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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part

Xl on the System of Local Government.

2.0 STRATEGY

Mpika Town Council will Endeavor to achieve quality standard of living for the people of Mpika District
by providing efficient and effective services and creating opportunities for socio-economic development
through sustainable utilization of resources, citizen engagement and good governance.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster: 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 03  Promote value addition and manufacturing
Strategy : 09 Enhance Digital Capacity
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 01 Promote local and diaspora participation in the economy

Strategy : 02  Promote Enterprise development

Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education

Strategy : 02 Improve technical, vocational and entrepreneurship skills
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01 Strengthen Public health
Strategy : 04  Strengthen Integrated Health Information Systems
Cluster Outcome 03 Improved Water Supply and Sanitation
Strategy : 01 Improve access to clean and safe water supply
Strategy : 02 Improve sanitation services
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 05 Reduce vulnerability associated with HIV and AIDS
Cluster: 03 Environmental Sustainability
Cluster Outcome 01 Enhanced Mitigation and adaptation to Climate Change
Strategy : 01 Strengthen climate change adaptation
Strategy : 02  Strengthen climate change mitigation
Strategy : 03  Enhance disaster risk reduction and response
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management

Strategy : 02 Enhance natural resources management

Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 03  Strengthen transparency and accountability mechanisms
Strategy : 05 Strengthen public service performance management systems
Cluster Outcome 02 Improved Rule of Law, Human Rights and Constitutionalism
Strategy : 01 Strengthen human rights and constitutionalism
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001 Personal levy 82,500

02 Fees and Charges

88,523

01 Local taxes/rates

001 Residential 1,127,724 1,209,726 1,294,407
002 Commercial 1,353,261 1,452,049 1,553,692
003 Industrial 534,484 573,501 613,646
005 Mining/Plant 750,000 804,750 861,083

94,719

002 Survey fees 30,800 33,048 35,362
003 Building inspection-fees 3,950 4,238 4,535
004 Plan scrutiny fee 49,500 53,114 56,831
007 Rentals/lease of Council’s properties 399,300 428,449 458,440
010 Sketch plan 72,050 77,310 82,721
011 Search fees 6,650 7,135 7,635
012 Notice board advert fees 6,000 6,438 6,889
013 Market fees 381,600 409,457 438,119
016 Loading fees (buses, trucks, trains, taxies etc.) 861,900 924,819 989,556
018 Hire of furnisher and office equipment 12,700 13,627 14,581
020 Hire of halls 13,300 14,271 15,270
024 Recommendations fees 6,000 6,438 6,889
033 Refuse disposal 155,800 167,173 178,876
040 Storage fees 87,640 94,038 100,620
045 Notice of marriage fees 7,000 7,511 8,037
046 Abattoir/meat inspection fees 5,250 5,633 6,028
053 Certification of documents 200 215 230
055 lllegal Paring of vehicles 6,000 6,438 6,889
059 Land Record 50,000 53,650 57,406
063 Billboards and banners 158,730 170,317 182,239
067 Ablution Fee 870,525 934,073 999,458
068 Truck Yard Fee 2,050,859 2,200,572 2,354,612
072 Booth fees 67,000 71,891 76,923
073 Ntemba fees 34,500 37,019 39,610
074 Sale of Bid Documents 10,000 10,730 11,481
076 Death Record Certificate 18,000 19,314 20,666
094 Betting Fees 34,500 37,019 39,610
099 Other fees and charges 18,500 19,851 21,240

03 Licenses

002 Liquor licence 38,305 41,101 43,978
003 Firearm and ammunition licence 19,250 20,655 22,101
005 Dog licence 20,000 21,460 22,962
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04 Levies

011 Telecommunication Mast 135,000 144,855 154,995
017 Trading (Wholesale) Business Levy 8,500 9,121 9,759
018 Trading (Retail) Consumable groceries business 268,450 288,047 308,210
019 Retail Merchants non-consumable business 84,070 90,207 96,522
020 Trading (Retail) chain stores and supermarkets 10,000 10,730 11,481
028 Filling Station 16,675 17,892 19,145
031 Car Wash 3,685 3,954 4,231
032 Hospitality 67,500 72,428 77,497
033 Commercial Banks 36,000 38,628 41,332
034 Micro- Finance and Money-Lenders 90,000 96,570 103,330
099 Other levies 7,400 7,940 8,496
05 Permits

001 Health permits 166,450 178,601 191,103
003 Herbalist permit 2,500 2,683 2,870
009 Fire certificate 1,008,700 1,082,335 1,158,099
010 Extension of Business hours permits 16,000 17,168 18,370
011 Social gathering permit 1,000 1,073 1,148
099 Primary, Secondary and Tertiary permits 40,080 43,006 46,016
06 Charges

003 Premium Plot- Residential 1,145,000 1,228,585 1,314,586
004 Premium Plot Commercial 795,000 853,035 912,747
007 Land Application Charges 56,100 60,195 64,409
008 Land Conversion 43,000 46,139 49,369
011 Land regularisation 293,500 314,926 336,970
012 Change of Land use 109,500 117,494 125,718
099 Land Charges 42,000 45,066 48,221

07 Other Incomes

001 Interest on investments 200,000 214,600 229,622
002 Surplus/ Deficit from Commercial Ventures 250,000 268,250 287,028
005 Agency Commission 50,000 53,650 57,406
011 Proceeds from Sale of Farm Produce and Livestock 150,000 160,950 172,217
099 Other Income 100,000 107,300 114,811
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08 National Support (Grants)

001 Constituency Development Fund 30,635,642 32,872,044 35,173,087
002 Roads Grant 3,742,847 4,016,075 4,297,200
004 Local Government Equalisation Fund 13,720,747 14,722,362 15,752,927
005 Grants in lieu of Rates 300,000 321,900 344,433
099 3,720,000 3,720,000 3,720,000

4.0 BUDGET SUMMARY

The total budget for Mpika Town Council is approximately K67 Million. The budget is apportioned
amongst Eleven (11) programmes and this is to ensure that the core mandate as Local authority is
attained in line with our strategic plan and the Countries Vision 2030, the budget is therefore aligned in
a rational Manner.

The 2024 total budget has increased by 18 percent resulting from matching grants and K30.6 million
allocation to Constituency Development Fund which represents 2.3 percent increment from the initial
K28.3 million. It is worth mentioning that from the main Council budget without considering

Constituency Development Fund the Council budget stands at K33.1 million.

Mpika Town Council budget pursues to improve local source revenue through various innovative
undertakings which strives to maximize collection efficiency. Among the undertakings, are to increase
revenue collection sites like check points, construction of a canteen at the Civic Centre which will be
available to the general public, proposed establishment of a concrete Factory,(Culvert Moulds, Blocks
and Pavers) Construction of another truck park near the Mpika weigh bridge, reconstruction of
Musakanya Resthouse as well as implementing a robust collection program of rates from the Valuation
roll. Furthermore, the council intends to open up new areas for development.

Table:1  Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2022 2023 2024 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments (0) - 23,055,100
22 Goods and Services (0) - 9,758,469
26 Grants and Other Payments(Transfers) (0) - 8,154,081
31 Non-Financial Assets (0) - 21,205,163
32 Financial Assets (0) - 3,492,463
41 Current Liabilities (Payable within one year) (0) - 1,330,000
Head Total (0) - 66,995,276

Figure 1: Budget Allocation by Economic Classification
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14.57%
1.99%

—5.21¢

12.17%

31.65%

O Goods and Services B Current Liabilities (Payable within one year)

O Financial Assets O Grants and Other Payments(Transfers)

B Non-Financial Assets O Personal Emoluments

The Budget allocation by Economic Classifications shows that K10.8 million representing 16.99 percent
has been allocated for provision of Goods and service which will also includes the liabilities standing at
K1.3million while K22.5 million representing 35.29 percent is allocated to Personal Emoluments which is

meant for salaries and wages.In addition, K20.8 million representing 14.84 percent will be channeled
financial and non financial assets.
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Table:2  Budget Allocation by Programme
2022 2023 2024
Code Programme Approved Approved Budget
Budget(K) Budget(K) @ Estimates(K)
1 Constituency Development (0) 30,635,642
2 Local Governance (0) 2,019,709
3 Integrated Development Planning (0) 2,497,751
5 Public Health and Environmental Protection (0) 3,031,820
6 Housing and Community Amenities (0) 6,358,867
10 Public Order and Safety (0) 5,555,236
11 Management and Support Services (0) 10,726,966
12 Resource Mobilisation and Management (0) 2,426,438
15 Transport Services (0) 3,742,847
Head Total (0) 66,995,276
Figure 2:Budget Allocation by Programme
o) o)
4.53% 8.29% 3.62% 5.59%

@ Constituency Development

O Integrated Development Planning
B Management and Support Services
@ Public Order and Safety

B Transport Services

@ Housing and Community Amenities

O Local Governance
O Public Health and Environmental Protection

O Resource Mobilisation and Management
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Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2022 BUDGET 2023 BUDGET 2024 BUDGET
Approved Expendit Approved Expendit Estimate
ure ure*

1 Constituency Development (0) © . O 30,635,642
779 Community Projects (0) 0) - (0 17,462,316
780 Women and Youth Empowerment (0) 0) - 0 5,820,772
781 CDF Administration (0) (0) 4 0 1,531,782
782 Secondary School and Skills Development Bursaries (0) 0 - 0 5,820,772

2 Local Governance (0) © . O 2,019,709
040 Local Election (0) 0) -0 2,019,709

3 Integrated Development Planning (0) © - O 2,497,751
006 Environmental Planning (0) (0) RN ()] 503,881
021 Spatial Planning (0) (0) 4 O 1,993,870

5 Public Health and Environmental Protection (0) © . O 3,031,820
015 Cemetery and Funeral Services (0) ©) -0 19,642
019 Health Inspections (0) 0) - (0 1,749,638
023 Pest Control (0) (0) RN ()] 31,020
027 Solid Waste Management (0) ©) - O 311,920
030 Stormy Water Management (0) ©) - O 125,460
034 Water Supply and Sanitation Services (0) ©) - O 794,140

6 Housing and Community Amenities (0) ©) - O 6,358,867
007 Parks and Gardens (0) 0) - (0 6,358,867
10 Public Order and Safety (0) © . O 5,555,236
018 Community Policing (0) ©) -0 2,089,755
041 Fire Protection Services (0) ) - 0 3,465,481
11 Management and Support Services o © - O 10,726,966
001 HEuman Resource and Administration (0 © - O 4,414,563
009 Executive Management (0) ©) -0 1,247,937
016 Procurement Management (0) ©) -0 651,434
024 ICT 0 © -0 528,726
028 Auditing Management (0 © - O 500,282
035 Accounting Management (0 © - O 2,712,979
036 Legal Services (0) ©) -0 671,044
12 Resource Mobilisation and Management (0) ©) . O 2,426,438
067 Revenue Mobilisation and Enhancement (0) (0) RN ()] 2,426,438
15 Transport Services (0) © - O 3,742,847
001 Road Transport (0) () -0 3,742,847

Head Total © (0)

The first programme is Constituency Development Fund which has been allocated a total of K30.6

(0) ‘

‘ 66,995,276

million and distributed among the following sub-programmes; Community Projects (K17.5 million) , CDF

administration component(K1.5 million), Empowerment (K5.8 million),and Bursaries (K5.8 million).

These are targeted at enhancing the social economic structure of the district and advance most of the

basic public infrastructure hence speed up service delivery in Mpika District.

Local Governance Programme has been allocated K2 million to be used under the following sub-
programmes: Legislative Function (1.6 million), Citizen Engagement (K120,000.00) and Local election
(K192,000.00) This sub-programme will ensure council committees are in place and operational and will
also ensure citizens participate effectively in decision making using the ward development committees
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which will be operationalised.

To coordinate proper development, emphasis has been placed on Integrated Development Planning
which has been allocated K2.5 million under the sub-programmes fomulation of IDP (K60,000), Spartial
planning, Building inspections K330,083.00, ) The result will include new areas been developed and
monitoring the implementation of the Integrated Development Plans. Further, the District is expected tc
benefit form a proper cohesive planning.

Economic and Business development has been allocated K88,900.00 under the sub programmes, Local
Economic Development (K40,700.00) while Agriculture Promotion (K48,200.00) This will ensure
investment is promoted in the district through participating at the provincial expo, agriculture show and
development of an investment plan.

Public Health and Environmental Protection will be allocated K3 million under the sub programmes,
Cemetery and Funeral Services (K19,642.00), Health Inspections (K1.7 million) Pest Control (K31,020.00).
Pollution Control (K4,600.00), Solid Waste Management (K311,920.00) while Stormy Water
Management (K124,460.00) and Water Supply and Sanitation Services is at (K794,140.00). The council
will ensure that all premises that need to be inspected with regard to the public health act are done
professionally. Further, the council will ensure Pests are controlled on demand basis and solid waste is
collected in a timely manner. Under Stormy water, the council will endeavor to control the flow of watel
to ensure the roads and houses are not affected negatively. The Council will also provide rural water
services including maintenance and rehabilitation of boreholes.

Housing and Community Amenities programme has been allocated K11.4 million under sub
programmes, Roads maintance (K3.7 million) while Markets and Bus Stations (K761,846.00). Drainages
is at (K58,600) while Street Lighting (K2.1million). The sub programmes are going to ensure the council
delivers quality services in developing and maintaining a pristine environment, proper all weather gravel
roads, maintain all council buildings and ensure safety by installing solar street lights.

The Recreation Culture and Religion programme has been allocated K152,000.00 under the sub
programmes, Sports Promotion (K150,000.00) and Registration of Marriages and Deaths (K2,000.00) The
programme will ensure the implementation of various disciplines of sports are promoted and talent
harnessed for further promotion and development.

Education and Skills Development will be allocated K1.2 million under the sub programmes Early
Childhood Education (K437,651.00), and Library services (K775,669.00). This programme is expected to
raise the awareness of the community and contribute effectively to training of children and adults
respectively further the Council will endeavour to construct a Library and subsequently stock it with
necessary equipment’s and Materials.

Public Order and Safety programmes has been given an allocation of K5.3 million under the sub
programmes, Fire Protection Services (K3.8million) while Community Policing (K1.6million) It is
envisaged that the programme will enhance the safety and improve public order making the district a
harbour of investment.

Management and Support Services has been allocated K8 million which is spread among the following
sub-programmes; Human Resource and Administration (K209,987.00) Executive Management
(K707,903.00) Procurement management (K290,071.00) ICT (K528,726.00) to address the following
activities, Dove Pay annual software activation, installation of the Government wide area
network,Routine maintenance of software & Hardware , acquisiton of power back ups, introduction of E
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payments such as Airtel etc. Auditing Management(K247,774.00) while Accounting Management (K3.3
million). Legal services (K2.5 million and Valuation is (K135,000.00) This will support the overall
management and administration of the Council and ensure all operations are in place.

Lastly, Resource Mobilization and Revenue Management programme has been allocated a total of
K2.4million under the following sub programmes, Bill & Invoicing, updating of database and Valuation
Roll (K1.8 million). Inhancment of E-levy payments, This programme is aimed at maximizing the revenue
collection of own source revenue and enhancement and innovation of new own source revenue.
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BUDGET PROGRAMMES
Programme 1 Constituency Development

Programme Objective(S)

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2022 BUDGET

2023 BUDGET

2024 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - - - 1,531,782
02 General Operations - - - - 1,531,782
01 Socio-Economic - - - - 1,531,782
03 Transfers - - - - 8,149,081
01 Transfers - - - - 8,149,081
01 Socio-Economic - - - - 8,149,081
04 Assets - - - - 20,954,779
01 Non-Financial Assets (Capital Expenditure) - - - - 17,462,316
02 Engineering - - - - 17,462,316
02 Financial Assets - - - - 3,492,463
01 Socio-Economic - - - - 3,492,463
Programme Total (0) (0) - (0) 30,635,642

The Programme Budget allocation by Economic Classification for The Constituency Development

Programme is expected to be allocated a total of K30.6 million. Expenditure allocation is in four

categories, mainly; Use of Goods and Services at K1.5 million meant for administration and monitoring of
the Projects, Transfers and Subsidies meant for women and youth empowerment as well as bursaries for
secondary and skills development training amounting to K11.6 million, and Assets from community

proposed infrastructure at K17.4 million.

Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development (0) - 30,635,642
779 Community Projects (0) (0) - (0) 17,462,316
780 Women and Youth Empowerment (0) (0) - (0) 5,820,772
781 CDF Administration (0) (0) -1 (0) 1,531,782
782 Secondary School and Skills Development (0) (0) -l (0) 5,820,772
Bursaries
Programme Total (0) (0) 30,635,642
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Programme: 1 Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target ‘ Actual* Target

Number of Community Projects Implimented
‘ 01 Number of Community Projects Implimented (0) (0) (0) (0) 30
Desks procured

| 01 Number of desks procured (0) (0) (0) (0) 4,472
Maternety annexes constructed
‘ 01 number of annexes contructed (0) (0) (0) (0) 5
Ambulances repired/maintained
‘ 01 Number of ambulances repaired/maintained (0) (0) (0) (0) 3
Community Empowered
‘ 01 Number of youth and women empowered (0) (0) (0) (0) 300
secretarial, monitoring and evaluation activities undartaken
‘ 01 Number of project monitoring and evaluation undertaken (0) (0) (0) (0) 20

Community Literacy

‘ 01 Number of students enrolled in training institutions (0) (0) (0) (0) 200
‘ 02 Number of pupils enrolled in secondary schools (0) (0) (0) (0) 250
Executive Authority:

Controlling Officer:

The programme seeks to ensure that the community is capacity built in being self-sustaining. To this end the
council targets to complete thirty (30) community projects , intends to procure 4472 desks, repair and
maintain 3 ambulances and the construction of 5 maternity annexes. The Council hopes to disburse 100
percent of youth empowerment.Further, disburse 100 percent of women empowerment and also sponosor
100 % secondary boarding school pupils. Lastly the council also aims to sponsor one hundred 100% skills
development students.
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BUDGET PROGRAMMES
Programme 2 : Local Governance

Programme Objective(S)
To facilitate community participation in decision making for sustainable local development.

Table 4: Programme Budget Allocation by Economic Classification

01 Personal Emoluments - - - - 1,382,689
01 Salaries and Wages - - - - 1,382,689
03 Committee - - - - 1,382,689

02 Use of Goods and Services - - - - 637,020
02 General Operations - - - - 637,020
03 Committee - - - - 637,020

The programme budget allocation by economic classification shows the amount of K2 million which is
mainly divided into two main economic classifications namely Personal Emoluments amounting to K1,
382,689.00 covering for the Councilors allowances, the salaries for all staff in committee section and the
Public Relations Officer. The use of Goods and Services amounting to K637, 020.00 includes key
activities such as the Orientation of WDC's amounting to K120, 000.00 and the Conducting of WDCs
elections 192,200.00.

Programme 0002 : Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2 Local Governance (0)‘ - 2,019,709
040 Local Election ©) (0 \ - (0) 2,019,709
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Programme: 2 Local Governance
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target ‘ Actual* Target

Ward Development Committees formed

‘ 01 Number of WDC elections held 12 12 12 12 12

| 02 Number of WDCs Oriented (0) (0) (0) (0) 12
Council meeting held(PWDRE committee)

‘ 01 Number of Council meetings held(PWDRE committee) 6 6 6 6 6
Council meetings held(FHRGP committee)

‘ 03 Number of Council meetings held(FHRGP committee) 5 5 5 5 5
Full Council meetings held

‘ 04 Number of Full Council meetings held 6 6 6 6 6
Council meeting minutes Deliverd to PLGO

‘ 06 Number of Council meeting minutes Deliverd to PLGO 4 4 4 4 4
Council meeting held(Audit committee)

‘ 07 Number of Council meetings held(Audit committee) 4 4 4 4 4
DDCC operationalised

‘ 01 Number of DDCC Committee Meetings Held 4 4 4 4 4

Executive Authority:

Controlling Officer:

The programe is divided into three sub-programmes namely; citizen engagement, local elections, and
legislative function. To achieve this programme the council intends to establish one (1) market andf bus

board. Further the council targets to hold twelve (12) committee meetings, six (6) full council meetings, and

twelve (12) management meetings.Further, the council intends to implement a 100 percent of council

resolutions then hold one (1) planning and budgeting stakeholders meetings, four (4) DDCC meetings, four
(4) special DDCC meetings and attend four (4) PDCC. Lastly, the council aims to undertake forty eight (48)
activities of WDCs quarterly and support twelve (12) ward developmnetcommittees.
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BUDGET PROGRAMMES

Programme 3

Programme Objective(S)

Integrated Development Planning

.To guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2022 BUDGET

2023 BUDGET

’ 2024 BUDGET ‘

Approved

01 Personal Emoluments
01 Salaries and Wages
01 Environmental Planning
03 Town Planning
02 Use of Goods and Services
02 General Operations
01 Environmental Planning

03 Town Planning

Programme Total

(0)

Expendit
ure

Approved

ure*

Expendit

Estimates

1,574,961
1,574,961
182,726
1,392,235
922,790
922,790
321,155
601,635

(0)

- (0

2,497,751

The programme budget allocation by economic classification shows that the total of K2.4 million which is
divided into two main economic classifications namely Personal Emoluments amounting to K1,
574,961.00 covering for the salaries and wages for, the staff involved in the planning department. The
use of Goods and Services amounting to K922, 790.00 will carter for processing of building plans,

conducting building inspections and conducting sensitization meetings.

Programme 0003 : Integrated Development Planning

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
3 Integrated Development Planning (0) - 2,497,751
006 Environmental Planning (0) (0) - (o) 503,881
021 Spatial Planning (0) (0) - (o) 1,993,870
Programme Total (0) (0) r 2,497,751
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Programme:

Table 6: Programme Outputs

3 Integrated Development Planning

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Environmental Compliance Spotchecks conducted
‘ 01 % of spot checks conducted 100 100 100 100 100
Environmental Assemment Documents Reviewed
‘ 01 Number of documents Reviewed Environmental Assessment 5 5 5 5 5
Environmental Awareness Meetings held
01 Number of meetings held 12 12 12 12 12
Township Vegetation Controlled
01 % of successful Township Vegetation Controlled 100 100 100 100 100
Building Development controlled
01 % of development control done 100 100 100 100 100
Programmes in Integrated Development Plan Implemented
01 % of programmes implemented 100 100 100 100 100
Gender/HIV AIDS work place policy formulated
01 % of policies fomulated 100 100 100 100 100
HIV/AIDS Day Commemorated
01 % of attendance 100 100 100 100 100
CHACS established
01 CHACS established 1 1 1 1 1
Sourced Condoms Distributed
01 % of sourced condoms distributed 100 100 100 100 100
GIS Unit Established
01 % of complition on establishment of GIS unit 100 100 100 100 100
Planning of new local areas
01 Number of new areas planned and maps created 3 3 3 3 3
youth and adult literacy achived
01 % of youths trained 100 100 100 100 100

Executive Authority:

Controlling Officer:

The Council intends to launch the integrated development plan and monitor twice the implementation

through a multi sectoral approach to track the performance of project implementation.

Further, the council envisaged that five hundred (500) building inspections will be conducted to ensure

development control and standardizations of buildings. The Council has also planned that a minimum of fifty

(50) building plans should be processed up to the provincial planning authority.

Under Social Planning in the District HIV/AIDS Section. It is envisaged that a proportional of 100 percent
sourced condoms to be distributed during the ensuing year. The programme will also focus on fostering

capacities of women in development by conducting four (4) gender sensitization meetings. Lastly community
based constituency development identified projects will be monitored and evaluated. Therefore, all twelve
(12) ward development committees will be monitored in terms of operationalization.
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BUDGET PROGRAMMES

Programme 5

Programme Objective(S)

Public Health and Environmental Protection

To promote public health and sustainable management of the environment in the district.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2022 BUDGET

2023 BUDGET

’ 2024 BUDGET ‘

Approved

01 Personal Emoluments
01 Salaries and Wages
01 Water and Sanitation
02 Public Health
02 Use of Goods and Services
02 General Operations
01 Water and Sanitation
02 Public Health

Programme Total

(0)

Expendit
ure

Approved

Expendit

ure*

Estimates

1,978,848
1,978,848
249,590
1,729,258
1,052,972
1,052,972
670,010
382,962

(0)

(0)

3,031,820

The programme budget allocation by economic classification shows that the Public health and
environmental protection has a total of K3 million which is broken into two economic classifications
only. The first economic classification is Personal emoluments amounting to K1, 978,848.00 covering for
the salaries for the Senior Health Inspector and the Rural Water and Sanitation Coordinator and the
other staff in the waste management unit. Second is the use of Goods and Services that has been
allocated K 1,052,972 which will carter conducting water and sanitation campaigns and other Health

related activities.

Programme 0005 : Public Health and Environmental Protection

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

5 Public Health and Environmental Protection (0) - 3,031,820
015 Cemetery and Funeral Services (0) (0) - (0) 19,642
019 Health Inspections (0) (0) - (o) 1,749,638
023 Pest Control (0) (0) -1 (0) 31,020
027 Solid Waste Management (0) (0) -1 (0) 311,920
030 Stormy Water Management (0) (0) -1 (0) 125,460
034 Water Supply and Sanitation Services (0) (0) - (0) 794,140

Programme Total (0) (0) 3,031,820
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Programme: 5 Public Health and Environmental Protection
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

disposal of unclaimed human bodies and issuance of certificates

‘ 01 all unclaimed bodies disposed 100 100 100 100 100
PREMISES INSPECTION CONDUCTED

| 01 % OF PREMISES INSPECTED 100 100 100 100 100
pests controlled

‘ 01 % of pests controlled in district 100 100 100 100 100
Daily street cleaning Conducted

‘ 01 % of town cleaned on a daily basis 100 100 100 100 100
Complains Attended to

‘ 01 % of Complains Attended to 100 100 100 100 100
Solid Waste Managemed

‘ 01 tones of Solid Waste collected 4,000 4,000 4,000 4,000 4,000
pest controlled

‘ 01 % of House holds fumigatted 100 100 100 100 100
Gabbage Collected

‘ 01 % of Gabbage Collected 100 100 100 100 100
Crossing points maintained

‘ 01 number of crossing points maintained 5 5 5 5 5
Non operational piped water schemes rehabilitated

‘ 01 Rehabilitation of 2 defunct piped water schemes 2 2 2 2 2
Defunct community boreholes rehabilitated

‘ 01 Number of Defunct community boreholes rehabilitated 30 30 30 30 30
WASH Data collected and maintained

‘ 01 % of wash data collected 100 100 100 100 100
Communities sensitised in SOMAP

‘ 01 Number of communities addressed 20 20 20 20 20
2 Chiefdoms declared ODF in Mpika District

‘ 01 number Chiefdoms declared ODF in Mpika District 2 2 2 2 2
Sanitation Facilities Maintained

| 01 Number of Sanitation Facilities Maintained 10 10 10 10 10
WASH days commemorated

‘ 01 Number WASH days commemorated 1 1 1 1 1

Executive Authority:

Controlling Officer:

The Public Health and Environmental Protection program is aimed at ensuring the overall health of Mpika is
enhanced. In doing so, the Council envisages to register at least one hundred (100) dogs to curb spread of
diseases and unvaccinated dogs. Further, the Council plans to conduct 100% health inspections and ensure
that at least all the premises that meet the requirements are issued with the health permits.

Further, Council will conduct Rehabilitation of 30 defunct boreholes. Other sensitization campaigns on

SOMAP will be done in 20 communities including the face-lifting 10 sanitation facilities.

Waste management, the Council is planning to collect four thousand (4000) waste generated in the district

which is pegged at 120 cubic meters for the commercial places. The volume will measured at the weigh

bridge
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BUDGET PROGRAMMES

Programme 6

Programme Objective(S)

Housing and Community Amenities

To promote sustainable infrastructure development and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET ‘ 2023 BUDGET ’ 2024 BUDGET ‘
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*

01 Personal Emoluments - - - - 2,535,967
01 Salaries and Wages - - - - 2,535,967
01 Engineering/ Buildings - - - - 2,535,967

02 Use of Goods and Services - - - - 3,822,900
02 General Operations - - - - 3,822,900
01 Engineering/ Buildings - - - - 3,822,900

Programme Total (0) (0)

6,358,867

The programme budget allocation by economic classification shows that the Housing and Community
Amenities has been allocated a total of K7.6 million that is broken into two economic classifications. The
first being Personal Emoluments amounting to K2.5 million for staff under the department of works
including the Director of Works, Deputy Director of Works, Roads Foreman, Buildings Foreman and
others involved in the execution of the duties. The second is use of Goods and Services amounting to K5
Million, which will carter for Road maintenance activities and installation of streetlights.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0006 : Housing and Community Amenities

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
6 Housing and Community Amenities (0) - 6,358,867
007 Parks and Gardens (0) (0) -l (0) 6,358,867
Programme Total (0) (0) 6,358,867
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Programme: 6 Housing and Community Amenities
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Markets maintained
‘ 01 number of Markets Maintained - - - - 4
Air strip maintained
‘ 01 % of maintenace works done 100 100 100 100 100

Drainages maintained
‘ 01 Number of Drainages Maintained - - - - 15
Parks and gardens maintained
‘ 01 Number of Parks and Gardens Maintained - - - - 1
Roads maintained
‘ 01 % of roads maintained 100 100 100 100 100
Bus Stations maintained
‘ 01 Number of Bus stations Maintenance - - - - 1
Council buildings constructed and rehabilitated
‘ 01 % of construction and rehabilitation works completed 100 100 100 100 100
Markets maintained
‘ 01 % of markets Maintained 100 100 100 100 100

Road maintenance

‘ 01 KM of roads rehabilitated (0) (0) (0) (0) 120
Executive Authority:

Controlling Officer:

The programmes seeks to improve the living environment for the residents of Mpika. In doing so, the
Council has planned to maintain two (2) markets i.e Musakanya Kombe Main Market and Tazara Shangahai
Market and one (1) bus station i.e. BP Bus Station by providing general community amenities to the public
the markets. Further, council intends to maintain three (3) parks and gardens within the district thus the
civic center, the canteen, and the Manyowe Farms, These will be used as places for scenic photography and
will be maintained by the council. The Council further intends to install one (100) solar street lights to
enhance security and trade as well as provide social amenities to the public. The solar lights which the
Council intends to install will be from Trench Town Area, through the CIVIC Center up to Musakanya Market
and are they are envisaged to cover approximately over 1 km. Finally, 50 kilometers of local gravel roads will
be maintained to enhance mobility and transportations of goods to the market places.
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Programme 10 Public Order and Safety

Programme Objective(S)

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2022 BUDGET

‘ 2023 BUDGET

’ 2024 BUDGET ‘

Approved

01 Personal Emoluments
01 Salaries and Wages
01 Fire
02 Council Police
02 Use of Goods and Services
02 General Operations
01 Fire
02 Council Police
03 Transfers
03 Contributions to Organisations
01 Fire

Programme Total

Expendit
ure

Approved

ure*

Expendit

Estimates

5,160,226
5,160,226
3,139,051
2,021,175
390,010
390,010
321,430
68,580
5,000
5,000
5,000

(0 (0

- (0

5,555,236

The programme budget allocation by economic classification for Public Order and Safety shows a total of
K5.3 million. This is divided in two main classifications namely Personal Emoluments amounting to
K4.8million for Council Police Section staff and fire fighters, use of Goods and Services amounting to K
567,560 for operational materials and uniforms for both fire fighters and the council police

Programme 0010 : Public Order and Safety

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
10 Public Order and Safety (0) - 5,555,236
018 Community Policing (0) (0) -l (0) 2,089,755
041 Fire Protection Services (0) (0) -1 (0) 3,465,481
Programme Total 0 (0 r 5,555,236




OUTPUT BASED ANNUAL BUDGET Page 21
HEA 880 MPIKA TOWN COUNCIL
D 5
Programme: 10 Public Order and Safety
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
administrative materials procured
‘ 01 % of materials procured 100 100 100 100 100
Fire and Recsure Unit fully equipped
‘ 01 % of required equipment procured 100 100 100 100 100
Fire Prevention and protection Inspections Conducted
‘ 01 Number of premises inspected 1,480 1,480 1,480 1,480 1,480
Trained Fire Officers
‘ 01 Number of trained fire officers 5 5 5 5 5
Chief Fire Officers Meetings / officer in charge Attended
‘ 01 Number Chief Fire Officers Meetings / officer in charge Attended 1 1 1 1 1
Fire protection and rescue services provided
‘ 01 % of Fire protection and rescue services provided 100 100 100 100 100
International Fire Fighter's Day Commemorated
‘ 01 Number of International Fire Fighter's Day Commemorated 1 1 1 1 1
Bills Paid
‘ 01 Number Of monthly bills paid 12 12 12 12 12

Executive Authority:

Controlling Officer:

To ensure the control of law and order in the district, a number of patrols have been planned. To this end,
the council targets to conduct forty eight (48) patrols and train four (4) council police officers. Further, the

council aims to have a 100 percent reduction in crime rate and also control a 100 percent of building

developments.Lastly, the council intends to conduct sensitisation in the community on planning and building

regulations.
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Programme 11 Management and Support Services

Programme Objective(S)

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 8,167,152
01 Salaries and Wages - - - - 8,167,152
01 Procurement - - - - 630,539
01 Human Resource and Administration - - - - 3,833,448
02 Executive Management - - - - 966,577
03 Bccounting - - - - 1,199,742
03ICT - - - - 441,269
06 Legal Services - - - - 605,984
08 Ruditing - - - - 489,592
02 Use of Goods and Services - - - - 1,229,814
02 General Operations - - - - 1,229,814
01 Procurement - - - - 20,895
01 Human Resource and Administration - - - - 581,115
02 Executive Management - - - - 281,360
03 Bccounting - - - - 183,237
03ICT - - - - 87,457
06 Legal Services - - - - 65,060
08 Ruditing - - - - 10,690
05 Liabilities - - - - 1,330,000
01 Outstanding Bills - - - - 1,330,000
03 Bccounting - - - - 1,330,000
Programme Total (0) (0) - (0) 10,726,966

The program budget allocation by economic classification shows a total of K10 Million segregated into
three economic classifications. The first classification is Personal Emoluments accounting for K7.6 Million
that will cover the salaries for the Council Secretaries, Deputy Council Secretary and all support staff in

institutional management and part of administration. The second is the use of Goods and Services

amounting to K1 million. Lastly Mpika Town Council has Liabilities standing at a toal of K25Million to
which a 5% amounting to K1.3 million has been proposed as debt liquidation for the likes of Zambia
Revenue Authority (K180,000.00) and LASF(K 120,000.00), and personnel related debts i.e Terminal

Benefits (K 630,000.00 ) , NHIMA (K100,000.00) MADISON Funeral (K100,000.00), Long Service Bonus

(K150,000.00) and other union dues(K50,000.00).
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Programme 0011: Management and Support Services

Table 5: Programme Budget Allocation by Subprogramme

11 Management and Support Services (0) - 10,726,966
001 Buman Resource and Administration (0) (0) - (o) 4,414,563
009 Executive Management (0) (0) - (o) 1,247,937
016 Procurement Management (0) (0) - (o) 651,434
024 ICT @ (o) - (0) 528,726
028 Auditing Management (0) (0) - (o) 500,282
035 Accounting Management (0) (0) - (o) 2,712,979
036 Legal Services (0) (0) - (o) 671,044
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Programme: 11 Management and Support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2024
Target Actual Target Actual* Target

Staff trained and Developed

‘ 01 Number of Staff training and development 10 10 10 10 10
Apppraisal Conducted

‘ 02 Number of Apppraisals done 248 248 248 248 248
Record keeping Enhenced

‘ 01 % of required equipment procured 100 100 100 100 100
Administrative operation maintained

‘ 01 % of operations successfully Completed 100 100 100 100 100
Procurement of office management administration materials

‘ 01 % of required office eqipment procured 100 100 100 100 100
Participated in the commermoration of Youth Day

‘ 01 % of youths patricipating in the event 100 100 100 100 100
Participated in the commermoration of Labour Day

‘ 01 Number of labour day celebratrions conducted 1 1 1 1 1
Participated in the commermoration of day of National prayers

‘ 01 Number of events participated in 1 1 1 1 1
Participated in the commermoration of Women 's day

‘ 01 Number of prayer events attended 1 1 1 1 1
Participated in the commermoration of independence Day

‘ 01 Number of Independence Day celebrations attended 1 1 1 1 1
implemented Council resolutions

‘ 01 % of Council resolutions implemented 100 100 100 100 100
Record keeping Enhenced

‘ 01 % of registry equipment procured 100 100 100 100 100
Systems/Operations automated

‘ 01 Systems automated 1 1 1 1 1
Financial Reports Prepared

‘ 01 Number of monthly financial reports prepared 12 12 12 12 12
2025 budget produced

‘ 01 Number of annual budgets produced 1 1 1 1 1
Budget Performance Assessement Conducted

‘ 01 Number of Quartely budget performace assessement Conducted 4 4 4 4 4
Monthly payroll Prepared

‘ 01 Number of Monthly Payrolls prepared 12 12 12 12 12
Debt settled

‘ 01 percent of debt settled - - - - 5
Commerical Venture successfully managed

‘ 01 Number of ventures successfully managed 4 4 4 4 4
provide the general public with information

‘ 01 % of accurate information provided 100 100 100 100 100
Attended to Active cases

| 01 % of active cases attended 100 100 100 100 100
all council properties put on title

‘ 01 % of council properties put on title 100 100 100 100 100
By-Laws Amendmeded

‘ 01 Number of By-Laws Amended 10 10 10 10 10
policy formulation and coordination

‘ 01 % of office policies formulated 100 100 100 100 100
Stores Operationalised

‘ 01 Percentage of stores activities conducted 1 1 1 1 1
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Tender Docurement preparation prapared
‘ 01 Number of tender documents prepared (0) (0) (0) (0) 20
Office Equipment procured
‘ 01 % of office materials procured (0) (0) (0) (0) 100

office furniture for the department procured

‘ 01 % og office office furniture procured 100 100 100 100 100

Executive Authority:

Controlling Officer:

The programme will ensure control of the institution by ensuring the production.In this end the council
targets to train ten (10) staff,appraise four (4) officers,prepare one (1) procurement plan, and one (1)
financial report.Further, the council intends to prepare one (1) 2024 budget, twelve (12) monthly payroll,
and four (4) Audit reports.Furhtermore, the council aims to conduct four (4) budget performances.in
addition, the council plans to automatise two (2) systems and operationalise one (1) ICT system. Lastly, the
council conduct twelve (12) sensitisation meetings on developmental projects.
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Programme 12 Resource Mobilisation and Management

Programme Objective(S)

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,
reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 2,255,258
01 Salaries and Wages - - - - 2,255,258
07 ICT - - - - 2,255,258
02 Use of Goods and Services - - - - 171,180
02 General Operations - - - - 171,180
07 ICT - - - - 171,180
Programme Total (0) (0) - (0) 2,426,438

The programme budget allocation by economic classification for Recource Mobilisation and
Management shows a total of K1.4 million which is segregated into two economic classifications. The
first classification is Personal Emoluments accounting for K1.2 million which carter for salaries of
Revenue Collectors and all support staff under revenue; the second is the use of Goods and Services
accounting for K230,776.00 which will cover for administrative activities.

Programme 0012 : Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management (0) - 2,426,438
067 Revenue Mobilisation and Enhancement (0) (0) - (0) 2,426,438

Programme Total (0) (0) 2,426,438
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Programme: 12 Resource Mobilisation and Management
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

Rates administered

‘ 01 Number of Propeties added to Valuation Roll 1,000 1,000 1,000 1,000 1,000
Revenue colletion reports produced

‘ 02 Number of revenue reports produced 12 12 12 12 12
Elevy Servies Introduced

‘ 03 Number of Elevy Services Introduced 1 1 1 1 1
Elevy Services Introduced

‘ 04 Number of elevy databaset Updating 4 4 4 4 4
Accountable documents procured

‘ 05 Number of Receipt Books Procured 4 4 4 4 4
Bills delivered

‘ 06 Number of Bills delivered 6 6 6 6 6
Revenue collected from check points

‘ 01 Collection of Revenue from check points 24 24 24 24 24
Revenue Collection Taskforce Team Constituted

‘ 01 Number of Revenue Collection Taskforce Team Constitute 2 2 2 2 2
2024 Main Valuation Roll

‘ 01 Percentage of updating 2024 Main Valuation Roll 12 12 12 12 12

Executive Authority:

Controlling Officer:

The Department of Finance under the three sub-programmes namely revenue management, resource

mobilization, and revenue enhancement seeks to implement reforms and policies aimed at improving and
sustaining revenue. To this end, the council targets to produce four (4) revenue reports, constitute ten (10)
revenue collection taskforce and automate one (1) billing software.Further, the council intends to issue a

100 percent of licenses and permits. Lastly, the council aims to develop one (1) revenue management

framework

Head Total:

66,995,276
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
MPIKA TOWN
COUNCIL

01 Number of Community Projects Implimented

1 Number of Community Projects Implimented 30 30 30
02 Desks procured

1 Number of desks procured 4,472 4,472 4,472
03 Maternety annexes constructed

1 number of annexes contructed 5 5 >
05 Ambulances repired/maintained

1 Number of ambulances repaired/maintained 3 3 3
01 Community Empowered

1 Number of youth and women empowered 300 400 500
01 secretarial, monitoring and evaluation activities undartaken

1 Number of project monitoring and evaluation undertaken 20 20 20
01 Community Literacy

1 Number of students enrolled in training institutions 200 300 400

2 Number of pupils enrolled in secondary schools 250 300 350
01 Ward Development Committees formed

1 Number of WDC elections held 12 12 12

2 Number of WDCs Oriented 12 12 12
02 Council meeting held(PWDRE committee)

1 Number of Council meetings held(PWDRE committee) 6 6 6
03 Council meetings held(FHRGP committee)

3 Number of Council meetings held(FHRGP committee) 5 5 5
04 Full Council meetings held

4 Number of Full Council meetings held 6 6 6
06 Council meeting minutes Deliverd to PLGO

6 Number of Council meeting minutes Deliverd to PLGO 4 4 4
07 Council meeting held(Audit committee)

7 Number of Council meetings held(Audit committee) 4 4 4
01 DDCC operationalised

1 Number of DDCC Committee Meetings Held 4 4 4
01 Environmental Compliance Spotchecks conducted

1 % of spot checks conducted 100 100 100
02 Environmental Assemment Documents Reviewed

1 Number of documents Reviewed Environmental Assessment 5 5 5
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03 Environmental Awareness Meetings held
1 Number of meetings held 12 12 12
04 Township Vegetation Controlled
1 % of successful Township Vegetation Controlled 100 100 100
01 Building Development controlled
1 % of development control done 100 100 100
02 Programmes in Integrated Development Plan Implemented
1 % of programmes implemented 100 100 100
04 Gender/HIV AIDS work place policy formulated
1 % of policies fomulated 100 100 100
05 HIV/AIDS Day Commemorated
1 % of attendance 100 100 100
06 CHACS established
1 CHACS established 1 1 1
07 Sourced Condoms Distributed
1 % of sourced condoms distributed 100 100 100
08 GIS Unit Established
1 % of complition on establishment of GIS unit 100 100 100
09 Planning of new local areas
1 Number of new areas planned and maps created 3 3 3
01 youth and adult literacy achived
1 % of youths trained 100 100 100
01 disposal of unclaimed human bodies and issuance of certificates
1 all unclaimed bodies disposed 100 100 100
01 PREMISES INSPECTION CONDUCTED
1 % OF PREMISES INSPECTED 100 100 100
01 pests controlled
1 % of pests controlled in district 100 100 100
01 Daily street cleaning Conducted
1 % of town cleaned on a daily basis 100 100 100
02 Complains Attended to
1 % of Complains Attended to 100 100 100
03 Solid Waste Managemed
1 tones of Solid Waste collected 4,000 4,000 4,000
05 pest controlled
1 % of House holds fumigatted 100 100 100
06 Gabbage Collected

1 % of Gabbage Collected 100 100 100
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01 Crossing points maintained
1 number of crossing points maintained 5 5 5
01 Non operational piped water schemes rehabilitated
1 Rehabilitation of 2 defunct piped water schemes 2 2 2
02 Defunct community boreholes rehabilitated
1 Number of Defunct community boreholes rehabilitated 30 30 30
03 WASH Data collected and maintained
1 % of wash data collected 100 100 100
04 Communities sensitised in SOMAP
1 Number of communities addressed 20 20 20
05 2 Chiefdoms declared ODF in Mpika District
1 number Chiefdoms declared ODF in Mpika District 2 2 2
06 Sanitation Facilities Maintained
1 Number of Sanitation Facilities Maintained 10 10 10
07 WASH days commemorated
1 Number WASH days commemorated 1 1 1
01 Markets maintained
1 number of Markets Maintained 4 4 4
02 Air strip maintained
1 % of maintenace works done 100 100 100
03 Drainages maintained
1 Number of Drainages Maintained 15 15 15
05 Parks and gardens maintained
1 Number of Parks and Gardens Maintained 1 1 1
06 Roads maintained
1 % of roads maintained 100 100 100
07 Bus Stations maintained
1 Number of Bus stations Maintenance 1 1 1
08 Council buildings constructed and rehabilitated
1 % of construction and rehabilitation works completed 100 100 100
01 Markets maintained
1 % of markets Maintained 100 100 100
01 Road maintenance
1 KM of roads rehabilitated 120 130 140
01 administrative materials procured
1 % of materials procured 100 100 100
01 Fire and Recsure Unit fully equipped

1 % of required equipment procured 100 100 100




OUTPUT BASED ANNUAL BUDGET Page 31

HEA 880 MPIKA TOWN COUNCIL
D 5

02 Fire Prevention and protection Inspections Conducted
1 Number of premises inspected 1,480 1,480 1,480
03 Trained Fire Officers
1 Number of trained fire officers 5 5 5
04 Chief Fire Officers Meetings / officer in charge Attended
1 Number Chief Fire Officers Meetings / officer in charge Attended 1 1 1
05 Fire protection and rescue services provided
1 % of Fire protection and rescue services provided 100 100 100

06 International Fire Fighter's Day Commemorated

1 Number of International Fire Fighter's Day Commemorated 1 1 1
07 Bills Paid
1 Number Of monthly bills paid 12 12 12

01 Staff trained and Developed
1 Number of Staff training and development 10 10 10
02 Apppraisal Conducted
2 Number of Apppraisals done 248 248 248
04 Record keeping Enhenced
1 % of required equipment procured 100 100 100
05 Administrative operation maintained
1 % of operations successfully Completed 100 100 100
06 Procurement of office management administration materials
1 % of required office eqipment procured 100 100 100
07 Participated in the commermoration of Youth Day
1 % of youths patricipating in the event 100 100 100
09 Participated in the commermoration of Labour Day
1 Number of labour day celebratrions conducted 1 1 1
10 Participated in the commermoration of day of National prayers
1 Number of events participated in 1 1 1
11 Participated in the commermoration of Women 's day
1 Number of prayer events attended 1 1 1
12 Participated in the commermoration of independence Day
1 Number of Independence Day celebrations attended 1 1 1
14 implemented Council resolutions
1 % of Council resolutions implemented 100 100 100
01 Record keeping Enhenced
1 % of registry equipment procured 100 100 100
01 policy formulation and coordination

1 % of office policies formulated 100 100 100
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03 Stores Operationalised

1 Percentage of stores activities conducted
01 Tender Docurement preparation prapared

1 Number of tender documents prepared
02 Office Equipment procured

1 % of office materials procured
01 Systems/Operations automated
1 Systems automated
02 office furniture for the department procured

1 % og office office furniture procured
01 Financial Reports Prepared
1 Number of monthly financial reports prepared
02 2025 budget produced
1 Number of annual budgets produced
03 Budget Performance Assessement Conducted
1 Number of Quartely budget performace assessement Conducted
04 Monthly payroll Prepared

1 Number of Monthly Payrolls prepared
05 Debt settled
1 percent of debt settled
06 Commerical Venture successfully managed
1 Number of ventures successfully managed
01 provide the general public with information
1 % of accurate information provided
02 Attended to Active cases
1 % of active cases attended
03 all council properties put on title
1 % of council properties put on title
04 By-Laws Amendmeded
1 Number of By-Laws Amended
01 Rates administered
1 Number of Propeties added to Valuation Roll
02 Revenue colletion reports produced
2 Number of revenue reports produced
03 Elevy Servies Introduced

3 Number of Elevy Services Introduced

04 Elevy Services Introduced

4 Number of elevy databaset Updating

20

100

100

12

12

100

100

100

10

1,000

12

20

100

100

12

12

100

100

100

10

1,000

12

20

100

100

12

12

100

100

100

10

1,000

12
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05 Accountable documents procured
5 Number of Receipt Books Procured
06 Bills delivered
6 Number of Bills delivered
07 Revenue collected from check points
1 Collection of Revenue from check points
08 Revenue Collection Taskforce Team Constituted
1 Number of Revenue Collection Taskforce Team Constitute
09 2024 Main Valuation Roll

1 Percentage of updating 2024 Main Valuation Roll

GRAND TOTAL

24

12

4 4
6 6
2 24
2 2
12 12

66,995,276




