthening citizen

engagement, the CES will ensure that development priorities ?[Q Ug[iqllgliE 
with community

-:
needs and asPirations'

The outcome of this enhanced citizen participation will directly infqtrl! 0!1 lflg!! with the Mpika

lntegrated Development Plan (lDP) while supporting the effectivq iu;pl3r1lenletion of the Eighth

National Development plan (8NDP). This alignment will ensure that l00al development priorities

are harmonized with national objectives, promoting sustainable, inclusive, and equitable

growth. Through this strategy, Mpika Town council is committeo 
]1 

tostling a participatory

'" '--.'.r{.



governance framework that empowers citizens to pray an active and meaningful role in shaping

the district's development agenda and driving long-term transformation'

2, VISION, AIM AND OBJECTIVES

2.1 Vision

To create an inclusive, transparent, and participatory governanc€ $.nUltqlntnt 
that empowers

citizens of Mpika District to actively engage in decision-making gn( dg!$!.eqrnent processes by

2028.

2.2 Aim

To provide a structured framework for engaging citizens in budget and project cycle processes,

enhancing transparency, accountability, and inclusivity in public financial management'

- lncrease citizen awareness and understanding of budget qtg5;$f$F; dr,Jd project

imPlementation cYcles'

- Promote inclusivity by ensuring participation of women, yoqlh, $g1l {qlfrgralle groups in

decision-making,

- Strengthen citizen monitoring and oversight of budget execq[in1] ?U$ t]nrlect outcomes'

- lmprove two-way communication and feedback mechanisms Fnlu?g'l th-e council and the
_ .-.: 

. :..

3. APPROACHES AND METHODS OF ENGAGEMENT

Mpika Town Council will adopt the following approaches:

Citizen Participation in Decision'Making:

- conduct pre-budget consultations and public hearings at war.d l.-uvg,l'

- Engage stakeholders in prioritizing community projects under the $qrstituency

DeveloPment Fund (CDF)'

- Provide simplified summaries of budget allocations and key qUlPltS ,"r :i

Citizen Monitoring of Projects:

- lnvolve WDCs and localcivil society organizations in monitoriry yifllg

- Use technology, including social media, for real-time reportingjof ttri+t Plggress'

- publish periodic progress reports through community radio statiQtt,* H[$ ngtice boards'

Feedback and Grievance Handling:

- Establish a grievance redress mechanism (GRM) to capture complaints and suggestions'

- Hold quarterly meetings in wards to share updates and collect feedback'
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6. BUDGET FOR IMPLEMENTATION

Unit Cost

(zMW)

Quantity Total Cost (ZMW)
Budget Line ltem Description

1 000 4 qamPgigns

Per ve?f

tf{aidq -

2 nteetings

12 wards

ff mQnileilng

{Pl1n{t

4,000
1. Awareness

Campaigns

Radio announcements

1,673.33 20,080
2. CommunitY

Consultation

Meetings

Logistics for holding consultatlons

across all wards (allowances)

4,000 8,000
3. Town Hall

Meetings

Hosting of district-level Public

feedback sessions twice a Year

200

1,500

2,400
4. Grievance

Redress

Mechanism SetuP

Suggestion boxes and helPdesK

station

9,000
7. Monitoring &

Evaluation (M&E)

Tracking, rePorting, and field

supervision to evaluate CES

pedormance

K43,480

7. Monitoring, Evaluation and Reporting

The Councilcommits to using existing Feedback and Grievance Sp$ryqri Mq$hgnisms (GRM)to

continuously collect citizen concerns, inquiries, and suggestions Thgg$ rtlgphgpisms will operate

through multiple channels, including suggestion boxes placeO in All $ndt, {gdicated hotlines'

and town hall forums. This feedback will be systematically reviewr$ ntrd gsl$d upon to maintain

trust and resPonsiveness'

Regular monitoring will be integrated into each stage of the CE$ 
!11Ul,trlqU1glipn, 

focusing on

participation levels, inclusivity (with special attention to vulnerablg q1Uq511 auch as women'

youths, and persons with disabilities), and the effectiveness of conuylllg1tigil efforts' Progress

will be measured against predefined indicators such as attendance at community meetings,

number of grievances resolved, and timeliness of feedback dissemination'



Reporting will be done quarterly through structured reports prepared by the CES team and

presented to the Council and stakeholders, These reports will highlight key achievements,

challenges, and proposed actions for improvement. Reports will be shared through multiple

platforms, including:

- Council notice boards for public viewing, - 
*-*,:a: ' - i 

'

- Mpika Town council's website for broader accessibility, aryi, ' ''"

- Community meetings for direct feedback'

Evaluation will be conducted annually to assess the overall eltgqtitgrin$p pf the CES and its

alignment with Council goals, Lessons learned from evaluations tr.,riil lntpl,h updates to the CES

to ensure it remains relevant and responsive to citizen needs, Evaluation workshops will involve

Ward Development Committees (WDCs), civil society organizatio4n, pnd qf''tt key stakeholders

to promote shared ownership. "' ' ' ::. :'':'

Monitoring and Evaluation Summary Table

0utpuUDeliverflblsActivity

Communtty 
'.

feedback

collection via

GRM

Frequency Responsible Unit

Ongoing CES Focal Person &

WDCs

Updated re

grievances

inquirtes

CES progress

monitoring visits

QuarterlY Director of Planning

& M&E Team

Field visit

QuarterlY

performance

reporting

AnnuA eva[laton

I workshop

Quarterly CES Team & Public

Relations Officer

CES pe

reports

Annually CES Steering

Committee

Evaluation re

revised CES 0latt

reco{n,-uJ

)s and

Field visit rqpar![ Hl,l

recommendalig.nti

performenSQ

repurtarriJ

8. Conclusion

The development of this Citizen Engagement Strategy (CES) 
'lttlfly [,{piba Town Council's

appreciation of the critical role citizens play in fostering a demoqralit $l{:I'qante 
system and

promoting people-centred development. By creating a structured fraqEwpt Lor engagement'

Iown hall meeting,

councilwebsite
i

10



this CES provides a systematic process for involving citizens in decision-making, ensuring that

public resources are managed effectively and equitably, while citizen engagement practices

have been taking place in the past, they were often fragmented and lacked a unified approach'

This strategy brings together these efforts under a coherent plan, ensuring consistency,

inclusivity, and measurable outcomes.

Through this CES, the Council reaffirms its commitment to in9l.1l!y!tV transparency' and

accountability in budget formulation, implementation, and pro.iqgt rfluuitn!n9 By engaging

diverse stakeholders including women, youths, persons with digahililin$, lraflltig!al leaders' civil

society, and the private sector the council aims to ensure that

the needs of all communitY members,

Furthermore, the strategy will serve as a bridge for building mutual ltltlhglwE:n the council and

the citlzens, promoting active participation and shared ownership" e{$nVafle-1ent initiatives' lt

will also enhance public confidence in local governance ny g[Bfl$!|t$,rling,gommunication'

promoting accountability, and encouraging the responsible use ,qlfnglUlqf,p

Ultimately, this CES will guide Mpika Town Council towards q II:u{* [$flP$11$iu.9' participatory'

and transparent governance system, fostering sustainable soqia g!qll-{t[ig glqwth'and ensuring

that no one is left behind in the district's development journey.

i,

7L


